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2016 South Central Connecticut
Comprehensive Economic Development Strategy Update

Top Economic Drivers
1. Healthcare, Biomedical & Life Sciences

2. Higher Education
3. Arts, Entertainment & Tourism
4. Advanced Materials & Manufacturing

Since the 2015 Update, the top economic drivers have remained relatively stable. In terms of economic
resiliency, the region is fortunate to have a diverse economy with no single sector dominating the region.

Clusters as Percentage of Total Cluster Employment (2014)

Note: For the purposes of clarity, the CEDS Updates will now use the U.S. Bureau of Labor Stafistics for cluster reporting.
http://www .statsamerica.org/USCP/

Healthcare and Biosciences

The healthcare industry continues to thrive in Greater New Haven. Yale-New Haven Health System is the 4th
largest health system in the country and has expanded its footprint in Connecticut by acquiring additional
hospitals and opening new ambulatory centers. As noted in the Demographics section of this document, the
median age in the region is 39.1 years. While this is clearly a concern in terms of available workforce and
housing needs, there is growing demand for healthcare services from this population.

The Bioscience sector also continues to grow, with Greater New Haven ranked as the 2nd largest bioscience
region in New England. A good portion of the Bioscience cluster can be attributed to Alexion in New Haven,
Medftronics in North Haven, Icahn School of Medicine of Mt. Sinai located in Branford, Yale University School of
Medicine, Yale-New Haven Hospital and spinoffs from these institutions. Many Bioscience startups have
received significant private investment to expand their research and production, including Kolltan
($60M/oncology); Melinta ($67M/antibiotics); 4Catazlyer ($80M/genomic medicine and Arvinas
($40M/oncology).

Higher Education

Second only to Healthcare and Biosciences, Higher Education confinues to be a major employer in the
region. While these institutions have always employed a large number of our residents, they have
become an effective partner in solving regional workforce challenges based on educational needs.
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While academic and industry partnerships are time-tested and
effective ways to increase economic vitality, the alacrity in
which our colleges and universities have responded to our
specific labor demands is fruly commendable.

In response fo business needs, the region’s colleges and
universities have created new programs for Bioscience, Web
Development and Utility Management (2 or 4 year programs).
In addition, Quinnipiac University just announced the creation
of a School of Engineering, addressing another one of the

areas where there is a shortage of qualified candidates. Southern Connecticut State University's Academic Science
and Laboratory Building

In order to connect residents to employment opportunities and

advance research in the biosciences, a Memorandum of Understanding was signed by Southern Connecticut
State University and the City of New Haven that outlines a partnership and bio-path leading fo internships,
industry engagement and four new academic programs: (1) a new biotfechnology degree; (2) a chemistry
degree/biotechnology minor; (3) a biotechnology concentration which can be afttached to all STEM degrees
offered at SCSU; and (4) post graduate certification programs to support the existing workforce. In addition o
the scholastic commitment, SCSU has just completed the construction of a 103,608-square-foot, four-level
academic and laboratory science building ($49M). Situated adjacent to Jennings Hall, the current home for
the sciences, the new building enhances the ongoing expansion of Southern’s science programs and the
university's capacity to educate more students in the STEM disciplines — science, technology, engineering and
mathematics.

Insufficient attainable housing for entry-level earners continues to deter recent graduates from settling in the
area. Several housing developments in New Haven were completed in the last year, with a total of 2,000
apartments in the pipeline. Downtown New Haven has had 2% apartment rental vacancy rate for several years
and the increased inventory may help address the affordable housing issue. Aligning education with the
available job opportunities, we are hopeful that more young people will elect to reside in the region.

Hospitality and Leisure

The Hospitality and Leisure sector was largely overlooked in our previous CEDS documents, however the
sector now accounts for 14% of regional employment and 10% of statewide employment. The industry
also generates $116 million in state occupancy revenue (2015). The sector has benefited from a
statewide marketing campaign, re-branding and the launch of a new website. However, statewide
marketing funding is unpredictable and is currently at $6.5 million (ranging from a low of one dollar in
2010 and 2011 to a high of $15 million in 2012). The Hospitality & Leisure and Arts & Culture clusters are
deeply intertwined and face a risky future with potential cuts in State funding.

Advanced Materials and Manufacturing

While the Bioscience and IT sectors have focused on colleges and universities to build their workforce,
Advanced Manufacturing has taken a slightly different approach to address its needs by reaching out
to students before college. Led by the New Haven Manufacturers Association, secondary students and
their parents are being educated about modern manufacturing that is light years away from the
antiquated factory environment. In addition, the NHMA advocates for STEM-based education that will
prepare students for the high-tech and high-paying positions available in this sector.
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Technology Supercluster

Representing 2.5% of employment in the region, this cluster may not appear to be a serious contender
as a key economic driver. However, through our connections with Technology leaders, we've identified
another area where the residents’ skill sets are not meeting the needs of the industry. To address this
issue, we again convened industry and academia to develop a Web Development Certificate
program at Gateway Community College. This 26-week intensive program focuses on delivering high-
demand skills to prepare students (including adult learners seeking a career change or fo modernize
their skills) for available jobs. With the core skills, companies can provide on-the-job training for their
specific software. Coding "boot camps” typically cost in the $10,000 range. The Gateway program is
reasonably priced at $3,500 and is eligible for financial aid.

Job Recovery
Employment continues to recover from the 2010 low of 345,525. As of 2014, we are still lagging the 2006
high of 367,114.

Jobs 2004-2014

360,608 360,661
359,106

154,070

345,525

External Trends & Forces

The State of Connecticut has received considerable negative media attention with the much publicized
departure of GE from Fairfield County. The loss of a name brand company, announced in wake of proposed
State tax changes, has spotlighted the State’s significant budget woes. Deficit projections contfinue to climb
and the burden of an unfunded pension plan looms. Prior to this public relations disaster, Connecticut was not
considered a business-friendly state. In light of the national and international attention on the State’s financial
instability, site selectors and businesses are unlikely to move to Connecticut where they can anticipate
additional taxes to cover the deficit.

With this vulnerability, other states are actively pursuing current Connecticut companies to relocate with a host
of incentives. REX Development and our partners routinely hear stories from companies who are being
recruited by other regions/states. The primary reason companies give for remaining in Connecticut are familial
ties and the quality of life.
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Transportation

Inter and intrastate fransportation continues to be a concern for current and future economic development.
NEC Future is a comprehensive planning effort to define, evaluate, and prioritize future investments in the
Northeast Corridor (NEC), from Washington, D.C. to Boston. The Federal Railroad Administration (FRA) launched
NEC FUTURE in February 2012 to consider the role of rail passenger service in the context of current and future
transportation demands. Through the NEC FUTURE program, the FRA will determine a long-term vision and
investment program for the NEC. Some of the proposals have the rail route completely bypassing the
Connecticut shoreline, including Fairfield County. Failure to include the entire Connecticut shoreline in the final
route would be a devastating blow to the local economy and would jeopardize the connectivity between our
region and the New York Metro area. The current rail infrastructure is aging and requires significant upgrades.

Workforce Considerations

The State is also facing increased competition for younger talent, particularly in the science and technology
sectors. Conventional wisdom that this demographic would elect to live in Greater New Haven due to the
decreased cost of living has not materialized. We are experiencing an exodus of recent college graduates
(students who were raised in the area or those who attended one of our colleges/universities). The primary
reasons for their departure include:

e Lack of critical mass in their industry thus limited opportunities to job swap between companies
¢ Insufficient attainable housing, especially in downtown areas
e Inadequate public tfransportation

Utility Update

¢ The Regional Water Authority has excess capacity of 15 million gallons of water per day. They recently
completed a research study to identify the water-intensive industries that are most compatible with our
region’s infrastructure.

e UIL Holdings and Southern Connecticut Gas were acquired by lberdrola (a Spanish company). United
llluminating and Southern Connecticut Gas are in the process of being rebranded to Avangrid.

e The major energy providers in the region (United llluminating Company(Ul), Southern CT Gas Company,
Eversource and the Wallingford Electric Division) have made significant progress with the objectives
stated in the 2013 CEDS. At the end of 2015 approximately 58,000 conversions took place over a three-
year period. During that same time over 230 miles of local gas mains have been added throughout the
state to open up access to numerous towns and portions of towns that lacked gas mains.

o Connecticut was ranked #4 in Broadband Telecommunication in The 2014 State New Economy Index
Benchmarking Economic Transformation in the States. Looking to the future, a new CT Gig Project,
including a coalition of municipalities, state officials, and other interested parties, is committed to

bringing high-speed, low-cost infernet to all residents and businesses in Connecticut.
http://www.osc.ct.gov/gig/#sthash.spBkawmsS.dpuf

Natural Hazards

Located on Long Island Sound, the region is susceptible to severe storms (including hurricanes) and flooding
issues in low lying areas along the shore and rivers. In the wake of Superstorm Sandy and Hurricane Irene, the
municipalities and utility companies have completed a thorough analysis of the risks and established additional
protocols for ensuring minimal disruption to businesses and residential consumers. Hazard mitigation efforts have
included the upgrading and relocation of critical service points for the delivery of power. In addition, the
region’s shoreline towns have worked closely with towns in Fairfield and Westchester (NY) counties to identify
and implement programs for economic resiliency in the face of natural disasters.
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Partners for Economic Development
The list of partners in Economic Development is diverse and inclusive of businesses, municipalities, non-profits,
community groups and more. Below is a partial list of REX's partners.

Albertus Magnus College

Arts Council of Greater New Haven

Arts Industry Coalition

CBIA

CEDAS

Central Regional Tourism District

CERC

Community Foundation for Greater New Haven
Connecticut Council of Municipalities

Connecticut Department of Labor

Connecticut Main Streets

Connecticut Lodging Association/American Hotel &
Lodging Association

Connecticut Technology Council

Crossroads Venture Group

Connecticut Department of Economic and Community
Development (CTDECD)

CT Innovations

CURE

Discover New England

Frontier Communications

Gateway Community College

Greater New Haven Chamber of Commerce
Greater New Haven Professional Business Association
Junior League of Greater New Haven

Make Haven

Market New Haven Board of Directors

Milford Progress, Inc.

Municipal Economic Development Staff & Commission
Members

Housing

Housing is a critical issue in Greater New Haven that is impacting the region’s economic growth.

e Low vacancy rates for apartments, especially in downtown areas. Cities and towns along the New
Haven-Hartford-Springfield and Shore Line East routes are actively creating fransit-oriented, mixed us

communities to meet this growing need.

NEDA

New Haven-Hartford-Springfield Corridor Advisory
Committee

New Haven Community Loan Foundation
New Haven Festivals

New Haven Manufacturers Association
New Haven Parking Authority

New Haven Works

Partnership for Strong Communities
Project Storefronts

Regional Alliance

Regional Chambers of Commerce
Regional Leadership Council

Small Business Association

South Central Regional Council of Governments
Southern Connecticut State University
South Central Regional Alliance

State Office of Tourism

The Grid

The Grove

Tweed New Haven Regional Airport

UIL Holdings/Avangrid

US Economic Development Administration
University of New Haven

US Environmental Protection Agency
Westville Village Renaissance Alliance
Workforce Alliance

Yale University

Yale-New Haven Hospital

e Few housing options for seniors to downsize within their own community
e Inability for entry level and families to afford existing housing
e Need for additional east-west bus routes to facilitate the transportation of individuals from current

housing to places of employment.

Projects

e Internship Program
o Site Feasibility Assessment Program
o |EDC Data Points Report
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e Ribbon-cutting at Putham Place Apartments/Hamden
e Expanding Global Opportunities
o Visit to Montreal
o Hannover Messe Manufacturing Show (Germany)
o Discover New England International Tour Operators Summit
o Working to re-establish a foreign trade zone for the region in conjunction with the US Department
of Commerce
e Bethany Agricultural Center
US Travel Association hosted a Tourism & Travel Roundtable with Senator Richard Blumenthal, including
issues regarding visa processing for travelers to the US
Hosting 2016 NEDA Conference in New Haven
66 High St./Guilford
Incubator/Homden
The Haven/West Haven: 100-store development with $2M federal grant for bulkhead remediation

Ribbon-cutting at Guilford Commons/Guilford: 139,000-square-foot development on former “rock

pile”

» Hamden Baseball field

= Alexion's world headquarters opened in
January 2016 in downtown New Haven. The
project created a 425000 square foot
medical/lab  office building with 1,000
permanent employees.

» Opening of Jordan’s Furniture 150,000 square
foot mega-store plus the world’s largest indoor
rope course. The project will generate 200
permanent jobs at the former New Haven
Register building on Long Wharf Drive (New
Haven) and attract visitors to the adventure
attraction.

= |-95 New Haven Harbor Crossing Corridor Improvement Program completed (Q-Bridge/Pearl
Harbor Memorial Bridge). Connector work underway.

»  Downtown Crossing is the City's long-term plan to close Route 34, reconnect city streets and
neighborhoods through new development between Downtown and the Hill.

= Live Work Learn Play development project on former Colissum site announced Newman
Architects as the selected vendor

* Northeast Gateway Industrial Park (165-acre site) is largest shovel-ready industrial park site in the
Northeast (North Haven)

= Creation of a Bioscience Career Ladder with Southern Connecticut State University Creation of a Web

Development Certificate program with Gateway Community College

Attachments

e SCRCOG Demographic and Socioeconomic Trends Report (August 2015)
e CERC Town Profiles
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Goal 1. Marketing & Communications

Objective 1: Regional Marketing & Communications

south Central Enhance and implement the regional marketing and communications strategy in 2013
Conne_cﬂguf and beyond, including working from and with the State’s marketing strategy.

@U@
@'%%»e
8 @

Collaboration with Connecticut Department of Economic & Community Development
e Jointly participated in Hannover Messe Manufacturing Tradeshow (Germany).
e Provided information regarding accommodations, restaurants, attractions and events for the
State Office of Tourism’s new website www.ctvisit.com.

Publications (Printed & Electronic)
e Published the 2016-2017 Greater New Haven Cultural & Visitors Guide (80,000 printed copies and
interactive online version).
e Published the first Greater New Haven Relocation Guide (40,000 copies distributed in New Haven
Living Magazine, 20,000 standalone copies and interactive online version).
e Manufacturing brochure for Hannover Messe
Retail brochure for International Council of Shopping Centers New York National Deal Making
Conference
Twice a month economic development newsletter
Weekly visitor newsletter
Monthly tfourism constituent newsletter
Brochure for the Town of North Branford

Social Media
« Maintained Facebook and Twitter accounts with frequent, relevant content. Our followers
increased by 31% between December 2014 and December 2015.

Social Media Followers

(Includes Twitter and Facebook for REX Development, Visit New Haven and Visit CT)
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Goal 1: Marketing & Communications

Objective 1: Regional Marketing & Communications

Number of Tradeshows Attended (2015-2016)
16 (see attached schedule)

Media
e 67 media inquiries in 2015

Website Visits
Web Visits
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Goal 1: Marketing & Communications
Objective 2: Regional Economic Program & Best Practices

Maintain an Economic Development Program, based on best-practices,
education and fraining, throughout the next five years.

Start

GRIND

powered by

Google for Entrepreneurs
@ NEW HAVEN

Number of Programs

The Grid

Business Recruitment, Retention and Expansion
Brownfield Revolving Loan Fund

Sponsored Startup Grind events

Sponsored Startup Weekend

REDFO

Number of Participants at REDFO (Regional Economic Development Forum)
o Fleven REDFO meetings were held with approximately 12-15 attendees per meeting
e Key Presenters
o Art Randolph/Connecticut Frontier
Larry Bingaman/Regional Water Authority
Tim Bannon/Knowledge Corridor (New Haven->Springfield, MA)
Marwin Gonzalez/New England GEO Systems
Eugene Livshits and Christopher Rappa/SCRCOG: Demonstration of the Regional GIS
Program
Ralph Piselli/Subway® World Headqguarters
o Denise Graziano/Graziano Associates (Economic Development Marketing)

O O O O

@)

Actions
o Community Outreach Meetings
o Municipal CEDS Update Presentations to Economic Development Commissions
o The Shoreline Chamber of Commerce and State Senator Ted Kennedy, Jr. hosted their
first Shoreline Economic Development Summit where REX delivered a state of the region
update.
o Hosted Regional Alliance Meeting
o Presentation on The Impact of Short-term Rentals (such as Air BnB) to the Connecticut
Federation of Planning and Zoning
o Hosted the 111t Annual Connecticut Lodging Association Meeting and Stars of the
Industry
Maintained Regional Economic Development calendar
E-newsletters
Partficipated in Economic Development webinars
Hosting NEDA 2016 in September
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Goal 1: Marketing & Communications
Objective 3: Advocacy

Collaborate as "one voice” and advocate for policy on the municipal,
state and federal level, supporting the goals and objectives described
here and supportive of economic development needs in the region.

Number of Organizations Supporting Regional Legislative Agenda

6 organizations supported the agenda (Greater New Haven Chamber of Commerce,
Quinnipiac Chamber of Commerce, Arts Council of Greater New Haven, Workforce Alliance
and REX Development).

Number of Municipalities Endorsing 2015 CEDS

All 15 municipalities in the South Central Connecticut region supported the CEDS

Actions

The Greater New Haven Chamber of Commerce (GNHCC) convenes leaders from the business
community, economic development and non-profits to define the Regional Legislative Agenda.
This group meets monthly to review the current municipal and state level opportunities and
concerns and determines the best means of communicating the Chamber members’
perspective on these issues.

The GNHCC collaborates with other metro chambers and the Connecticut Business and Industry
Codallition to share information and address issues of concern. In addition, this group also makes
recommendations on how to improve the reputation of the State of being “unfriendly to
business”.

The GNHCC Governmental Affairs Committee hosted their Annual Legislative Breakfast.

The Chamber has contracted with Updike, Kelly & Spellacy (UKS) fo be their lobbyists. Weekly
reports are distributed from UKS regarding specific bills under consideration in the legislature.

The South Central Regional Council of Governments (SCRCOG) gathers the 15 chief elected
officials of the region for a variety of purposes, including education on legislative matters. Each
month, there is a report from U.S. Representative Rosa DelLauro, Senator Richard Blumenthal and
Senator Chris Murphy'’s offices on federal issues, including legislative updates, grant
opportunities, etc. In addition, the Connecticut Council of Municipalities reports on issues at the
State level with potential impact on the municipalities.

REX Development and many other economic development organizations have mobilized
business leaders to support the modernization at Tweed New Haven Regional Airport through
letters of support and attendance at community meetings (Goal 2, Objective 1).

Monthly report from the Connecticut Conference of Municipalities presented at SCRCOG
meetings

New Haven Manufacturers Association (NHMA) Legislative Wrap Up held at Ulbrich Stainless
Steels and Special Metals, Inc., North Haven.
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Goal 1: Marketing & Communications
Objective 3: Advocacy

e The Arts Council of Greater New Haven and REX Development/Visit New Haven hosted the
Annual Legislative Arts Luncheon to share information with the region’s legislative delegation.

e REX Development, in its role as the Connecticut Lodging Association, defines and supports
legislation that will assist small businesses, increase awareness regarding human frafficking and
maintain Statewide Marketing Funding. As 14% of the region’s employment is in the Arts,
Entertainment & Tourism sector, this support has a significant impact on the region.

¢ Attended American Hotel & Lodging Association Legislation Action Summit in Washington, DC.

o Met with Representative Jeff Berger, Chair of the Finance, Revenue and Bonding Committee to
discuss lodging hotel tax issues.

e Aftended Tourism & Travel Roundtable (hosted by US Travel Association) with Senator Richard
Blumenthal regarding national trends and issues.

Challenges

The State of Connecticut has had increasing deficits over the past several years. With a huge unfunded
pension liability looming and the negative publicity regarding the recent departure of General Electric
from Fairfield County, the State faces tremendous hurdles in resolving its financial difficulties. As
economic development professionals, we hope to provide guidance in moving Connecticut onto a
responsible financial path.
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Goal 1: Marketing & Communications
Objective 4: Regional Collaboration

Support and promote policies that would enforce regional
9 Q O collaboration and reduce competition among municipalities and other
O

> (N regions throughout the state.

Regional GIS Viewer Data Request Regional GIS Viewer

?

Help Document Parcel Data Summary

(SCRCOG Member Access)

Number of Policies/Studies Introduced to Combat Regional Competition
e |EDC Data Collection Program
o Site Feasibility Study

Number of Shared Services within the Region
e Regional GIS Program
¢ Obligue GIS Imagery - regional flyover
e SCRCOG municipalities contributed to the funding Hannover Messe Manufacturing Tradeshow in
alignment with CEDS objectives of increased business recruitment and expanded global
opportunities.

e Municipal Internship Program
e Regional election monitoring
e Participation in Division of Emergency Management and Homeland Security Region 2
e Multi-jurisdictional Hazard Mitigation Plan
¢ Unified Planning Work Program
Actions

e CERC Quarterly Meeting: DECD and OPM are frying to respond to EDA regarding the
consolidation of the RPOs and new CEDs/EDD Districts to resolving funding issues for existing EDDs

e Atftended the Governor’s Economic Development Forum

o OPMis sponsoring a meeting of the COGs and Regional Educational Service Centers. The state
is requiring each COG to organize a Human Services Coordinating Council.
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Goal 2: Infrastructure
Objective 1. Tweed New Haven Airport

Continue physical, structural and safety enhancements to Tweed New
Haven Regional Airport to support a needed increase in air
service.

Output Measurements
$ amount of investment in TWEED
FY 2016, Tweed's operating budget was $3 million with an additional $800,000 for capital improvements

# of enplanements
2015: 35,000-40,000

# of carriers
1

# of movements
7,500

Actions

In November of 2015, the Tweed New Haven Airport Authority, in its latest effort to try to attract new air
service and hold on to existing service, sued the state in federal court to have the 2009 state law limiting
the length of Tweed's main runway to the current 5,600 feet declared invalid. The proposed plan to
pave the safety areas would allow larger aircraft (including 737s) to safely utilize Tweed. The runway
length has been the primary reason Tweed has not been able to secure addifional service. The current
carrier, American Airlines, is safisfied with three round trips to Philadelphia as PHL is a hub with
connections to international destinations. The lawsuit is pending.

In 2015, REX Development and the City of New Haven reviewed a proposal to provide scheduled
charter service between New Haven and Washington Dulles Airport. After extensive financial analysis
and a request for financial support from the region’s leading employers, it was determined the
chartered service was not a viable option. Launching an unknown airline (as opposed to adding a
destination to the existing service or adding another commercial carrier), the cost of utilizing multiple
crews to provide the necessary service and the minimum revenue guarantee made this option
unfeasible.

Tweed New Haven Regional Airport is widely recognized as the most important, underused
transportation asset in the region.

In July 2015, REX Development/Tweed were developing a strategy to incorporate Tweed info the
Connecticut Airport Authority which was not successful.
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Goal 2: Infrastructure
Objective 3: New Haven-Hartford-Springfield and Shore Line East/Metro-North

Commuter Rall

Complete the New Haven-Hartford-Springfield commuter rail line
by 2016, with the goal of increasing annual trips by 1.26 million by
2030. Support rail service conducive to regional growth and
increase rail service to both rail lines, while investing in necessary
facilities and infrastructure, to include advocacy for Amirak’s
NextGen High-speed Rail through New Haven, as opposed to
inland routes.

The New Haven-Hartford-Springfield commuter rail line is expected to be completed by 2017.
Construction around the frain statfions in two South Central Connecticut towns, Meriden and
Wallingford, is underway with an eye to creating a vibrant downtown area. Mixed-use development,
improved walkability and the increased use of rail for fravel are the objectives of these endeavors.

Current Utilization of Rail Service

e Shore Line East (FY 2014): 660,000/year
e Metro-North (2015): 40.3 million passenger trips - up two percent from the prior year and setting
an all-time record

e  Amirak: 698,656 (#12 in the US)
https://www.amtrak.com/ccurl/9298/601/Amtrak-National-Fact-Sheet-FY2015.pdf

South Central Connecticut is actively advocating with regional stakeholders for the NEC Future route to
provide service along the shoreline from NYC to New Haven. This investment is necessary to maintain
the strong economic connections between New York, Fairfield County and New Haven County. In
addition, increased ridership on Shore Line East, Metro-North and the soon to be completed New
Haven-Hartford-Springfield line requires significant upgrades to the existing infrastructure. By aligning the
NEC Future route with the existing shoreline route, the region will receive significant benefit for longer rail
trips along the Northeast Corridor and the Vermonter routes, as well as our commuter rail service.

The Northeast Corridor service is crifical to our region’s economic vitality. Tweed New Haven Regional
Airport currently provides direct service to a single destination (Philadelphia) via American Airlines. Rail
service serves a core need for local companies, colleges and universities to conveniently fravel to
Washington, D.C.
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