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TO: SCRCOG Executive Committee    
FROM: First Selectman Joseph Mazza, Secretary 
DATE:               February 15, 2017 
SUBJECT: SCRCOG Executive Committee Minutes of January 25, 2017                              
 
Present: 
Branford First Selectman James Cosgrove-Treasurer 
Guilford First Selectman Joseph Mazza, Secretary 
Milford 
New Haven 

Mayor Benjamin Blake - Chairman 
Toni Harp-Vice-Chairwoman 

North Haven First Selectman Michael Freda - Immediate Past Chair 
Wallingford Mayor William Dickinson 
Woodbridge First Selectwoman Ellen Scalettar 

SCRCOG Staff:      

 
Carl Amento, Executive Director, Stephen Dudley, Deputy Director and Transportation 
Director; Al Ruggiero, Business Manager 
 

      
1. Call to order 

The Executive Committee meeting was called to order at 9:10 a.m. by Chairman Blake.  

2. Adopt Minutes of November 16, 2016 Executive Committee Meeting 
First Selectman Mazza presented the minutes of the November 16, 2016 Executive Committee 
meeting, which is on Pages 2-3 of the agenda packet. First Selectman Mazza moved for their 
acceptance. First Selectman Freda seconded. All were in favor of acceptance of the minutes            

3. Discussion of Transit Representation on COG Board 
After discussion, First Selectwoman Scalettar moved that it be recommended to the Board that 
First Selectman Freda be designated as the transit representative on the SCRCOG Board. Mayor 
Harp seconded, and the motion was approved unanimously. 

4. Discussion of REX Request and Possible Budget Amendment 
After discussion, a Working Group was formed to include Mayor Harp, First Selectman Freda, 
First Selectman Cosgrove, and First Selectwoman Scalettar and to meet before the February 
Board meeting to discuss this matter further. 
 

5. Other Business 
None. 
 

6. Adjournment 
First Selectman Mazza moved to adjourn the meeting, First Selectman Cosgrove seconded, and 
all were in favor. The meeting adjourned at 10:00 am. 

 
Respectfully submitted, 
First Selectman Joseph Mazza, Secretary 
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MEMORANDUM 
 
TO:  Carl Amento 
FROM:  Michael Piscitelli 
CC:  SCRCOG Working Group  
RE:  International Business Strategy: SCRCOG Contribution 
DATE:  February 15, 2017 
 

 

Carl:  This memo summarizes the efforts of the working group which met on February 10, 2017 to review the 

international business strategy efforts to be undertaken by REX at the request of the City of New Haven.  

Thank you for taking the time to go over both the strategic vision for this project and available resources on 

short notice.  Let me know if you have any questions, Mike. 

 

 

Working Group Members: Mayor Harp, First Selectman Freda, First Selectman Cosgrove, Betsy 

Yagla, Carl Amento, Michael Piscitelli 

 

SCRCOG Funding Proposal: The working group resolved to recommend a $30,000 COG contribution to 

the international business strategy using the following sources as well as a 

reallocation from REX’s unused 2016 summer intern program, City of New 

Haven and other contributions as may be identified to support the program: 
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Oxford Intelligence Limited -  www.oxint.com  
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The table below summarizes the activity options, the benefits, costs and resources 
required by New Haven to support each initiative. 

Activity Deliverable/Benefit New Haven Resource 
Requirement 

Cost 
Range 

 
International/Domestic 
Investment Lead 
Generation 

 
10-20 qualified 
investment leads either in 
across your selected 
target sectors over 1 year 

 
Resources to follow-up 
leads and cultivate 
relationship and support 
company due diligence 
 
Relevant sector sales 
materials 

 
$18,000- 
$36,000 

 
Investment Meetings 
at events – Hannover 
Messe, Paris Air 
Show, Medica etc 

 
10-18 qualified 
investment meetings per 
event 

 
Resources to attend event 
and follow-up leads and 
cultivate relationship and 
support company due 
diligence the event  

 
$14,000 
- 
$25,000 

 
Supply Chain Study-  
United Technologies, 
Sikorsky, Electric 
Boat 

 
Identification of key 
supplier companies for 
investment attraction to 
New Haven 

 
Resources to implement 
outreach to the supply chain 
companies once identified 

 
$7,500 ï  
$12,000 
per CT 
company 

 
Aftercare Program 

 
Design and develop an 
aftercare program to 
build relationships with 
key investors and identify 
new investment 
opportunities directly 
from the companies as 
well as their business 
partners 

 
Resources to implement 
outreach and relationship 
management 
 
CRM system to capture and 
maintain all contact 
information 

 
$5,000-
$20,000 
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