


SOUTH CENTRAL REGIONAL COUNCIL OF GOVERNMENTS

Bethany Branford East Haven Guilford Hamden Madison Meriden Milford

New Haven North Branford North Haven Orange Wallingford West Haven Woodbridge

Carl J. Amento, Executive Director

TO: SCRCOG Executive Committee
FROM: First Selectman Joseph Mazza, Secretary
DATE: February 15, 2017
SUBJECT: SCRCOG Executive Committee Minutes of January 25, 2017
Present:
Branford First Selectman James Cosgrove-Treasurer
Guilford First Selectman Joseph Mazza, Secretary
Milford Mayor Benjamin Blake - Chairman
New Haven Toni Harp-Vice-Chairwoman
North Haven First Selectman Michael Freda - Immediate Past Chair
Wallingford Mayor William Dickinson
Woodbridge First Selectwoman Ellen Scalettar
SCRCOG Staff: Carl Amento, Executive Director, Stephen Dudley, Deputy Director and Transportation

Director; Al Ruggiero, Business Manager

1. Callto order
The Executive Committee meeting was called to order at 9:10 a.m. by Chairman Blake.

2. Adopt Minutes of November 16, 2016 Executive Committee Meeting

First Selectman Mazza presented the minutes of the November 16, 2016 Executive Committee
meeting, which is on Pages 2-3 of the agenda packet. First Selectman Mazza moved for their
acceptance. First Selectman Freda seconded. All were in favor of acceptance of the minutes

3. Discussion of Transit Representation on COG Board

After discussion, First Selectwoman Scalettar moved that it be recommended to the Board that
First Selectman Freda be designated as the transit representative on the SCRCOG Board. Mayor
Harp seconded, and the motion was approved unanimously.

4. Discussion of REX Request and Possible Budget Amendment

After discussion, a Working Group was formed to include Mayor Harp, First Selectman Freda,
First Selectman Cosgrove, and First Selectwoman Scalettar and to meet before the February
Board meeting to discuss this matter further.

5. Other Business

None.

6. Adjournment
First Selectman Mazza moved to adjourn the meeting, First Selectman Cosgrove seconded, and

all were in favor. The meeting adjourned at 10:00 am.

Respectfully submitted,
First Selectman Joseph Mazza, Secretary
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City of New Haven t!&&!

Office of the Economic Development Administrator ~ CITY OF NEW HAVEN

ECONOMIC DEVELOPMENT
165 Church Street

Toni N. Harp . Matthew Nemerson
Mayor NeW Haven, COl'll'leCtICllt 06510 Economic Development

Administrator

MEMORANDUM

TO: Carl Amento IID

FROM: Michael Piﬁ&fp ' l '

CC: SCRCOG Working Group

RE: International Business Strategy: SCRCOG Contribution
DATE: February 15, 2017

Carl: This memo summarizes the efforts of the working group which met on February 10, 2017 to review the
international business strategy efforts to be undertaken by REX at the request of the City of New Haven.
Thank you for taking the time to go over both the strategic vision for this project and available resources on
short notice. Let me know if you have any questions, Mike.

Working Group Members: Mayor Harp, First Selectman Freda, First Selectman Cosgrove, Betsy
Yagla, Carl Amento, Michael Piscitelli

SCRCOG Funding Proposal: ~ The working group resolved to recommend a $30,000 COG contribution to
the international business strategy using the following sources as well as a
reallocation from REX's unused 2016 summer intern program, City of New
Haven and other contributions as may be identified to support the program:

Working Group Recommendation for SCRCOG Support to International Business Strategy

COG Working Group Notes
1 - Fund Balance (Ucommitted Reserve) $ 11,247.00  Maintains healthy fund balance
2 - Contingency $ 773.00  Available per budget report
3 - SGIA - Shared Services $ 7,980.00  Available per budget report
$
$

4-FY18 10,000.00 Committed, COG to make available to REX 7/1/17.
[Total 30,000.00  SAY $30,000 COG

REX

1 - 2016 Summer Intern Program $ 7,513.89 Reallocate unspent 2016 carry over
Total $ 7,913.89

Other Resources

1 - City of New Haven $ 10,000.00  CNH contribution.

2 - Private $ 12,000.00  City and REX to fund raise the gap.
3 - REX OPM Grant reallocation $ 30,000.00  Request submitted to OPM

4 - Municipal Contributions (optional) $ 10,486.11 Optional from members to contribute
Total $ 62,486.11

Total $ 100,000.00
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