
  

 

  

 
 

 
 
 
 
  

1 Call to Order  
2 Adopt Minutes of SCRCOG Executive Committee Meeting October 22, 2025 (motion)  Pages 2-3 
3 Review and Accept Audit Report for FY 2024-25 (motion)  
4 Recommend Preliminary FY 2026-27 SCRCOG Municipal Dues (motion) Pages 4-5 
5 Recommend Resolution Authorizing and Endorsing a Regional Application to the 

Connecticut Department of Energy and Environmental Protection Climate Resilience 
Fund 2025 Program (motion) 

Page 6 

6 Recommend FY2025-26 Regional Services Grant Spending Plan and Summary of 
Consultant-Supported Work Proposed Amendment #1 (motion) 

Pages 7-10 

7 Discussion Item: Draft 2026 SCRCOG Legislative Agenda Pages 11-17 
8 Discussion Item: Regional Waste Authority Next Steps  
9 Discussion Item: Proposed Timeline for FY2026-27 RSG Adoption Page 18 

10 Bylaw Revision Status  
11 Regional Cooperation/Other Business  
12 Adjournment  

 

Agenda and attachments for this meeting are available on our website at www.scrcog.org. Please contact SCRCOG for copy of agenda in a language other than 
English. Auxiliary aids/services and limited English proficiency translators will be provided with two weeks ’notice.  
 
“Necesidades especiales: a las personas con discapacidad auditiva se les proveerá con medios auditivos y/o intérpretes de signos. Igualmente intérpretes para 
personas que hablan poco inglés, pero será preciso avisar con dos semanas de antelación. Se puede solicitar la agenda en otro idioma que no sea inglés 
comunicándose con SCRCOG”. 

Meeting Notice & Agenda 
Executive Committee 

DATE November 19, 2025 LOCATION SCRCOG Office   

TIME 9:00 am MEETING URL Teams Link (join here) MEETING ID 269 400 005 471 6 
Passcode: e4ar63ep 

 

http://www.scrcog.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGM2ODk2MmYtMWFkMC00ZDc1LTliOTItNDY1ZGZhMjkxYzYx%40thread.v2/0?context=%7b%22Tid%22%3a%227b5ed983-a4f2-4303-8603-dbb49006aa37%22%2c%22Oid%22%3a%22bf6f11ba-023d-4eea-9dfa-495e35367fc7%22%7d


127 Washington Avenue, 4th Floor West, North Haven, CT 06473 
www.scrcog.org |  203-234-7555 |  203-234-9850 |  lfrancis@scrcog.org 

TO: SCRCOG Executive Committee Members 
FROM: Mayor Dorinda Borer, Secretary 
DATE: October 23, 2025 
SUBJECT: SCRCOG Executive Committee Special Meeting Minutes of October 23, 2025        

Present: 
East Haven Mayor Joseph Carfora 
Guilford First Selectman Matthew Hoey 
Hamden Mayor Lauren Garrett 
Madison First Selectman Peggy Lyons, Chair 
New Haven Mayor Justin Elicker 
West Haven Mayor Dorinda Borer, Secretary 
Woodbridge First Selectman Mica Cardozo 
SCRCOG Staff Laura Francis, Angelina DeBenedet 

NOTE: The October SCRCOG Executive Committee Special Meeting was a hybrid meeting.  

1. Call to order
Chair Lyons called the meeting to order at 9:02am.

2. Adopt Minutes of SCRCOG Executive Committee Meeting September 24,. 2025 (motion)
Chair Lyons referred to the minutes of the SCRCOG Board Meeting on September 24, 2025, included in
the agenda packet on pages 2-4. Motion made by Chair Lyons and seconded by First Selectman Hoey.
The motion passed unanimously.

3. Adopt Minutes of SCRCOG Executive Committee Special Meeting October 16, 2025 (motion)
Chair Lyons referred to the minutes of the SCRCOG Executive Committee Special Meeting on October 16,
2025, included in the agenda packet on page 5. Motion made by Chair Lyons and seconded by First
Selectman Hoey. The motion passed unanimously.

4. Recommend Approval of FY 2025-26 Budget Revision #2 (motion)
Chair Lyons referred to pages 6-8 of the agenda packet. Motion made by First Selectman Hoey and
seconded by First Selectman Cardozo. The motion passed unanimously.

5. Discussion Item: Draft 2026 SCRCOG Legislative Agenda
Executive Director Francis referred to pages 9-12 of the agenda packet. Discussion followed on additional
policy items, including bus rapid transit, blight, and pathways to business closures for violations.  Executive
Director Francis indicated that the legislative agenda continues to be a discussion item until it is finalized in
January.
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6. Discussion Item: Municipal Shared Services Study
Executive Director Francis referred to page 13 of the agenda packet. Discussion followed on the logistics
of the Municipal Shared Services Study interviews with the Executive Committee starting in November.

7. Bylaw Revision Status
Chair Lyons referred to the plain-language bylaws document attached to the agenda packet. Executive
Director Francis provided context on latest updates to the document, and Chair Lyons summarized
discussion from the October 16, 2025 working group meeting of the Executive Committee. Consensus
was reached on action items for staff and counsel review.

8. Regional Cooperation/Other Business
Executive Director Francis noted that Congresswoman Rosa DeLauro and CT State Comptroller Sean
Scanlon would be joining the Board meeting. Discussion on other business included the Regional Waste
Authority Study, the CT DEEP Climate Resilience Fund grant opportunity, and federal social service
funding updates.

9. Adjournment
The meeting adjourned at 9:45am.

3

http://www.scrcog.org/


4



5



127 Washington Avenue, 4th Floor West, North Haven, CT 06473 
www.scrcog.org |  (203) 234-7555 |  (203) 234-9850 |  lfrancis@scrcog.org 

Resolution 

Authorizing and Endorsing a Regional Application to the Connecticut Department of Energy and 
Environmental Protection Climate Resilience Fund 2025 Program 

Whereas: The Connecticut Department of Energy and Environmental Protection (CT DEEP) has announced 
the Climate Resilience Fund (CRF) 2025 opportunity to support municipalities, Councils of 
Governments, and other eligible entities in planning and advancing projects that build resilience to 
the impacts of climate change, including flooding, extreme heat, damaging winds, and other 
natural hazards;  

Whereas: The South Central Regional Council of Governments (SCRCOG), representing the municipalities of 
Bethany, Branford, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North 
Branford, North Haven, Orange, Wallingford, West Haven, and Woodbridge, seeks to enhance 
regional preparedness and capacity to respond to the growing challenges posed by extreme 
weather and climate change; and  

Whereas: The SCRCOG Board recognizes that regional coordination is essential to effectively address cross-
jurisdictional and inter-municipal climate resilience challenges, particularly those related to natural 
hazards, extreme weather, and climate change. 

Now, therefore, be it resolved by the South Central Regional Council of Governments: 

1. That the South Central Regional Council of Government authorizes the Executive Director to submit an
application to the CT DEEP CRF 2025 Program on behalf of the region.

2. That the SCRCOG Board hereby expresses its full support for the submission of this application and
affirms that this resolution shall serve as the official letter of support from the Board endorsing SCRCOG’s
participation in the CT DEEP CRF 2025 program.

Certificate: 

The undersigned duly qualified and acting Secretary of the South Central Regional Council of Governments 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the 
SCRCOG on November 19, 2025 

Date:  November 19, 2025 By:    ______________________________________ 
Mayor Dorinda Borer, Secretary 
South Central Regional Council of Governments 
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TO: SCRCOG Executive Committee 
FROM: Brendon Dukett, Director of Regional Planning & Municipal Services 
DATE: 11/19/2025 
SUBJECT: Proposed Reallocation of FY2025-26 RSG  

Following current and ongoing discussion at the General Assembly and state-level, SCRCOG is looking 
to reallocate the $57,000.00 that is currently budgeted to conduct a “Sewer and Water Infrastructure 
Expansion Feasibility Study.” Our proposal is that the funds go towards contracting out a consultant to 
create a Regional Planning & Natural Resources Dashboard for the region. This web-based platform 
would consolidate mapping and data for topics that will inform municipal and regional plans of 
conservation and development. 

Drawing inspiration from the Town of Branford’s Natural Resources Inventory, the proposed SCRCOG 
Dashboard would integrate data layers related both to natural systems (e.g., wetlands, floodplains, 
soils) and built infrastructure (e.g., sewer networks, critical infrastructure, cultural resources). As 
SCRCOG prepares updates to both the Regional Plan of Conservation and Development (POCD) and 
the Multi-Jurisdictional Hazard Mitigation Plan (HMP), such a centralized data and mapping resources 
will greatly enhance coordination, consistency, and analytical capacity across municipalities and 
disciplines. 

To illustrate the scope and types of data that would be useful within the Dashboard, the following 
topics reflect new or expanded focus areas now required within POCDs and HMPs under Public Act 
25-33:

- Flooding and sea level change
- Extreme heat
- Drought
- Storm damage
- General climate change impacts
- Critical infrastructure
- Natural resources
- Cultural & historical resources
- Land use maps
- Emergency response operations

The reallocation aligns with current state priorities for resilience, climate adaptation, and data-driven 
planning and will ensure SCRCOG is positioned to lead in developing integrated, evidence-based 
planning tools that serve both municipal and regional needs. 
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FY 2025-2026 REGIONAL SERVICES GRANT (RSG)  
Spending Plan and Summary of Consultant-Supported Work 

Proposed Amendment #1 – November 19, 2025 
 
Source of Project Funding:  
 

CT OPM Regional Services Grant (RSG)               $948,502 
 
FY 2024-25 Budget 

Line Item Budget 
1. Staff Labor and Expenses                                  $432,002 
2. GIS Consultant                                                     $3,500 
3. UConn MPA Interns - 2                                         $36,500 
4. Capitol Region Purchasing Council Dues  $7,500 
5. Regional Planning Consultants (amended) $134,000 
6. Municipal Services Consultants                         $335,000 
Total  $948,502 

 
Details of Regional Planning Consultants (5 above)        

5a. Sewer and Water Infrastructure Expansion Feasibility Study  
Regional Planning and Natural Resources Dashboard 
Consultant:    To Be Selected $57,000 
The selected consultant will collect the data necessary to understand the capacity of the existing water 
and sewer infrastructure across the region and assist SCRCOG staff with municipal engagement to 
understand where expansion may be desired and eventually required. 
The selected consultant will develop a web-based Regional Planning & Natural Resources Dashboard 
to consolidate mapping and data related to natural systems and built infrastructure. The Dashboard 
will include datasets such as wetlands, floodplains, soils, sewer networks, critical infrastructure, and 
cultural resources to support further regional planning and analysis.  

 

5b. Community Conversations - Housing 
Consultant:    Benjamin Fink (continuing)                                                               $50,000 
SCRCOG will continue to assist its member municipalities in the facilitation/promotion of resident 
education/communication through community-wide education programs and trainings.  

 

5c. Regional Tree Canopy Study (continuing) 
Consultant:    University of Vermont (UVM) $27,000 
Drawing upon data from the State of CT’s spring 2023 flyover, UVM will begin Phase 2 of the Regional 
Tree Study of the SCRCOG Region. The current study will be comparable to the 2018 SCRCOG Regional 
Tree Mapping Study also developed by UVM. This study will assist municipal and regional planners 
with determining where the planting of shade trees and other measures could be taken to mitigate 
extreme heat and its deleterious effect on human health.  

 

8



 

 
 

Details of Municipal Services Consultants (6 above)        

6a. Municipal Grants Assistance  
Municipal Grants, Engineering, Planning & Zoning Consultant: On-Call Lists  $25,000 
SCRCOG will provide limited grants assistance to its member municipalities which may include but is not 
limited to project review and grant matching for specific municipal projects, and GIS mapping. Other 
grant related assistance will be offered directly by SCRCOG staff or can be solicited through the Grants 
On-Call List for any municipal grant or SCRCOG led regional grant applications. 

 

6b. Shared Services Study 
Consultant: To Be Selected $175,000 
The selected consultant will examine existing shared services, assess needs and gaps, and evaluate the 
feasibility of new opportunities for inter-municipal partnerships. This study will identify scalable 
solutions that can address common challenges while leveraging regional resources. 

 

6d. Transfer Station Site Assessments  
Consultant: To Be Selected (continuing) $35,000 
The Selected Consultant will conduct municipal transfer station site assessments to two (2) regional 
member municipalities. This site assessment will evaluate operations, finances, and regulation 
adherence and provide a transfer station facility improvement plan to respective municipalities as a 
final product. 

 

6e. Economic Development  

Consultant: REX Development (continuing) $100,000 

In collaboration with the South Central Regional Council of Governments, REX Development will offer 
free on-call economic development services under SCRCOG’s Municipal Services Program. These 
services will provide peer-to-peer coaching or direct service based on the market and organizational 
needs of the community. Such services will include: 
On-Call Staff Coverage: when municipal staff is absent due to attrition, or staff is temporarily 
away or unavailable, the program will provide limited in-house coverage; Economic Development 
Training; Economic Development Consulting; Workforce Development; Resources; and Peer Review of 
Documents and assistance with the Local Economic Development Processes 
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Details of Other Anticipated Programs and Projects (In-House) 

Regional Housing Information & Tracking 

Creation and maintenance of a housing centered Regional Dashboard to assist municipalities with 
monitoring existing affordable units as they approach their compliance period. 

 

Natural Resource & Open Space Mapping  

Promote regular updates to the regional open spaces inventory to include the most recent information 
on connections, related amenities, and any new acquisitions, and to help identify potential areas for 
conservation. 

 

Historic Resources Inventory 

Build expertise and gather data to integrate historic preservation into the next regional POCD, with a 
goal of publishing an interactive regional historical resources inventory & developing technical 
assistance resources. 

 

AARP Livable Communities Plan(s) 

Assist interested municipalities with enrolling in the AARP network, conducting a community needs 
assessment, and developing an action plan for the Age-Friendly Program. 
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 127 Washington Avenue, 4th Floor West, North Haven, CT 06473 
 www.scrcog.org |  (203) 234-7555 |  (203) 234-9850 |  lfrancis@scrcog.org  

DRAFT - SCRCOG Legislative Agenda 2026 
Adopted: N/A 

 
The South Central Regional Council of Governments (SCRCOG) is a diverse region of fifteen 
municipalities with a population consisting of approximately 570,000. Geographically, the 
South Central Region covers a large portion of New Haven County along the coast of Long 
Island Sound.  

This legislative agenda outlines the policy topics of emphasis for the South Central Region. 
The document synthesizes a broad range of information from member municipalities, the 
regional delegation, non-profit entities, and other organizations. The agenda is organized by 
committee and will guide SCRCOG in its testimony on the respective policy areas.  

 

Timeline for SCRCOG Board Adoption 
 

Date Objective 

September 24th, 2025 SCRCOG Executive Committee presented draft 
agenda. 

October 23rd, 2025 

SCRCOG Executive Committee presented draft 
agenda with changes. Draft presented to regular 
SCRCOG Board with Executive Committee 
Recommendations. 

November 19th, 2025 SCRCOG Board discusses draft agenda as a 
roundtable item. 

November 20th, 2025 – January 12th, 2026 Open comment period for municipal leaders to 
provide comments on the agenda 

January 15th, 2026 - TENTATIVE Final Draft Legislative Agenda is provided as a 
handout at the 2026 Legislative Breakfast 

January 28th, 2026 - TENTATIVE Final Draft Adopted by SCRCOG Board 

February 4th, 2026 Start of 2026 Legislative Session 
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Legislative Priority Items and Policy Areas 
Education 

• Update Education Cost Sharing Formula 
On October 9th, 2024, the 119K Commission with the Connecticut Conference of 
Municipalities (CCM) published their report titled “Young People First.” Within this 
report is action item 7a: “Review and revise the Education Cost Sharing (ECS) 
formula.” This proposed ECS formula has added factors to the calculation which 
include an inflation adjustment, increased Economically Disadvantaged weight, 
increased Concentrated Poverty weight, increased Multilingual Learner weight, 
and a new Students with Disabilities weight. This adjusted formular would ensure 
equitable outcomes and access to modern facilities for Connecticut’s Kindergarten 
through Grade 12 student population of roughly 513,000.  

 
Energy and Technology 

• Streamline the Permitting Process for Trash-to-Energy Projects and other Solid Waste 
Projects 

To promote a more investment-friendly environment and advance the State’s 
waste management goals, Connecticut should streamline the permitting process 
for trash-to-energy facilities and related solid waste projects. Current regulatory 
procedures are often delayed by overlapping agency reviews and lengthy 
approval timelines, as is the case with anaerobic digestors for example. Allowing 
Licensed Environmental Professionals (LEPs) to serve as qualified third-party 
intermediaries would help expedite approvals, reduce costs, and encourage 
innovation in sustainable waste and energy infrastructure.   

• Add Local Representation on the Siting Council 
To strengthen transparency and ensure local perspectives are represented in state 
decision-making, the Connecticut Siting Council should include a permanent 
member with previous municipal experience, such as a former mayor, first 
selectperson, or chief elected official. Consistent local representation would 
provide valuable insight into community impacts, improve coordination with 
municipalities, and enhance public trust in the siting process.  
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Environment 
• Enhance Statewide Organic Recycling Infrastructure 

To reduce solid waste and advance the State’s environmental sustainability goals, 
Connecticut should support and expand organic recycling programs across 
municipalities. Encouraging voluntary participation while developing regional 
collection sites will improve efficiency and reduce transportation costs. The State 
should also look to improve financing options that will enable local or regional 
trash-to energy facilities to expand capacity. By investing in organic recycling 
infrastructure, the State can lessen financial burdens, cut emissions, and promote 
cleaner, more resilient waste management systems. 

Finance 
• Transparency, Efficiency, and Timely Disbursement of State Funding 

To enhance the effectiveness of municipal planning and service delivery, the State 
should improve transparency and efficiency in its funding and contracting 
processes, while also ensuring that funds are disbursed to municipalities in a 
timely manner. Current delays and “red tape” often stall or cancel projects, leaving 
municipalities unable to meet pressing local needs or cover rising costs. By 
reducing administrative barriers and improving the reliability of funding streams, 
the State can ensure that municipalities are enabled to plan effectively, maintain 
fiscal stability, and advance community priorities without unnecessary setbacks. 

• Increase Funding for Early Voting 
The implementation of Early Voting in Connecticut has placed a significant burden 
on municipalities due to the lack of corresponding state funding. While 
municipalities are responsible for ensuring secure, accessible, and well-
administered early voting, they must do so with limited resources. Therefore, it is 
requested that the State increase funding to offset the costs associated with Early 
Voting.  

• Increase State Aid to Municipalities and Promote Local Property Tax Relief 
Municipalities continue to face rising costs while relying heavily on property taxes 
to fund essential services. The State should increase overall municipal aid by 
expanding programs such as the Mashantucket Pequot and Mohegan Fund and 
PILOT, modifying the Motor Vehicle reimbursement grant, and dedicating a 
portion of state sales and meal taxes to local governments. Enhancing these 
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revenue streams and local funding options will strengthen municipal finances and 
provide meaningful property tax relief to residents.    
 

Government Administration and Elections 
• Shortened Early Voting Period 

The State of Connecticut recently approved No Excuse Absentee Ballot voting. 
However, despite these changes, municipalities are still required to have fourteen 
(14) days of an early voting period. These requirements are not suitable or realistic 
for municipalities as a variety of operating costs and staffing are required to 
achieve early voting. Therefore, it is requested that the early voting period be 
shortened to reflect these changes.  

 
Housing 

• Incentives for Municipalities Advancing Zoning Reforms & Affordable Housing 
The state of Connecticut should establish a system of incentives and recognition 
for municipalities that are actively implementing zoning reforms and working to 
advance affordable housing initiatives. Incentives could take a variety of forms, 
but this framework would ultimately encourage municipalities to continue 
pursuing reforms, while recognizing and reinforcing the work already being done.  

• Economic Development Incentives for Municipalities Exceeding Affordable Housing 
Threshold 

SCRCOG requests that the State develop a comprehensive incentive framework 
for municipalities that have already surpassed the affordable housing threshold 
set under 8-30g. Certain municipalities in our region who exceed the affordability 
threshold should be supported through alternative incentives that could bolster 
economic growth. By rewarding municipalities that have met or exceeded housing 
affordability goals, the state can encourage balanced growth that promotes 
housing stability and local economic vitality.  

 
Human Services 
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Judiciary 
• Amend Paid Sick Days Statute 

The State should amend the Paid Sick Leave provisions in Public Act 24-8 to allow 
employers to request reasonable documentation for qualifying absences. This 
change would promote fairness, reduce misuse, and ensure consistent application 
of leave policies across workplaces.  

• Statutory Caps on Damages for Municipal Liability 
The South Central Regional Council of Governments asks that the state enact 
statutory caps on damages for municipal liability. The Connecticut Conference of 
Municipalities (CCM) has outlined areas of focus within their legislative agenda. 
The following structure was outlined by CCM and the South Central Regional 
Council of Governments echo these changes: 
1. Capping any municipal negligence claim to $250,000 
2. Amending the highway defect statute for municipalities (CGS 13a-149) to cap 

damages that are both economic and non-economic at $20,000 per 
occurrence. 

3. Amending the CGS 46a-60 (CT Fair Employment Practices Act) to cap 
damages based on employer size, model here: 

a. For employers with 15-100 employees - $25,000. 
b. For employers with 101-200 employees - $50,000 
c. For employers with 201-500 employees - $100,000 
d. For employers with more than 500 employees - $150,000 

Planning and Development 
• Increased Regional Cooperation 

The Council of Governments plays a vital role in supporting its member 
municipalities. As new policy challenges arise, there is greater opportunity for 
collaboration across the region. To maintain a COG’s ability to serve as a valuable 
resource for these efforts, it is crucial for the State to continue providing sufficient 
funding to Councils of Governments.  

• Online Publication of Legal Notices by Municipalities 
To save money and enhance circulation, municipalities should be allowed to 
publish legal notices online. This shift will reduce costs for municipalities and align 
with other state agencies that have already begun this transition. 
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• Dedicate a Portion of Meals and Beverage Tax Revenue for Tourism 
Target a portion of the meals and beverage tax revenue to support municipalities 
and the Connecticut Office of Tourism. Under the proposal from the Connecticut 
Conference of Municipalities, funding could help assist tourism in Connecticut, as 
tourism is a vital economic driver for our member municipalities.  

• Strengthen Local Tools to Address Commercial Blight 
Current state statutes and enforcement tools focus largely on residential 
conditions and provide limited means to address chronic neglect of commercial 
properties. Addressing issues such as long-term vacancies, structural 
deterioration, and unsafe or unsightly commercial sites require clearer definitions 
and stronger enforcement mechanisms. The State should strengthen statutory 
language to better define commercial blight, expand authority for fines, liens, and 
remediation, and support efforts to revitalize commercial corridors and prevent 
prolonged deterioration. 

Public Safety & Security  
• Support Local Fire Marshal Inspections of Multi-Family Dwellings 

Assist local fire marshals in conducting inspections of three-or-more family 
dwellings by allowing inspection to occur every two years rather than annually, 
unless there is a history of violations, and by permitting qualified third parties to 
conduct these inspections. Inspections of these properties are often time-
consuming, difficult to schedule with absentee or unknown property owners, and 
increase municipal liability. These changes would ease a massive burden and 
improve efficiency for many municipalities.  

• Strengthen Oversight and Support for Local Enforcement of Problem Establishments 
Municipalities often struggle to address problem establishments due to limited 
state resources and fragmented enforcement authority across agencies. Local 
police and health departments should have greater authority to inspect and, when 
warranted, temporarily close businesses that are in violation of local ordinances or 
state law. The State should enhance interagency coordination and provide the 
resources and authority necessary to support effective local enforcement and 
protect public health and safety.  
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Transportation 
• Expand the Connecticut Department of Transportation’s Micro-transit Grant Program 

Several municipalities in the SCRCOG region have seen strong success in the pilot 
Micro-transit Grant Program. We recommend that the State expand and sustain 
this initiative by providing dedicated funding to continue or subsidizing these 
projects. Ongoing investments will ensure that municipalities can maintain and 
grow these innovative mobility solutions, which have already demonstrated 
measurable benefits for residents and communities.  

• Continue to Support Transportation Projects  
With ongoing uncertainty surrounding federal infrastructure funding, it is essential 
that the State maintain its commitment to supporting local and regional 
transportation projects. Sustained state investment will ensure communities can 
continue improving mobility, safety, and economic connectivity regardless of 
future federal funding levels. 
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TO: SCRCOG Executive Committee 
FROM: Brendon Dukett, Director of Regional Planning & Municipal Services 
DATE: 11/19/2025 
SUBJECT: Proposed Timeline for RSG Adoption for FY26-27 

This memo outlines a proposed timeline for the preparation and adoption of the FY26-27 Regional 
Services Grant (RSG) Budget. The goal of this schedule is to ensure a clear, coordinated process that 
allows for early engagement with member municipalities, generating a comprehensive regional 
spending plan representative of the goals and initiatives around the region. This memo outlines the 
ways in which SCRCOG will look to you and municipal staff to gather feedback and generate a 
representative budget. 

Pre-Planning Phase (November 2025) 
During this phase, SCRCOG staff will organize the internal budgeting framework, review the current 
FY25-26 RSG performance and statement of work, and prepare summary materials for distribution to 
the Chief Elected Officials. This memo represents SCRCOG’s internal preparation as the agency looks 
to the next fiscal year. 

Planning (December 2025 – March 2026) 
The planning phase will focus on municipal engagement and general project development. SCRCOG 
seeks to organize individual CEO consultation meetings for January 2026. During these meetings, 
SCRCOG seeks to hear from you or your staff about the types of projects SCRCOG might pursue or 
assist with in the next fiscal year. The culmination of these meetings will result in a presentation to the 
SCRCOG Board in February of the potential areas of focus. Any adjustments or planning changes can 
be made in the following month based on these conversations. 

Budget and Narrative Creation (February– April 2026) 
Following the municipal consultation period, SCRCOG staff will translate Board feedback into a draft 
FY26-27 Budget and accompanying Statement of Work for OPM. The following timeline will follow 
tradition for May approval. 

Post-Budget (May – June 2026) 
After adoption, SCRCOG will finalize submission of the approved RSG Budget and Spending Plan to 
OPM and initiate procurement processes for consultant-led projects. Different proposal documents 
(RFP/RFQ) will be drafted in June for solicitation and contracting by July and August. 
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