
SCRCOG Board  

Meeting Notice & Agenda

DATE May 27, 2026 LOCATION SCRCOG Office DIAL - IN  
+1 929 - 346 - 7262

103423992#

TIME 10:00 am MEETING URL Teams Link
MEETING ID

PASSCODE

234 598 065 221 9

Ki9fy6bS  

1 Call to Order and Introductions

2  Adopt Minutes of April 22, 2026 SCRCOG Meeting (motion) Pages 3- 7 

3  Treasurer’s Report for month ending April 30, 2026 (motion) Pages 8- 10 

4  MPO Business  

a) FY 2025 – FY 2028 Transportation Improvement Program Amendment

Nineteen (motion)

Pages 1 1- 12  

b) Adopt Resolution on Conformity with the Clean Air Act for Ozone

(motion)

Pages 1 3- 14  

c) Adopt Resolution on Conformity with the Clean Air Act for PM 2.5 

(motion)

Pages 1 5- 16  

d) Adopt Resolution  on  F Y 2027 – FY 2030 Transportation Improvement

Program (motion)

Pages 1 7- 18  

5 COG Business

a) Approval of Proposed FY 2026 - 27 Regional Services Grant (RSG)

Spending Plan (motion)

Pages 1 9- 34  

b) Adopt Resolution Authorizing Executive Director to Execute Agreement

for Acceptance of FY 202 6- 27 Regional Services Grant (motion)

Page 3 5 

c) Adopt Resolution Authorizing the Executive Director to enter into

Agreements with FY  202 6- 27 Regional Services Grant - funded

Consultants (motion)

Pages 3 6 - 37 

d) Approval of Proposed SCRCOG FY 2026 - 27 Budget (motion) Page 3 8 - 41 

e) Adopt Resolution Approving the 202 6  South Central Regional

Comprehensive Economic Development Strategy (CEDS) Update 

(motion)  

Page 42 & 

attached

f) Regional Planning Commission May Action Table Page  4 3  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2QxZjRmZGMtMmNiNC00MWY0LWJlZjQtNjBiNDcwNzlhYjcz%40thread.v2/0?context=%7b%22Tid%22%3a%227b5ed983-a4f2-4303-8603-dbb49006aa37%22%2c%22Oid%22%3a%221536fdb2-363a-44fb-bd2b-243d3592b86c%22%7d


6  Reports

a) Executive Director’s Report Page 4 4  

b) Transportation Staff Report Pages 4 5- 4 7 

c) Regional Planning and Regional  Services Report Pages 4 8- 50  

d) Greater New Haven Transit District Report

e) CT Rides Report

f) REX Development Report  (motion) Pages  51- 52

g) Congressional Reports

h) State Legislative Reports – CCM, COST

i) DEMHS Report Page 53

7 Regional Roundtable Discussion

8  Other Business  

9  Adjournment  



127 Washington Avenue, 4th Floor West, North Haven, CT 06473 
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TO: SCRCOG Board Members 
FROM: Mayor Vincent Cervoni, Secretary 
DATE: April 22, 2026 
SUBJECT: SCRCOG Board Meeting Minutes of April 22, 2026 

Present: 

Bethany First Selectwoman Carol Goldberg 

Branford First Selectman Joshua Brooks 
Guilford First Selectman Matthew Hoey 
Hamden Mayor Adam Sendroff 
Madison First Selectwoman Peggy Lyons, Immediate Past Chair 
Meriden City Manager Brian Daniels 
Milford Mayor Richard Smith 
North Branford Acting Town Manager Rory Burke 
North Haven First Selectman Michael Freda 
Orange First Selectman James Zeoli 
Wallingford Mayor Vincent Cervoni, Secretary 
West Haven Mayor Dorinda Borer, Chair 
Woodbridge First Selectman Mica Cardozo, Vice Chair 

SCRCOG Staff: Laura Francis, Christopher Rappa, James Rode, Colette Kroop, Justin Salva, 
Brendon Dukett, Ian McElwee, Sabrina Davis, Kate Wimsatt, Angelina DeBenedet, Matthew 
Rothchild  

Guests: Michael Anderson (Avangrid), Elizabeth Gara (CT Council of Small Towns), Paige Gionet 
and Ken Sandberg (Whitney Center), Michael Harris (REX Development), Louis Mangini (Office of 
Representative Rosa DeLauro), Lori Martin (Havenʼs Harvest), Brian OʼConnor (CT Conference of 
Municipalities), Jennifer Pachacha (CT Department of Transportation), Farian Rabbani (Office of 
Senator Chris Murphy), Ed Sabatino (Town of East Haven), Donte Spell (CT Rides), Tabitha Wilson 
(BSC Group, Nicole Velardi (CT Division of Emergency Management and Homeland Security)  

Please note: The full agenda packet and handout for this Board meeting are included in this public link: 
https://public.3.basecamp.com/p/e1qaTMGTikbJ6ngdWNhvRvA9/vault.  

1. Call to order
Chair Borer called the meeting to order at 10:02am.
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2. Adopt Minutes of March 25, 2026 Board Meeting (motion)
Chair Borer referred to the minutes on pages 2-5 of the agenda packet. Motion to accept
made by Mayor Cervoni and seconded by Mayor Sendroff. The motion passed unanimously.

3. Treasurerʼs Report for month ending March 31, 2026 (motion)
Chair Borer referred to pages 6-8 of the agenda packet. First Selectman Cardozo provided
the report and noted that all expenses appear appropriate for the month period. Motion to
accept made by Mayor Sendroff and seconded by Mayor Cervoni. The motion passed
unanimously.

4. MPO Business
a. FY 2025 – FY 2028 Transportation Improvement Program Amendment Eighteen

(motion)
Chair Borer referred to pages 9-16 of the agenda packet. First Selectman Hoey
noted the amendment was approved by the Transportation Committee. Motion to
accept made by Mayor Cervoni and seconded by Mayor Sendroff. The motion
passed unanimously.

b. FY 2025 Federal Transit Administration Section 5310 Enhanced Mobility for
Seniors and Persons with Disabilities (motion)
James Rode referred to pages 17-18 of the agenda packet, noting that Section
5310 applications are reviewed annually. The resolution was recommended by the
Transportation Committee and includes a list of prioritized projects from ten
applications this year. Motion to accept made by First Selectman Hoey and
seconded by First Selectman Cardozo. The motion passed unanimously.

5. COG Business
a. FY 2025-26 Budget Revision #4 (motion)

Chair Borer referred to the budget revision for Active Transportation Microgrants
on pages 19-21 of the agenda packet that was recommended by the Executive
Committee. Motion to accept made by First Selectman Cardozo and seconded by
Mayor Cervoni. The motion passed unanimously.

b. Preliminary Review of Proposed FY 2026-27 Regional Services Grant (RSG)
Spending Plan
Executive Director Francis referred to pages 22-28 of the agenda packet, noting
the inclusion of staff and consultant work and the opportunity to make additions
before approval at the May Board meeting. There was no further discussion.

c. Regional Planning Commission April Action Table
Chair Borer referred to page 29 of the agenda packet, noting any questions can be
directed to Ian McElwee. There was no further discussion.
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6. Speaker: State Senator Christine Cohen
This agenda item was postponed and included with the Executive Directorʼs report upon the
arrival of Senator Cohen.

7. Reports

a. Executive Directorʼs Report
Executive Director Francis referred to pages 30-35 of the agenda packet. Kate
Wimsatt was introduced as the new Regional Solid Waste & Recycling Specialist at
SCRCOG. Executive Director Francis shared an update on the possibility of
member municipalities joining Central CT Solid Waste Authority (CCSWA), the
Regional Waste Authority for the Capitol Region Council of Governments (CRCOG).
It was noted that the Naugatuck Valley Council of Governments (NVCOG) has also
expressed interest in potentially expanding their newly formed Regional Waste
Authorityʼs geographic scope to SCRCOG municipalities. Discussions will follow
ahead of a formal vote at the May Board meeting. Executive Director Francis also
shared that the redesigned SCRCOG website has been launched, and a public
announcement will be shared in the coming weeks.

State Senator Cohen joined the meeting at this time and provided updates on
transportation-related legislation currently being discussed in session. Senator
Cohen noted her support for funding legislation on microtransit, Shoreline East,
and automated enforcement programs. Discussion followed on these topics. First
Selectman Zeoli also raised questions on municipal engagement for the recent
housing legislation and funding for farmers. Senator Cohen provided public thanks
to Board members for their support in the remaining days of budget negotiations
and departed. Chair Borer opened a discussion on speed cameras within member
municipalities. It was noted that Guilford, Hamden, North Haven, Orange, and West
Haven are actively engaging in or finalizing contracts for municipal speed cameras
on specific routes and/or on school buses.

Executive Director Francis resumed her report and reminded member
municipalities of the Shared Services workshop.

b. Transportation Staff Report
James Rode referred to pages 36-38 of the agenda packet and a handout of
updated Local Transportation Capital Improvement Program (LOTCIP) projects,
noting there were 37 projects representing 14 municipalities in the region. There
was no further discussion.

c. Regional Planning & Municipal Services Staff Report
Brendon Dukett referred to pages 39-41 of the agenda packet. There was no
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further discussion. 

d. Greater New Haven Transit District Report
Chair Borer referred to the report included as a handout.

e. CT Rides Report
There was no verbal report provided at the meeting. Donte Spell provided a written
report that was shared with member municipalities after the meeting.

f. REX Development Report
Michael Harris referred to the report included as a handout. Harris noted recent
economic development updates, including Discover New England tourism market
takeaways, ongoing work with member municipalities, the land bank feasibility
study, and available on-call services. Discussion followed on the potential to
collect data on loss of jobs due to Artificial Intelligence and details of on-call
technical assistance for municipalities.

g. Congressional Reports
Louis Mangini provided updates from the Office of Representative Rosa DeLauro,
noting the appropriations process is ongoing, including transportation
reauthorization funding that will likely remain steady. Discussion followed on
homeland security funding and municipal use of congressionally directed
spending.

Farian Rabbani provided updates from the Office of Senator Chris Murphy, noting
additional context on homeland security appropriations, tariff refunds, and a recent
Notice of Funding Opportunity related to community-oriented policing services.
Rabbani also shared his new assignment which is focused on informing legislation
for recruitment within public service careers, noting collaboration with
municipalities.

h. State Legislative Reports – CCM, COST
Brian OʼConnor shared updates from the CT Conference of Municipalities, noting
legislation related to education, increases to the Pequot and Mohegan funds
directed towards municipalities, meal and beverage taxes, Post-Traumatic Stress
Injuries (PTSI), municipal meeting notices, and municipal enforcement of public
notices. Discussion followed on education funding, including the Education Cost
Sharing (ECS) formula and Minimum Budget Requirements (MBR) in proposed
legislation, and the Pequot and Mohegan funds. Chair Borer also noted that
municipalities have the option to supersede their charter for budget approval dates
to follow the passing of the stateʼs budget.

Elizabeth Gara shared updates from the CT Council of Small Towns, including
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legislation related to accessory dwelling units, transit-oriented middle housing, 
affordable housing, and homeowner rental properties. Gara also noted that the CT 
Department of Energy and Environmental Protection (CT DEEP) released a 
proposed general permit for discharges to surface water and groundwater and 
noted potential impacts for municipal Publicly Owned Treatment Works (POTW). 
Discussion followed. 

i. DEMHS Report
Chair Borer referred to page 42 of the agenda packet. Nicole Velardi provided
additional written comments. There was no further discussion.

8. Regional Roundtable Discussion
There were no items discussed under Regional Roundtable.

9. Other Business
First Selectman Hoey congratulated First Selectman Freda for his recognition of work at the
Workforce Alliance Annual Meeting. First Selectman Zeoli noted that the Town of Orange is
hiring a Zoning and Wetlands Official. Discussion followed on SCRCOG sharing of municipal
employment opportunities on the Work Local page.

10. Adjournment
Motion to adjourn made by Mayor Cervoni and seconded by First Selectman Cardozo. The
meeting adjourned at 11:25am.
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Balance Sheet 
South Central Regional Council of Governments  As of period 4/30/2026 

Treasurer's Report – April, 2026 
Page 1 of 3 

Assets 

Cash and Investments 
Key Bank - Checking Account 287,805.57 
State of CT - Short-Term Investment Fund 1,689,363.80 

Accounts Receivable 
CT Department of Transportation 111,688.91 
CT Office of Policy and Management 26,330.00 
US EPA - CPRG 1,873.50 
CT DEEP – SMM Grant (1.87) 
CT DEEP – RWA Grant 54,321.13 
Retiree Health Insurance 5,213.40 

Other Assets 
Prepaid Expense - UConn MPA Interns 3,743.50 
Prepaid Expense 2,393.24 
Accrued Leave & Security Deposit 24,968.92 
Furniture & Equipment 54,899.00 
Right to Use Asset - Real Property 2,841,457.29 
Right to Use Asset - Equipment 19,002.78 
Amortization (634,977.85) 

Total Assets 4,488,085.51 

Liabilities 

Accounts Payable (500.00) 
Payroll Taxes Payable & Accrued Interest 9,049.64 
Deferred Revenue - Municipal 59,594.84 
Deferred Revenue - OPM 588,515.68 
Deferred Revenue - ATMP 16,242.00 
Deferred Revenue - LOTCIP 255,281.71 
Deferred Rev. - Other (Election Monitor) 3,690.77 
Deferred Revenue – Special Assessment 32,790.00 

 Total Liabilities  964,664.64 

Fund Balance 

Fund Balance 955,164.14 
Committed Fund Balance 230,174.00 
Amount for Accrued Leave 13,306.00 
Investment in Equipment 54,899.00 
Lease Obligation 2,216,324.36 
Change in Fund Balance 53,553.37 

Total Fund Balance 3,523,420.87 
Total Liabilities and Fund Balance 4,488,085.51 
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Statement of Resources and Expenditures 
South Central Regional Council of Governments  As of period 4/30/2026 

Treasurer's Report – April, 2026 
Page 2 of 3 

 Resources  Current  Year-to-Date  Budget 

Municipal - Revenue 20,182.41 173,548.42 393,870.00 
Municipal - Special Assessment 5,940.00 157,352.42 375,000.00 
CT OPM - Regional Planning 75,604.57 667,313.85 1,240,517.00 
CT OPM - RPIP (Cybersecurity) 150,485.10 1,805,066.00 
CT OPM - Parcel and CAMA Data Grant 20,390.00 79,745.00 181,500.00 
CTDOT - Transportation Planning 142,914.88 1,096,226.93 2,300,925.00 
CTDOT - Highway Safety Grant 14,044.32 125,417.86 169,718.00 
CTDOT - LOTCIP 675.06 13,164.14 250,000.00 
CTDOT - Active Trans. Microgrants Program 25,000.00 44,599.00 60,841.00 
US EPA - CPRG 1,873.50 145,034.58 320,895.00 
CT SotS - Regional Election Monitor 3,691.00 
CT DEEP - SMM Grant 9,344.88 20,706.00 
CT DEEP - RWA Grant 912.04 121,670.73 112,500.00 
Interest - Revenue 5,156.36 48,633.49 20,000.00 
Retiree Health Insurance 2,076.00 20,024.04 20,000.00 

Total Resources 314,769.14 2,852,560.44 7,275,229.00 

 Direct Expenses  Current  Year-to-Date  Budget 

Retiree Health Insurance 2,076.00 20,024.04 20,000.00 
Transportation Planning Consultants 86,447.02 484,105.06 1,807,539.00 
Land-Use Planning Consultants 4,250.00 37,750.00 137,500.00 
Other Consultants 44,053.60 826,464.79 1,539,200.00 
Subrecipients 25,096.47 107,868.68 130,841.00 
Travel 850.68 8,789.25 17,000.00 
Data Processing 12,608.00 9,500.00 
Office Supplies 725.36 2,227.68 5,846.00 
Subscriptions and Books 1,437.11 5,800.00 
Insurance and Professional Services 2,032.50 3,382.50 54,800.00 
Meeting Expenses and Advertising 3,019.33 20,386.94 25,300.00 
Miscellaneous 163.00 590.00 
Transportation - Reserved 49,554.00 
LOTCIP – Reserved 163,846.00 
Highway Safety Grant – Reserved 14,012.00 
CT OPM (RPIP Grant) - Reserved 1,430,066.00 
CT DEEP (SMM Grant) - Reserved 8,009.00 
CT DEEP (RWA Grant) - Reserved 5,460.00 
US EPA (CPRG) - Reserved 114,041.00 

Total Direct Expenses 146,218.18 1,327,353.39 5,538,906.00 

 Direct Labor  Current Year-to-Date  Budget 

Direct Labor - Employees 59,684.83  552,413.87  733,001.00 
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Statement of Resources and Expenditures 
South Central Regional Council of Governments  As of period 4/30/2026 

Treasurer's Report – April, 2026 
Page 3 of 3 

 Overhead  Current Year-to-Date  Budget 

Indirect Labor - Employees 14,006.27 162,450.13 227,634.00 
Employee Benefits 28,690.16 288,734.12 448,638.00 
Travel 100.00 
Data Processing 2,278.77 28,037.94 34,600.00 
Rent 15,818.81 172,276.21 188,100.00 
Telephone and Internet 590.76 4,301.01 10,600.00 
Office Supplies 103.72 2,498.97 3,200.00 
Equipment Maintenance 2,576.30 26,796.06 40,500.00 
Subscriptions and Books 38.79 188.69 500.00 
Insurance and Professional Services 922.50 35,557.15 47,800.00 
Meeting Expenses and Advertising 503.87 1,150.00 
Miscellaneous 42.00 500.00 

Total Overhead 65,026.08 721,386.15 1,003,322.00 
Total Operating Expenses 293,261.87 2,799,007.07 7,275,229.00 
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Resolution 

Fiscal Year 2025-Fiscal Year 2028 Transportation Improvement Program Amendment Nineteen 
Whereas: U.S. Department of Transportation “Metropolitan Planning Regulations” (23 CFR 450) 

prescribe that each metropolitan planning organization maintain a financially constrained 

multi-modal transportation improvement program consistent with a State Implementation Plan 

for Air Quality (SIP) conforming to both U.S. Environmental Protection Administration- 

established air quality guidelines and SIP-established mobile source emissions budgets; and 

Whereas: The Council, per 23 CFR 450.324 and in cooperation with the Connecticut Department of 

Transportation (ConnDOT) and public transit operators and relying upon financial constraints 

offered by ConnDOT, adopted a Fiscal Year 2025-Fiscal Year 2028 Transportation 

Improvement Program on April 24, 2024, after finding the Program conforming per U.S. 

Environmental Protection Administration (U.S. EPA) final conformity rule (40 CFR 51 and 93) 

and relevant Connecticut Department of Transportation air quality conformity determinations: 

Air Quality Conformity Reports: Fiscal Year 2025-2028Transportation Improvement Program 

and the Region’s Metropolitan Transportation Plans—2023 to 2050, (April, 2023); and 

Whereas: The Council, on April 24, 2024, indicated that periodic Program adjustment or amendment was 

possible; and 

Whereas: Projects referenced in the Program amendment (below) are consistent with the region’s 

metropolitan transportation plan Metropolitan Transportation Plans—2023 to 2050, (April 

2023); and 

Whereas: Council Public Participation Guidelines: Transportation Planning have been observed during 

the development of the proposed Program amendment (below); and 

Whereas: By agreement between the Council and the Connecticut Department of Transportation, public 

involvement activities carried out by the South Central Regional Council of Governments in 

response to U.S. Department of Transportation metropolitan planning requirements are 

intended to satisfy the requirements associated with development of a Statewide 

Transportation Improvement Program and/or its amendment; and 
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Resolution 

Fiscal Year 2025-Fiscal Year 2028 Transportation Improvement Program Amendment 

Nineteen (Continued) 

Whereas: The Council of Governments’ review of transportation goals, projects and opportunities may 

result in further adjustment or amendment of the Program. 

Now, Therefore, Be It Resolved by the Council of Governments: 

The Program Amendment Nineteen shall be transmitted to the Connecticut 

Department of Transportation, for inclusion in the State Transportation Improvement Program 

The undersigned duly qualified and acting Secretary of the South Central Regional Council of 

Governments certifies that the foregoing is a true and correct copy of a resolution adopted at a 

legally convened meeting of the South Central Regional Council of Governments on May 27, 2026 

Date May 27, 2026 
By: 

Mayor Vincent Cervoni, Secretary 

South Central Regional Council of Governments 
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RESOLUTION ON CONFORMITY WITH THE CLEAN AIR ACT 
OZONE 

WHEREAS, 
The South Central Regional Council of Governments (SCRCOG) is required to submit an 
Air Quality Conformity Statement to the US Federal Highway Administration (FHWA) and 
to the US Environmental Protection Agency (EPA) in accordance with the final conformity 
rule promulgated by EPA (40 CFR 51 and 93) when adopting an annual Transportation 
Improvement Program (TIP) or when effecting a significant revision of the Metropolitan 
Transportation Plan (MTP); and 

WHEREAS, 
Title 42, Section 7506 (3) (A) states that conformity of transportation plans and programs 
will be demonstrated if: 
1. the plans and programs are consistent with recent estimates of mobile source

emissions;
2. the plans and programs provide for the expeditious implementation of certain

transportation control measures;
3. the plans and programs contribute to annual emissions reductions consistent with the

Clean Air Act of 1977, as amended; and

WHEREAS, 
it is the opinion of the SCRCOG that the plans and programs approved today, May 27, 
2026 and submitted to FHWA and EPA conform to the requirements of Title 42, Section 
7506 (3) (A) as interpreted by EPA (40 CFR 51 and 93); and 

WHEREAS, 
The State of Connecticut has elected to assess conformity in the Connecticut portion of 
the New York-Northern New Jersey-Long Island, NY-NJ-CT Ozone Nonattainment area 
(Fairfield, New Haven and Middlesex Counties) and the Connecticut Department of 
Transportation has jointly assessed the impact of all transportation plans and programs in 
this Nonattainment area (Ozone and PM2.5 Air Quality Conformity Determination March 
2026); and 

WHEREAS, 
The Connecticut Department of Transportationʼs assessment (above) has found that 
plans and programs jointly meet mobile source emissionʼs guidelines advanced by EPA 
pursuant to Section 7506 (3) (A). 
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That the SCRCOG finds that the 2023-2050 MTP and the FFY 2027-2030 TIP and all 
Amendments conform to air quality requirements of the U.S. Environmental Protection 
Administration (40 CFR 51 and 93), related U.S. Department if Transportation 
guidelines (23 CFR 450) and with Title 42, Section 7506 (3) (A) and hereby approves 
the existing Ozone and PM2.5 Air Quality Conformity Determination, dated March 
2026. 

CERTIFICATE 
The undersigned duly qualified and acting Secretary of the SCRCOG certifies that the foregoing 
is a true and correct copy of a resolution adopted at a legally convened meeting of the SCRCOG 
on May 27, 2026 

Date May 27, 2026  By: ______________________ 
Mayor Vincent Cervoni, Secretary 
South Central Regional Council of Governments 

Now, THEREFORE BE IT RESOLVED by the SCRCOG 
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RESOLUTION ON CONFORMITY WITH THE CLEAN AIR ACT 
PM 2.5 

WHEREAS, 
The South Central Regional Council of Governments (SCRCOG) is required to submit an 
Air Quality Conformity Statement to the US Federal Highway Administration (FHWA) and 
to the US Environmental Protection Agency (EPA) in accordance with the final conformity 
rule promulgated by EPA (40 CFR 51 and 93) when adopting an annual Transportation 
Improvement Program (TIP) or when effecting a significant revision of the Metropolitan 
Transportation Plan (MTP); and 

WHEREAS, 
Title 42, Section 7506 (3) (A) states that conformity of transportation plans and programs 
will be demonstrated if: 
1. the plans and programs are consistent with recent estimates of mobile source

emissions;
2. the plans and programs provide for the expeditious implementation of certain

transportation control measures;
3. the plans and programs contribute to annual emissions reductions consistent with the

Clean Air Act of 1977, as amended; and

WHEREAS, 
It is the opinion of the SCRCOG that the plans and programs approved on May 27, 2026 
and submitted to FHWA and EPA conform to the requirements of Title 42, Section 7506 
(3) (A) as interpreted by EPA (40 CFR 51 and 93); and

WHEREAS, 
The Connecticut portion of the New York – Northern New Jersey – Long Island, NY-NJ-
CT area is designated a PM 2.5 attainment/maintenance area; and  

WHEREAS, 
The State of Connecticut has elected to jointly assess conformity in all PM 2.5 
attainment/maintenance areas in Connecticut (Fairfield County and New Haven County) 
and  

AGENDA ITEM 4c

15 of 53

http://www.scrcog.org/
Angelina DeBenedet
Highlight



127 Washington Avenue, 4th Floor West, North Haven, CT 06473 
www.scrcog.org |  (203)234-7555 |  (203) 234-9850 |  lfrancis@scrcog.org  

WHEREAS, 
The results of the required emissions analysis performed by the Connecticut Department 
of Transportation on the 2023-2050 MTP and the FFY 2027-2030 TIP and Amendments 
show that the implementation of the projects contained therein will result in emissions of 
PM2.5 in each analysis year that are less that the emissions of the baseline year; and 

Now, THEREFORE BE IT RESOLVED, 
That the SCRCOG finds that the 2023-2050 MTP and the FFY 2027-2030 TIP and 
Amendments conform to air quality requirements of the U.S. Environmental Protection 
Administration (40 CFR 51 and 93), related U.S. Department if Transportation guidelines 
(23 CFR 450) and with Title 42, Section 7506 (3) (A) and hereby approves the existing 
Ozone and PM2.5 Air Quality Conformity Determination dated March 2026. 

CERTIFICATE 
The undersigned duly qualified and acting Secretary of the SCRCOG certifies that the foregoing 
is a true and correct copy of a resolution adopted at a legally convened meeting of the SCRCOG 
on May 27, 2026. 

Date May 27, 2026  By: ______________________ 
Mayor Vincent Cervoni, Secretary 
South Central Regional Council of Governments 
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Resolution Fiscal Year 2027- Fiscal Year 2030 Transportation Improvement Program 

Whereas: 
U.S. Department of Transportation Metropolitan Planning Regulations (23 CFR 

450) prescribe that each metropolitan planning organization maintain a financially
constrained multi-modal transportation improvement program consistent with a
State Implementation Plan for Air Quality (SIP) conforming to both U.S.
Environmental Protection Administration-established air quality guidelines and
SIP-established mobile source emissions budgets; and

Whereas: 
The Council (SCRCOG), in cooperation with the Connecticut Department of 
Transportation (CTDOT) and major transit operators and relying upon financial 
constraints offered by CTDOT, framed a four-year draft Fiscal Year 2027-Fiscal 
Year 2030 Transportation Improvement Program addressing projects and 
programs per the terms of 23 CFR 450.324; and 

Whereas: 
The Council has provided a substantial opportunity for public review and 
comment during the April 1st 2026 - May 1st 2026 period consistent with 
SCRCOG's Public Participation Guidelines (adopted April, 2025) and has 
considered public comments per 23 CFR 450; and 

Whereas: 
By agreement between the Council and the Connecticut Department of 
Transportation, public involvement activities carried out by the Council in 
response to U.S. Department of Transportation metropolitan transportation 
planning requirements are intended to satisfy requirements associated with 
development of a Statewide Transportation Improvement Program (STIP); and 

Whereas: 
Significant Fiscal Year 2027-Fiscal Year 2030 Transportation Improvement 
Program proposals reflected in a Connecticut Department of Transportation air 
quality assessment for serious non-attainment portions of Connecticut (Air Quality 
Conformity Report for Ozone and PM 2.5 (2026), Transportation Improvement 
Program and Metropolitan Transportation Plan (May 2026)) and, in the context of 
all relevant regional transportation improvement programs, have been found to be 
conforming by CTDOT and by the Council's current Air Quality Conformity 
Resolution (attached) per U.S. Environmental Protection Administration guidelines 
(40 CFR 51 and 93); and 
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Resolution Fiscal Year 2027- Fiscal Year 2030 Transportation Improvement Program 
(continued) 

Whereas: 
The Council of Governments' transportation planning process that continuously 
reviews goals, projects and opportunities may result in periodic adjustment or 
amendment of the TIP. 

Now, Therefore, Be It Resolved By the Council of Governments 

The Fiscal Year 2027-2030 Transportation Improvement Program is hereby adopted and 
shall be transmitted to the Connecticut Department of Transportation for inclusion in the 
State Transportation Improvement Program without change subsequent to an air quality 
conformity finding by the U.S. Federal Highway Administration and/or the U.S. Federal 
Transit Administration per 23 CFR 450.328. 

Consistent with the intent of 23 CFR 3450.324(k) only transit projects explicitly 
associated with funds allocated to the New Haven-Meriden Urbanized Area per Section 
5307 of the Federal Transit Act and, in the aggregate, not exceeding authorized federal 
fiscal year allocations, shall be pursued with those funds. 

The region's planning transportation process addressing major regional issues and 
opportunities is being conducted in accordance with all applicable requirements 
established in 23 CFR 450.334. 

Certificate 

The undersigned duly qualified and acting Secretary of the South Central Regional 
Council of Governments certifies that the foregoing is a true and correct copy of a 
resolution adopted at a legally convened meeting of the Council of Governments on May 
27, 2026. 

Date May 27, 2026     By: ______________________ 
Mayor Vincent Cervoni, Secretary 
South Central Regional Council of Governments 
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 FY 2026-2027 REGIONAL SERVICES GRANT (RSG) 

Proposed Spending Plan and Summary of Consultant-Supported Work 

May 27, 2026 

SCRCOG delivers services and products to its member municipalities through a coordinated model that 

combines in-house staff capacity with targeted consultant support. In this model, consultants are 

engaged to provide specialized technical expertise, data analysis, and facilitation for defined projects, 

while SCRCOG staff lead overall project management, municipal coordination, and implementation. 

This approach ensures that regional initiatives extend beyond one-time efforts and are embedded in 

ongoing municipal support. SCRCOG staff remain actively engaged before, during, and after consultant-

led work to ensure that project outcomes are responsive to municipal needs, align with regional 

priorities, and positioned for implementation. 

Source of Project Funding: 

CT OPM Regional Services Grant (RSG)    $1,348,501.80 

FY 2026-27 Budget 

Line Item Budget 

1. Staff Labor and Expenses $755,001.80 

2. GIS Consultant $3,500.00 

3. UConn MPA Interns - 2 $36,500.00 

4. Capitol Region Purchasing Council Dues $7,500.00 

5. Regional Planning Consultants $306,000.00 

6. Municipal Services Consultants $170,000.00 

7. Regional Housing Program Assistance $45,000.00 

8. Regional Solid Waste & Recycling Program Assistance $25,000.00 

Total $1,348,501.80 

Details of Planning Consultants

5. Regional Planning Consultants

5a. Multi-Jurisdictional Hazard Mitigation Plan Update (Phase 1) Consultant To Be Selected $80,000 

5b. Regional Plan of Conservation & Development Update (Phase 1) Consultant To Be Selected $75,000 

5c. Community Conversations (continuing) Benjamin Fink $35,000 

5d. Open Space & Recreational Trail Map Inventory Update Consultant To Be Selected $65,000 

5e. SCRCOG Organizational Strategic Plan Consultant To Be Selected $25,000 

5f. Special Session Public Act 25-1 Implementation Assistance Consultant To Be Selected $26,000 

6. Municipal Services Consultants

6a. Economic Development On-Call Services (continuing) REX Development $100,000 

6b. Municipal Shared Services Study – Implementation Raftelis $70,000 
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 FY 2026-2027 REGIONAL SERVICES GRANT (RSG) 

Proposed Spending Plan and Summary of Consultant-Supported Work 

May 27, 2026 

Staff and Consultant Roles by Initiative 

5. Regional Planning
5a. Multi-Jurisdictional Hazard Mitigation Plan 

Consultant Role: Serve as the technical lead for the development and update of the Multi-

Jurisdictional Hazard Mitigation Plan, including preparation of the plan document, ensuring 

compliance with current FEMA Hazard Mitigation Planning requirements and guidance. 

SCRCOG Staff Role: Serve as the primary liaison to municipalities, support stakeholder engagement 

and meeting facilitation, and review consultant deliverables to ensure consistency with municipal 

input, regional priorities, and implementation goals. 

Municipal Benefit: Provides a comprehensive update of local mitigation priorities, ensuring continued 

eligibility for federal and state hazard mitigation funding and positioning municipalities to compete 

for future grant opportunities. 

5b Regional Plan of Conservation & Development (POCD) Update 

Consultant Role: Compile and analyze regional datasets; assess demographic, economic, housing, 

transportation, and land use trends; and develop and write the Regional Plan of Conservation and 

Development. This includes identifying regional priorities, developing policy recommendations, and 

preparing plan materials to guide coordinated growth, investment, and decision making across 

member municipalities. 

SCRCOG Staff Role: Serve as the primary liaison to municipalities, support stakeholder engagement 

and meeting facilitation, and review consultant deliverables to ensure consistency with municipal 

input, regional priorities, and implementation goals. 

Municipal Benefit: Provides municipalities with a statutorily compliant regional plan that supports 

local planning and decision-making while also informing and aligning broader SCRCOG policy 

direction. 

5c. Community Conversations – Housing Support 

Consultant Role: Assist municipalities with the design and facilitation of community engagement 

efforts, including public education programs, training, and outreach initiatives that strengthen 

resident awareness and communication. 

SCRCOG Staff Role: Provide regional leadership in housing policy analysis, translating insights into 

actionable guidance for municipalities to support local planning and policy decisions. 

Municipal Benefit: Supports municipalities in engaging residents, enhancing public understanding of 

housing-related issues, and fostering informed, community-based dialogue. 

5d. Open Space & Recreational Trails Inventory Update 

Consultant Role: Compile, verify, and enhance geospatial data related to open space and recreational 

trail networks, ensuring accuracy, consistency, and completeness to support a comprehensive and 

reliable inventory for regional planning and decision-making. 
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 FY 2026-2027 REGIONAL SERVICES GRANT (RSG) 

Proposed Spending Plan and Summary of Consultant-Supported Work 

May 27, 2026 

SCRCOG Staff Role: Coordinate municipal data input, ensure consistency and completeness, and 

integrate findings into regional initiatives such as the Trails Master Plan. 

Municipal Benefit: Provides municipalities with updated mapping and a cohesive regional framework 

to support local planning and recreational investments. 

5e. SCRCOG Organizational Strategic Plan 

Consultant Role: Conduct a comprehensive assessment of SCRCOG’s existing programs, services, and 

organizational structure, and facilitate a structured engagement process with staff and leadership. 

Building on this assessment, support the development of a comprehensive Organizational Strategic 

Plan that establishes a clear vision, identifies strategic priorities, and outlines actionable strategies 

and operational improvements to guide implementation.  

SCRCOG Staff Role: Serve as the primary liaison to the consultant, providing institutional knowledge 

of current operations, programs, and organizational needs. Participate actively in the planning 

process and ensure that resulting recommendations and deliverables are grounded in agency goals, 

regional priorities, and organizational capacity 

Municipal Benefit: Enhances SCRCOG’s capacity to deliver high-quality, coordinated regional services 

by strengthening organizational effectiveness, aligning resources with identified priorities, and 

positioning the agency to better respond to the evolving needs of member municipalities. 

5f. Public Act 25-1 Implementation Assistance 

Consultant Role: Provide targeted, on-call technical assistance to support municipalities in 

implementing the requirements of Public Act 25-1. This may include analysis of local zoning and land 

use regulations, development of model regulatory language, identification of infrastructure and 

planning needs to support housing growth, and preparation of implementation strategies aligned 

with state guidance. The consultant will also assist in interpreting evolving state requirements, 

coordinating with state agencies, and developing tools, templates, and best practices that can be 

adapted across multiple municipalities. 

SCRCOG Staff Role: SCRCOG staff will serve as the regional coordinator and primary point of contact 

between municipalities, the consultant, and state partners. Staff will work with member 

municipalities to identify needs and prioritize assistance, manage the consultant contract, and ensure 

consistency with regional planning efforts and available data resources (e.g., Data Dashboard, GIS, 

and state housing data tools). SCRCOG will also facilitate information sharing, convene municipal 

staff, and ensure that assistance supports—but does not replace—local decision-making authority. 

Municipal Benefit: Municipalities will receive access to high-quality technical expertise and planning 

support at no direct cost, enabling them to effectively respond to new state housing requirements 

while maintaining local control over land use decisions. This assistance will help reduce administrative 

burden, improve readiness for potential funding opportunities tied to compliance, and support 

thoughtful, locally appropriate approaches to meeting housing needs. 
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 FY 2026-2027 REGIONAL SERVICES GRANT (RSG) 

Proposed Spending Plan and Summary of Consultant-Supported Work 

May 27, 2026 

6. Municipal Services
6a. Economic Development On-Call Services – REX Development Team 

Consultant Role: Provide on-call economic development support to municipalities, including 

supplemental staff coverage, technical assistance, training, and peer review of local economic 

development initiatives and materials. Services will be available on an as-needed basis to enhance 

municipal capacity and support effective economic development planning and implementation. 

SCRCOG Staff Role: Coordinate and evaluate municipal economic development requests and projects, 

ensuring consistency and alignment with SCRCOG’s broader initiatives, strategies, and policy 

direction. 

Municipal Benefit: Provides municipalities with flexible, on-demand economic development support 

that addresses staffing gaps, builds local capacity, and advances priority economic development 

initiatives. 

6b. Municipal Shared Services Study – Implementation Assistance 

Consultant Role: Support and facilitate implementation of actions identified in the Municipal Shared 

Services Study. This includes coordinating with participating municipalities, assisting with planning 

and execution of shared service initiatives, and helping to advance identified opportunities into 

operational programs. 

SCRCOG Staff Role: Lead municipal engagement and support the coordination and facilitation of 

identified actions to advance shared service initiatives across the Council of Governments and its 

member municipalities. 

Municipal Benefit: Advances cost-saving and operational efficiency opportunities through direct 

regional support and coordination. 

7. Regional Housing Program
Regional Housing Program Manager 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Lead and implement regional and municipal housing initiatives, including the 

development and ongoing updates to the Regional Housing Growth Plan. Provide technical assistance 

to municipalities to support housing goals and educate stakeholders on opportunities to advance 

housing strategies and outcomes. 

Municipal Benefit: Provides municipalities with direct technical assistance, policy guidance, and data-

driven insights to support local housing planning and compliance with state requirements. 

8. Regional Solid Waste & Recycling Program
Regional Solid Waste & Recycling Coordinator 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Lead and implement regional solid waste, recycling, and diversion initiatives. 

Coordinate inter-municipal collaboration and program delivery and manage performance tracking and 
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 FY 2026-2027 REGIONAL SERVICES GRANT (RSG) 

Proposed Spending Plan and Summary of Consultant-Supported Work 

May 27, 2026 
data analysis related to waste and diversion. Support the development and implementation of 

regional initiatives, including follow-up actions from the Regional Waste Authority feasibility study. 

Municipal Benefit: Supports municipalities in improving waste management practices, increasing 

recycling and diversion rates, enhancing compliance with state requirements, and accessing 

coordinated regional resources, educational opportunities, and direct technical assistance.  
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 FY 2026-2027 REGIONAL SERVICES GRANT (RSG) 

Proposed Spending Plan and Summary of Consultant-Supported Work 

May 27, 2026 

Staff Led Programs 

Regional Recreational Trails Master Plan 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Develop a Regional Recreational Trails Master Plan, coordinate with 

municipalities and stakeholders to compile and integrate inventory data, identify gaps and priority 

connections, and guide coordinated regional trail planning efforts. 

Municipal Benefit: Provides municipalities and stakeholders with a coordinated regional framework 

and data-driven guidance to support local trail planning, improve access to funding, and advance 

implementation efforts. 

Community Third Spaces Inventory & Assessment 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Conduct a regional assessment of community “third spaces,” including data 

collection, mapping, and analysis, and coordinate with municipalities to identify gaps, needs, and 

opportunities and develop actionable recommendations. 

Municipal Benefit: Provides municipalities with actionable insights and strategies to enhance 

community spaces, improve accessibility, and strengthen social connectivity and community well-

being. 

Municipal Grants Program 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Lead regional coordination of grant opportunities by identifying funding sources, 

sharing resources, providing targeted technical assistance, facilitating the Grants Working Group, and 

maintaining centralized grant tools and materials. 

Municipal Benefit: Provides municipalities with support in identifying and pursuing funding 

opportunities, while strengthening capacity to advance priority initiatives. 

Regional Climate Resilience & Environmental Coordination 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Facilitate implementation of regional climate and environmental initiatives 

outlined in the Comprehensive Climate Action Plan, coordinate regional working groups, and support 

municipalities in aligning with relevant programs, funding opportunities, and resilience and 

sustainability efforts. 

Municipal Benefit: Provides municipalities with support to advance resilience initiatives, access 

funding opportunities, and align local efforts with broader state and regional priorities. 

AGENDA ITEM 5a

24 of 53

Angelina DeBenedet
Highlight



 FY 2026-2027 REGIONAL SERVICES GRANT (RSG) 

Proposed Spending Plan and Summary of Consultant-Supported Work 

May 27, 2026 
Regional Municipal Services Office Hours & Technical Assistance Program 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Implement and facilitate recurring office hour sessions, provide direct guidance to 

municipalities, and coordinate follow-up support, to address specific municipal needs. 

Municipal Benefit: Provides municipalities with direct access to SCRCOG staff support, timely 

problem-solving, and targeted capacity assistance to address priority local needs. 

Regional Purchasing Consortium 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Coordinate and administer regional procurement opportunities, including 

soliciting bids, requests for proposals, and qualifications. Facilitate collaboration among municipalities 

and support the development and consolidation of regional on-call vendor lists for specific services. 

Municipal Benefit: Provides municipalities with access to coordinated purchasing opportunities that 

leverage economies of scale, reduce administrative burden, and support cost savings.  

Regional Energy & Sustainability Support Program 

Consultant Role: Not Applicable 

SCRCOG Staff Role: Provide regional coordination and technical support to municipalities on energy 

and sustainability. This includes connecting municipalities to available programs, financing 

mechanisms, supporting the implementation of clean energy, electrification, and infrastructure 

improvements, and administering the programming of our annual Sustainable CT fellow.  

Municipal Benefit: Provides municipalities with access to coordinated technical assistance to advance 

local sustainability and energy efficiency goals in alignment with state and regional priorities.  
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FY 26 REGIONAL SERVICE GRANTS 

STATEMENT OF WORK AND GRANT AWARD BUDGET 

PART I 

NAME OF GRANTEE:  South Central Regional Council of Governments (SCRCOG) 

GRANT PROGRAM NAME: Regional Services Grant (RSG) 

GRANT PROGRAM SUMMARY (PURPOSE/INTENT/MISSION): Provides annual grant-in-aid to 

regional councils of governments (COGs). 

OPM GRANT NUMBER:  (SCRCOG): RSG-26-07  

GRANT AWARD AMOUNT: (SCRCOG): $1,348,501.80 

INTRODUCTION: 

This Statement of Work and Grant Award Budget relates to the requirements of Connecticut 

General Statutes (CGS) Sections 4-66k and 4-66r and Section 8-31b.  The Office of Policy 

and Management (OPM) is responsible for administering funds deposited to the Regional 

Planning Incentive Account, which is the source of RSG grant awards. Individual grant 

awards are calculated through a statutory formula that is valid for five years. Funds shall be 

used for planning purposes and to achieve efficiencies in the delivery of municipal services, 

without diminishing the quality of such services.   

Each COG shall complete its Statement of Work and Grant Award Budget following the 

format and budget categories prescribed in Part II below. The total dollar amount for each 

budget category shall be provided to the right of the drop-down box. Each budget 

category shall be followed by a listing of typical activities expected to be performed by 

COG staff and/or contractors, including administrative activities.   
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PART II – FY 26 RSG Budget Categories 

(Note: The sum of Budget Amounts listed below must add up to the total Grant Award 

Amount shown in Part I) 

Select From Dropdown shall complete a selection or all of the work activities outlined below 

under the categories of I. Comprehensive Planning, II. Regional Services, and III. Municipal 

Technical Support. 

I. Comprehensive Planning Budget Amount:  $ $481,088.46 

Expected work activities include: (Expand list as necessary.) 

1. Provide comprehensive support to the region’s municipalities in the areas of land
use, transportation, economic development, environment, historic preservation, and

housing planning;

2. Collaborate with other CT Councils of Governments (COGs) and participate in

CTCOG meetings;

3. Review land use referrals and provide support to the South Central Regional Planning

Commission (RPC);

4. Continue to track and disseminate legislation that promotes SCRCOG’s Legislative
Agenda as it pertains to comprehensive planning programs and services in our

region;

5. Facilitate community conversations to engage residents on regional and local

housing needs, opportunities, and strategies;

6. Attend local and regional stakeholder meetings to foster collaboration and build

relationships to better support municipalities;

7. Develop a Regional Recreational Trails Master Plan, coordinating with municipalities

to identify gaps and priority connections and provide a framework to support local

planning, funding, and implementation;

8. Assess regional “community third spaces” to identify gaps and provide
recommendations to support local planning, accessibility, and community

connectivity;
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9. Provide GIS mapping support to the region’s municipalities;

10. Update and enhance the Regional Open Space and Recreational Trails Inventories

and develop a regional open space planning framework to guide long-term

investment, access, and connectivity across the SCRCOG region;

11. Attend local, regional, and/or federal conferences, workshops, and/or trainings for

continued learning and professional development, including but not limited to the

National Planning Conference and the Southern New England American Planning

Association Conference;

12. Initiate the Multi-Jurisdictional Hazard Mitigation Plan update, including coordination

with a selected consultant to support hazard identification, risk and vulnerability

assessment, and evaluation of existing mitigation capabilities;

13. Initiate the Regional Plan of Conservation and Development update, including

coordination with a selected consultant to assess regional conditions, review existing

plans, and establish a data-driven framework for the plan update;

14. Coordinate and support regional and municipal efforts to advance climate

resilience, energy efficiency, and sustainability through technical assistance,

partnerships, and alignment with funding opportunities & state initiatives;

15. Provided targeted assistance to municipalities in implementing requirements of

Public Act 25-1 and other associated opportunities to support housing growth;

16. Compile Certified Asset Management Assessor (CAMA) data and submit to OPM;

17. Participate in UConn MPP/MPA Intern Program;

18. Collaborate and support the initiatives of Sustainable CT;

19. Provide support and/or serve as the lead agency for state and federal grants;

20. SCRCOG staff time to implement, support, and/or manage the above tasks;

21. Purchase furniture and/or equipment to support the above tasks; or
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II. Regional Services Budget Amount:  $469,178.53 

Expected work activities include: (Expand list as necessary.) 

1. Provide comprehensive support to the region’s municipalities in the areas of grant
writing/administration, information technology/cybersecurity, economic

development, sustainability, and energy;

2. Provide grant writing/administration resources and maintain an updated list of

relevant municipal grant opportunities to member municipalities;

3. Participate in the Capitol Region Purchasing Council (CRPC) and facilitate the

SCRCOG Regional Purchasing Consortium to seek out new opportunities for regional

collaboration to respond to the identified needs of the region;

4. Continue to track and disseminate legislation that promotes SCRCOG’s Legislative
Agenda as it pertains to municipal programs and services in our region.

5. Attend local and regional stakeholder meetings to foster collaboration and build

relationships to better support municipalities;

6. Support economic development by offering peer-to-peer coaching or direct

services to municipalities based on the market and organizational needs of the

community, etc.;

7. Facilitate recurring municipal office hours and provide on-loan support to deliver

direct technical assistance, coordinate follow-up support, and respond to identified

municipal needs from member municipalities;

8. Coordinate regional energy and sustainability initiatives by connecting municipal

staff to available programs and financing mechanisms for clean energy;

9. Implement action items related to the municipal shared services study;

10. Participate in UConn MPP Intern Program;

11. Implement Regional Performance Incentive Programs;

12. SCRCOG staff time to implement, support, and/or manage the above tasks;

13. Purchase furniture and/or equipment to support the above tasks
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III. Municipal Technical Support Budget Amount:  $ 0 

Expected work activities include: (Expand list as necessary.) 

1. N/A
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IV. Housing Budget Amount:  $ 200,000 

Expected work activities include: (Expand list as necessary.) 

1. Provide comprehensive support to the region’s municipalities in advancing local and

regional housing planning efforts, including implementation of the Regional Housing

Growth Plan and alignment with state housing requirements;

2. Coordinate regional housing initiatives by facilitating inter-municipal collaboration

and supporting municipalities in advancing housing growth strategies and priorities;

3. Assist in the development, update, and implementation of the Regional Housing

Growth Plan and related planning documents, including research, data analysis,

mapping, and coordination with member municipalities and consultants;

4. Provide technical assistance to municipalities on housing-related plans, policies, and

zoning strategies, including best practices to support housing options;

5. Identify and analyze developable land across the region using GIS, mapping, and

data tools to support housing planning efforts consistent with state requirements;

6. Monitor, interpret, and disseminate state and federal housing policy, legislation, and

program updates, including coordination with OPM, DOH, and other relevant

agencies;

7. Integrate housing considerations into broader regional planning efforts and attend

local and regional stakeholder meetings to foster collaboration;

8. Collaborate with other CT Councils of Government (COGs) and participate in CTCOG

housing-related meetings and initiatives;

9. SCRCOG staff time to implement, support, and/or manage the above tasks.
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V. Regional Stormwater Management & Budget Amount:  $ 0 

Flood Mitigation Coordination

Expected work activities include: (Expand list as necessary.) 
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VI. Regional Solid Waste & Recycling Specialist Budget Amount:  $ 200,000 

Expected work activities include: (Expand list as necessary.)

1. Provide comprehensive support to the region’s municipalities in the areas of solid

waste management, recycling, waste diversion, Extended Producer Responsibility

(EPR), and organics management;

2. Implement and support follow-up actions associated with the Regional Waste

Authority (RWA) feasibility study, including evaluation of governance structures,

planning implementation strategies, and coordination of municipal efforts to meet

future regional waste disposal needs;

3. Attend local and regional stakeholder meetings to foster collaboration and build

relationships to better support municipalities’ waste diversion efforts;

4. Manage consultant activities related to site assessments, infrastructure needs,

materials flow analysis, regulatory compliance, reporting, and public education and

outreach initiatives;

5. Monitor, assess, and disseminate legislative and regulatory developments related to

recycling, food waste diversion, organics management, EPR, waste reduction, landfill

diversion, and statewide materials management initiatives;

6. Provide technical assistance, educational resources, templates, and implementation

guidance to municipalities regarding waste diversion and management best

practices, contamination reduction, and additional waste reduction strategies;

7. Develop communication materials including outreach toolkits, website content,

municipal advisories, presentations, newsletters, briefing documents, and program

status reports to support municipal engagement and public education;
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8. Participate in SCRCOG Board, municipal, state, inter-COG, and working group

meetings and provide technical support and presentations related to regional solid

waste and recycling initiatives;

9. Convene Solid Waste Working Group to evaluate current waste collection, recycling

and disposal practices and to identify strategies to minimize waste generation,

increase diversion rates, enhance regional infrastructure and increase community

outreach.

10. SCRCOG staff time and/or consultant led projects to implement, support, and/or

manage the above tasks;

11. Purchase furniture and/or equipment to support the above tasks.
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Resolution 

Authorizing the Executive Director to Execute Agreement for Acceptance of the FY 2026-27 
Regional Services Grant 

Whereas: SCRCOG has been awarded $1,348,501.80 for the FY 2026-27 Regional 
Services Grant for Councils of Governments from the Connecticut Office of 
Policy and Management; and 

Whereas: The Office of Policy and Management requires an adopted resolution by the 
SCRCOG Board. 

Now, Therefore, Be It Resolved By the South Central Regional Council of Governments: 

That Laura Francis, as Executive Director of SCRCOG, is directed to execute and deliver the 
Agreement on behalf of SCRCOG and to do all things necessary or appropriate to carry out the 
terms of the Agreement, including executing and delivering all agreements and documents 
contemplated by the Agreement. 

Certificate: 

The undersigned duly qualified and acting Secretary of the South Central Regional Council of 
Governments certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Council of Governments on May 27, 2026. 

Date: May 27, 2026 By: _______________________________________________ 

Mayor Vincent Cervoni, Secretary 
South Central Regional Council of Governments 
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Resolution 

Authorizing the Executive Director to enter into agreements for FY 2026-27 Regional Services 
Grant-funded Consultant Services 

Whereas: SCRCOGʼs Regional Services Grant (RSG) Spending Plan for FY 2026-27 was 
Adopted by the Council on May 27, 2026;  

Whereas: The RSG Spending Plan identifies programs and projects which are to be 
advanced by consultant services to complement SCRCOG staff efforts;  

Whereas: The RSG funding must be spent by June 30, 2027, and it is important to 
begin the new programs and projects as soon as possible and continue the 
ongoing programs and projects specified in the RSG Spending Plan;  

Whereas: The consultants for the Regional Planning and Municipal Services programs 
should expertise in particular specialty areas of municipal, regional, state, 
and/or federal government;  

Whereas: The SCRCOG By-Laws provide that “The Executive Director may at his/her 
discretion and under unusual circumstances, suggest that the Executive 
Committee consider only a single consultant possessing unique 
prerequisites, clearly establishing skills and background which might render 
“sole sourceˮ selection in the best interests of the Council ;ˮ  

Whereas: The “unusual circumstancesˮ of time constraints (the RSG funds must be 
spent by June 30, 2027) and the “unique prerequisitesˮ (knowledge and 
experience in municipal government administration in particular subject 
areas) are demonstrated by the skills and backgrounds of the proposed 
consultants; and 
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Whereas: The Executive Director proposes that the following consultants be engaged 
by SCRCOG for the work specified in the FY 2026-27 RSG Spending Plan: 

Benjamin Fink (continued) Housing Community 
Conversations Consultant 

REX Development (continued) Economic Development 
Consultant 

Raftelis (continued) Municipal Shared Services Study 
- Implementation

Now, Therefore, Be It Resolved By the South Central Regional Council of Governments: 

That the Executive Director is authorized to negotiate and sign consulting services agreements 
in accordance with the terms and conditions of this Resolution. 

Certificate: 

The undersigned duly qualified and acting Secretary of the South Central Regional Council of 
Governments certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Council of Governments on May 27, 2026. 

Date: May 27, 2026 By: _______________________________________________ 

Mayor Vincent Cervoni, Secretary 
South Central Regional Council of Governments 

AGENDA ITEM 5c

37 of 53

Angelina DeBenedet
Highlight



Resolution  
South Central Regional Council of Governments Budget Fiscal Year 2027 
(July 1, 2026 – June 30, 2027) 

Whereas: 

Whereas: 

The South Central Regional Council of Governments (SCRCOG) By-Laws 
prescribe that the Council shall review and approve SCRCOG budgets, and 

SCRCOGʼs Executive Committee has reviewed and recommends 
acceptance of the proposed Fiscal Year 2027 budget totaling $6,997,017. 

Now, Therefore, Be It Resolved By the South Central Regional Council of Governments: 

That a Fiscal Year 2027 Budget is adopted (copy attached), and 

That Fiscal Year 2027 SCRCOG municipal dues are established at 45 cents per capita, per 
the Connecticut Department of Public Health s̓ July 2024 population estimates. 

Certificate: 

The undersigned duly qualified and acting Secretary of the South Central Regional Council of 
Governments certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Council of Governments on May 27, 2026. 

Date: May 27, 2026 By: _______________________________________________ 

Mayor Vincent Cervoni, Secretary 
South Central Regional Council of Governments 
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RSG

Salaries
$1,107,337

Benefits
$486,761

Travel
$22,200

Computer Supplies
and Software
$53,200
Rent
$193,800
General Office
Expenses
$146,761

FY 2026-27 BUDGET HIGHLIGHTS

Municipal Dues Transportation

Operating Expenses

May 27, 2026

Funding is provided on an 80%
Federal, 10% State, and 10%
Local reimbursement basis.,

CTDOT will not be providing its
10% match for carryover funds.
Municipal dues are insufficient
to cover the increased match,
so the budget proposes using

the Designated Fund Balance to
make up the difference.

The proposed FY 2026-27 budget totals $6,997,017 as compared to a FY 2025-26 budget of $7,275,229.
The approximately $278,200 decrease is expected as it a result of the lifecycle of the Climate Pollution

Reduction Grant (CPRG), Solid Materials Management Grant (SMM), and other grants. 

$2,679,621

Total operating expenses are increasing from $1,875,159 in FY
2025-26 to a proposed $2,010,059 in FY 2026-27. This includes
a 2.5% cost of living and 1.0% performance increase for all
positions, as well as market adjustments for the Director of
Regional Planning & Municipal Services and Transportation
Planner positions. This is the first budget with full-year salaries
for the Regional Housing Planner and Regional Solid Waste &
Recycling Specialist positions. The remaining increase is largely
due to employee benefits, including Social Security, Medicare,
and retirement plan contributions associated with salaries. The
proposed budget projects an overhead rate of 1.2167, which is
below the maximum reimbursable overheard rate of 1.5000 set
by the Connecticut Department of Transportation.

45 cents
per capita

The proposed budget includes a
one cent dues increase. This

increase will allow SCRCOG to
continue to provide match for

and utilize federal transportation
funding without creating

unsustainably large carryovers of
unused funds.

The base Regional Services
Grant (RSG) funding is

expected to remain stable at
$948,502. This is first full-year
of the additional $400,000 in
RSG funding for the regional
housing and regional solid

waste and recycling programs,
which results in total RSG
revenue of $1,348,502. 

$1,348,502
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FY 2026-27 BUDGET
May 27, 2026
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FY 2026-27 BUDGET
MUNICIPAL DUES

May 27, 2026
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Resolution Approving the 2026 South Central Connecticut Regional Economic Development 

Corporation’s Comprehensive Economic Development Strategy (CEDS) Annual Update

Whereas : South Central Connecticut aims to develop the region's resiliency, diversity, 

and community while striving for the creation and implementation of 

business - friendly policies and projects that result in a more attractive 

business environment and higher quali ty of life for its residents . 

Whereas: South Central Connecticut Economic Development Corporation is a 

designated Economic Development District (EDD) through the US Economic 

Development Administration (US EDA), and as such responsible for 

developing a Comprehensive Economic Development Strategy  (CEDS) every 

five years and providing annual updates to the EDA . 

Whereas: The 2023 - 2028 CEDS was developed by a broad spectrum of regional 

stakeholders from the public, private, and nonprofit sectors, with public input 

at local economic development commissions, regional partners, and an open 

comment period . 

Whereas: The goals and action plan of the 2023 - 2028 CEDS was approved by the 

South Central Connecticut Regional Council of Governments, the State of 

Connecticut Department of Economic and Community Development and 

Office of Policy and Management, and accepted by th e federal Economic 

Development Administration . 

Wherea s:  The purpose of the 2026 CEDS Annual Update is to reflect the steps that 

have been taken to this past year to implement the established goals of the 

CEDS . 

Now, Therefore , Be It Resolved By the South Central Regional Council of Governments:

That the South Central Connecticut Regional Economic Development Corporation’s 2026 
Comprehensive Economic Development Strategy Annual Update is hereby approved.

Certificate:  The undersigned duly qualified and acting Secretary of the South Central Regional 

Council of Governments certifies that the foregoing is a true and correct copy of a resolution

adopted at a legally convened meetin g  of the Council of Governments  May 27, 2026 . 

Date: May 2 7, 2026 By: _______________________________________________ 

Mayor Vincent Cervoni,  Secretary  

South Central Regional Council of Governments
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SOUTH CENTRAL CONNECTICUT 

Regional Planning Commission 

South Central Regional Council of Governments 

127 Washington Avenue, 4th Floor West, North Haven, CT 06473 

www.scrcog.org  T (203) 234-7555  F (203) 234-9850  rpc@scrcog.org 

May 2026 RPC Action Table 

Ref. 

# 
Received Description 

Adjacent 

RPC Towns 
RPC Action 

2.1 4/10/2026 

Town of Wallingford. Proposed 

Zoning Text Amendment on 

various changes required by PA 

25-1.

Hamden, 

Meriden, North 

Branford, North 

Haven 

By resolution, the RPC has determined that the proposed 

zoning text amendment does not appear to have any 

negative impacts to the habitat or ecosystem of the Long 

Island Sound nor will it cause negative inter-municipal 

impacts to the towns in the South Central Region. 

2.2 4/17/2026 

City of Milford. Proposed 

Zoning Text Amendment 

allowing detached garages in 

three districts to be converted to 

ADUs. 

Orange, West 

Haven 

By resolution, the RPC has determined that the proposed 

zoning text amendment does not appear to have any 

negative impacts to the habitat or ecosystem of the Long 

Island Sound nor will it cause negative inter-municipal 

impacts to the towns in the South Central Region. 

2.3 4/21/2026 

Town of Guilford. Proposed 

Zoning Text Amendment 

changing the process for zoning 

permit approval to streamline 

the process. 

Branford, 

Madison, North 

Branford 

By resolution, the RPC has determined that the proposed 

zoning text amendment does not appear to have any 

negative impacts to the habitat or ecosystem of the Long 

Island Sound nor will it cause negative inter-municipal 

impacts to the towns in the South Central Region. 

2.4 4/22/2026 

City of West Haven. Proposed 

Zoning Text Amendment on 

various regulation changes as 

part of a comprehensive clean 

up of the zoning text. 

Milford, New 

Haven, Orange 

By resolution, the RPC has determined that the proposed 

zoning text amendment does not appear to have any 

negative impacts to the habitat or ecosystem of the Long 

Island Sound nor will it cause negative inter-municipal 

impacts to the towns in the South Central Region. 

2.5 5/11/2026 

Town of Woodbridge. Proposed 

Zoning Text Amendment on 

various changes required by PA 

25-1.

Bethany, 

Hamden, New 

Haven, Orange 

By resolution, the RPC has determined that the proposed 

zoning text amendment does not appear to have any 

negative impacts to the habitat or ecosystem of the Long 

Island Sound nor will it cause negative inter-municipal 

impacts to the towns in the South Central Region. 
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Executive Director ’s Report

May 2026  

1) Regional Waste Authority Feasibility Study Update

We have received communication from  CT  DEEP indicating that approval of our grant 

extension request through June 30, 2027 is forthcoming. This extension will provide 

additional time to evaluate the four action items identified in the study. Therefore, there 

will be no  board vote scheduled until further notice.

2) Congratulations  to Mayor Justin Elicker on his appointment to Governor Lamont’s Blue -

Ribbon Commission on K - 12 Education Funding and Accountability

T he Commission is required to look at the landscape of educational funding  in CT, any 

relevant models from other states, the primary cost drivers impacting school districts, and 

proven strategies  for delivering K - 12 education that have resulted in improved outcomes 

and student success. Other appointments from the SCRCOG region are  State Senator Jan 

Hochadel, who represents Meriden  and Hyclis Williams who is a Family Advocate for the 

New Haven Public Schools  and serves as President of the New Haven Paraprofessionals, 

AFSCME Local 3429.  Read more here: Governor Lamont’s Blue - Ribbon Commission on K -

12 Education Funding and Accountability . 

3) Post Session Legislative Breakfast

Last year’s post legislative session breakfast was so productive that we would like to
make it an annual event.  We are looking for a venue that would be available sometime in 

July or August.  Please let us know if you have any suggestions in your communities.

4) External Events Attended

• Gatewa y Presidential Advisory Council Meeting

• CTrides Transportation Showcase

• Greater New Haven Chamber of Commerce Meeting

• SCRCOG Teen Safe  Driving Summit

• National Economic Resilience Data Explorer (NERDE) Worksho p 
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Transportation Planning Staff Report

May  2026

1) Senior Mobility Summit

The South  Central Regional Council of Governments and the Greater New Haven Transit

District (GNHTD) are cohosting the Senior Mobility Summit on May 28 th from 10 - 11:30am 

at GNHTD’s Hamden location. We are looking forward to connecting transit providers, 

senior centers, senior service providers, and other stakeholders to learn, discuss, and 

coordinate to address the challenges facing senior mobility.  The flyer is included in your 

packet. Please RSVP to Colette Kroop . 

2) Active Transportation Microgrant Program Update

The Connecticut Department of Transportation (CTDOT) Active Transportation Microgrant

Program awarded over $40,000 to the SCRCOG region last quarter, and applications for

the current round are open unt il June 17th . These funds support safe and accessible

active transportation initiatives across member communities. Eligible uses include bicycle

purchases, safety equipment such as helmets and lights, bike racks, and other

programmatic efforts that promote pedestrian and bicycle safety.  This funding will help 

expand local safety education and improve access to active transportation resources 

throughout the region. CTDOT anticipates that this will be the final round for 2026 due to 

increased demand, so please share this opportunity with an yone who may be interested 

in applying.

3) 2027 –2030 TIP

The Draft 2027 –2030 Transportation Improvement Program (TIP) has been completed.

The draft was posted on the SCRCOG website for public comment from April 1 st  through 

May 1 st, and a virtual public meeting was held on April 14 th. The final draft was

subsequently reviewed at the Transportation Committee meeting on May 13 th and

recommend ed  to the SCRCOG Board for approval.

4) Transportation Study Updates

SCRCOG continues to make progress on nine consultant - supported transportation

studies across the region. Updates are provided below. Studies  have received CT DOT

approval and have kicked off with selected consultants .  
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• Congestion Management Process (CMP) : This effort will include additional data 

collection and implementation of recommendations from previous CMP studies. 

SCRCOG will also continue to coordinate with the Lower Connecticut River Valley 

Council of Governments to align CMP efforts across the tw o primary areas of the

New Haven Transportation Management Area (TMA).  The ki ck - off mee ting  for t he 

C MP is sc hed uled for Jun e 2 nd . 

• Scenario Planning for Regional Multimodal Transportation : This study will help 

SCRCOG communities plan future development by modeling and comparing 

transit - oriented development (TOD) scenarios around rail stations.  The st udy  kick -

off mee ting was hel d on May  26 th. 

• North Haven Ridge Road Safety Study: This study will develop and evaluate 

alternative roadway improvement concepts for Ridge Road between Route 22 and 

the Hamden town line. A probable construction cost estimate will also be prepared 

for the recommended alternative.  T he k ick - off mee ting was he ld on May 6 th. 

5) Upcoming Studies

The following scopes have received DOT approval and are currently out for bid  through 

June 2 nd . Consultants will be selected in early June after an interview process.

• SCRCOG Update of the Metropolitan Transportation Plan (MTP) : The purpose of 

this MTP update is to establish a long - range framework for implementing 

transportation improvements throughout the SCRCOG region. To support this 

effort, SCRCOG seeks the services of a qualified consulting firm to assist with 

project admin istration, public outreach, and the development of the plan. The final 

MTP must be submitted to the federal government by April 2027.

• Hamden Ridge Road Safety Study:  This study will develop and evaluate alternative 

roadway improvement concepts for Ridge Road between Route 22 and the 

Hamden town line. A probable construction cost estimate will also be prepared for 

the recommended alternative.

• On - Call Consultant Support Services – Pilot:  SCRCOG  serves as the Metropolitan 

Planning Organization (MPO) for the New Haven urbanized area and places a 

strong emphasis on improving transportation safety and reducing crashes across 

the region for all travel modes —  including driving, walking, biking, and t ransit. To 

support this mission, SCRCOG is seeking the services of a consultant firm to assist 

staff and provide transportation services on a task order basis.

• Guilford and Wallingford Local Bridge Inspection Study:  This study will provide a 

systematic inspection and condition assessment of municipally owned bridges and 
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culverts under 200 feet in span located in the Towns of Wallingford and Guilford. 

The study will develop an updated inventory, condition assessment, and 

recommend  maintenance or rehabilitation actions to assist the municipalities in 

prioritizing capital improvements and maintaining safe roadway infrastructure.

6) CAMA/Parcel Data Collection

The deadline for submitting CAMA/Parcel Data to SCRCOG  has passed, and staff is 

pleased to report that all municipalities submitted their data on time. An additional update 

will be provided once all submissions have been forwarded to OPM. Staff will also 

coordinate directly with designated municipal contacts regarding any technical questions. 

For additional information, please contact Justin Salva.

7) CT Transit  Bus Stop  Viewer

Staff has developed a viewer on the  website to showcase CT Transit,  G eneral Transit

Feed S pecification (GTFS) , and Hartford Line Bus Stop locations within the region . A link 

to the application can be found here  (SCRCOG Bus Stops Viewer -  SCRCOG ).  To view the

application in ArcGIS Online, please access it here (ArcGIS Experience -  Bus Stop 

Viewer ). This application pulls  from CT Transit’s publicly available database  (Developers | 

CTtransit).  For more information or if you have questions, please contact Justin Salva . 

8) CT rides T ranspor tation Sho wcase

Staff a ttend ed the annual C Trides Transporta tion Showc ase  and heard from DOT

Commissi oner Ga rret t Euc alito  and  Bureau  Ch ief Jeffre y  Gonne ville , as well as

representat ives fr om the rail,  micro transit, econo mic development, and plan ning sec tors.

P ane lists discussed transit - oriented develop ment  and the future o f trans portation

planning in Connecti cut.

9) CT Highway Safety Improvement Program (HSIP) Implementation Plan

CTDOT and VHB met with SCRCOG staff to discuss development of the next Highway

Safety Improvement Program (HSIP) implementation plan, which outlines the state’s
strategy and actions for meeting roadway safety goals. The plan is required after the

Federal H ighway Administration determined that Connecticut did not meet —or make 

significant progress toward — its 2024 safety performance targets. The report includes an 

analysis of crash trends in the SCRCOG region and highlights a funding imbalance: nearly 

half of crashes occur on local roads, while 75% of CTDOT safety funding is directed to 

state - owned roadways.  A copy of the FFY2026 HSIP is available here.
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Regional Planning & Regional Services  Report

May 2026  

*Please note: this report has been renamed and  now  includes reports from Regional Planning, Municipal 

Services, and Solid Waste & Recycling.

Regional Planning & Municipal Services

1) Municipal Shared Services Study

On Wednesday, May 20 th and Thursday, May 21 st , SCRCOG and Raftelis conducted the 

Shared Services Prioritization Workshop. This 1.5- day  event brought together municipal 

leaders from across the region to review findings and discuss opportunities for expanded 

regional collaboration and ultimately help prioritize future shared service initiatives. Thank 

you to all municipal leaders and staff who at tended and contributed to this discussion.

2) APA National Planning Conference 2026

At the end of Apr il, Brend on Dukett and Ian McElw ee attend ed the 2026 Am erican

Planning Asso ciati on National Conference in Detroit . Over  the course of five days , they

attend ed se ssions to learn about  various environmen tal, hazard mi tigat ion, housing,

transportati on, and economic de velopmen t projec ts and in itiatives  throughout the country

and bey ond. Add itionally, Ian Mc Elwee attended an d helpe d lead the Regiona l Future s

Forum , a  half day event  that brought to gether region al plann ers from around the co untry

to d iscuss  opportu nities for co llaboration and idea sharing .

3) Regional Planning Commission Vacancies

The Regional  Plannin g Commiss ion still has vacancies f or Beth any, East Have n, New

Haven, a nd North Branford . The Regional P lanning Commission not only reviews la nd use 

refe rrals for possible inter - muni cip al imp acts or impacts to  the health of the  Long  Island 

Soun d, but they  also will act as a n advisory bo ard when we begin our Region al Pl an of 

Co nservation  & Develo pment upd ate lat er this ye ar. To lear n more abo ut the RPC or to 

appoin t a local P &Z commission er to ser ve as your municip al representative, ple ase 

conta ct Ian McE lwee . 

4) CT Green Bank Workshops

Thank you to those who attended the SCRCOG  & Connecticut Green Bank  workshop on 

Wednesday, May 6 th on  Commercial Property Assessed Clean Energy ( C - PACE ). Register 
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for upcoming workshops at https://www.ctgreenbank.com/scrcog - workshops - 2026/ . For

more information, please contact Sabrina Davis.

• Sustainable CT  - Many Green Bank programs are directly aligned with Sustainable

CT’s menu of actions. As strategic partners, Green Bank and Sustainable CT can 
provide support for municipalities to earn certification. Representatives from 

Sustainable CT will also be invi ted.  

o Date:  Tuesday, June 2 nd , 10 - 11 am

o Location:  Virtual. Please note: the format has changed from in - person .

• Resiliency  ฀-  The Green Bank offers financing options for areas of environmental

infrastructure related to climate adaptation and resiliency. Join this workshop to

learn more about these programs. Please note: this topic could be subject to

change.

o Date:  Wednesday, July 15th, 11 am - 12 pm

o Location:  Virtual

5) UConn School of Public Policy Interns Wrap - up at SCRCOG

May 21 st  marks the last day for our current UConn SPP interns, Elizabeth and Matthew.

Since August, they have helped SCRCOG staff and member municipalities with various

projects relating to the CCAP, Sustainable CT  certification, historic preservation, grant 

writing, and more. We wish them both the best of luck as they begin their careers in 

public service.  

6) LISC Housing Tour

On Thursd ay, May 28 th, the Conne cticut Office of the Local Initia tives Su pport Co rporation

(LISC)  is holding a tour of three dif ferent affordable  housing deve lopments in South

Central Connect icut to conne ct atte ndees with developers to l earn about the process of

creating, fina ncing, and bu ilding a fford able hous ing . The s elf - g uided tour  will take

attendees to develop ments in  Old  Saybrook , Ess ex, and Madison. Lunch will be provided

at the E.C. Sc ranton L ibrary in Ma dison. For more information about the even t or t o

reg ister to receive further det ails, pleas e email P heobe Ploof  from LISC .

7) Invitation to Present to Planning & Zoning Commissions on Housing Legislation

If you or land use staff are interested in inviting SCRCOG staff to present on PA 25 - 1 and

the various housing planning and zoning requirements and opportunities in the act, please 

reach out to Brendon Dukett  or Ian McElwee to schedule time at an upcoming meeting. 
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Solid Waste & Recycling Report

1) Circular Services Bagging Facility Opening

On May 7 th, Kate Wimsatt attended Circular Services’  ribbon - cutting ceremony for their 

new compost bagging facility at the Southington compost campus. Circular Services 

(formerly Quantum Biopower) processes ~40,000 tons of food scraps per year through 

anaerobic digestion that generates electricity and bagge d compost, mulch and soil. The 

branded bagged compost and soil blends will be available at local retailers and will help 

spread awareness of the value of food waste diversion. The facility is currently permitted 

to accept 100,000 tons of food waste per year and has local approval to increase capacity 

by another 70,000 TPY. Currently, Hamden sends 43 TPY to the facility from food waste 

collections at the Hamden Transfer Station. 

2) Site  Visits

This past month, Kate visited or had conversations with the towns of Bethany, Guilford,

Madison, Hamden and the NHSWRA. With the extension of the RWA grant timeline, Kate

will continue to meet with municipalities to determine regional needs and inform next

steps in the RWA process.

3) Relaunch of  Solid Waste Working Group

The Solid Waste Working Group will reconvene on June 1 8 th, 10am – 11am.  The working 

group will combine with the Food Waste Working Group and an invitation will be sent to all 

those previously on either distribution list. If you have any additional staff or community 

members you would like to include on the invi te, please email Kate Wimsatt.  

4) Transfer Station Site Assessments

H2M architects + engineers submitted a draft of the Guilford/Madison Transfer Station

site assessment and is near completion of the Wallingford site assessment. This brings

the number of transfer station reports to 5, including NHSWRA, Woodbridge and Merid en. 

The reports highlight several common themes but also demonstrate that each site has

unique operational consideration based on size, layout, waste streams and long - term

planning needs. H2M has indicated they are available to meet individually with each

municipality that completed an assessment to review findings and discuss

recommendations. Kate will be reaching out to facilitate scheduling these meetings.
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Economic Development Report: Greater New Haven Region (May 2026)

Upcoming Regional Economic Development Forums (REDFO) 

June 18th: Financing Business Expansions w/ SBA Find the right lender for your local project 

Partner Event: 2nd Annual United Illuminating Resiliency Expo 

June 10, 9-11:15am 

180 Marsh Hill Road, Orange, CT 

REX Services Updates 

• LEP Brownfield List Selected: REX completed review of LEP environment assessment and

remediation service proposals and have selected an on-call list to use for the REX Brownfield

program, with updates launching in early Fall. If you have recommendations for participants in

the REX Brownfield Committee, please contact mharris@rexdevelopment.com.

Visit New Haven Initiatives 

• Discover New England: In partnership with the Yale University Art Gallery and Metro North,

Visit New Haven participated in the MTA Staycation Showcase promotional event at Grand

Central Terminal. Visit New Haven promotional material is now featured at Grand Central and

will be expanded to promotional opportunities

• Incoming Student Engagement: Visit New Haven is working with partners at local colleges

and universities to feature the Visit New Haven itinerary builder for incoming students, with

placement on site, in student materials, and in digital outreach ahead of arrival. We welcome

suggestions for other active organizations that communicate with incoming students and

residents that we could partner with to promote regional offerings.
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Yale Innovation Summit 

• At-Summit Presence: REX Development is partnering with the City of New Haven Economic

Development Administration and Yale Ventures to coordinate a presence at the Yale Innovation

Summit, with a breakout space for individual meetings and small discussions. Please contact

mharris@rexdevelopment.com if you have a request to use this space or an interest in a

particular introduction. 

• Regional Follow-up: Following the Innovation Summit, REX will be providing a summary

report on the event, key insights to draw from the content, and follow-up introductions for

businesses or teams looking for regional opportunities.

2028-2033 CEDS Planning Timeline

CEDS Strategic Committee Convening September 2026 

Approval of CEDS Planning Committee Structure & Membership November 2026 

Public Launch of Initial Committees and Input Portal January 2027 

Data Gathering Partner Workshops February-April 2027 

SWOT Analysis Interactive Web Tools February-April 2027 

Vision & Goal Setting Workshop May 2027 

Vision and Goals Approval (by CEDS Strategic Committee) June 2027 

Action Plan Development (Committees) July-September 2027 

Evaluation Framework Development (Committees) October-November 2027 

CEDS Draft Approval (by CEDS Strategic Committee) December 2027 

Public Comment and Presentation January-March 2028 

Final CEDS Approval (by CEDS Strategic Committee) April 2028 

Formal Approvals (REX, SCRCOG, DECD, OPM) May 2028 

Previous Committee Structure – 2023-2028 

Strategic Planning   Infrastructure 

Business Retention & Expansion Real Estate, Land Use & Sustainability 

Workforce & Housing  
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DEPARTMENT OF EMERGENCY SERVICES & PUBLIC PROTECTION 

DIVISION OF EMERGENCY MANAGEMENT & 

HOMELAND SECURITY 
OB1 #103 12 WINTERGREEN AVE, NEW HAVEN, CT 06515    (860) 250-3453  DEMHS.REGION2@CT.GOV 

OB 1 #103 12 Wintergreen Ave 
New Haven, CT 06515 

DEMHS Region 2 Update 
As of May 20, 2026 

• DEMHS held a FY 24 Flood Mi�ga�on Assistance (FMA) grant program kick-off mee�ng
on Tuesday, May 19, 2026.  Visit the DEMHS FMA webpage for more informa�on. Sub-

Applica�ons are being accepted in FEMA GO un�l July 17, 2026.
• Sub-Applica�ons are being accepted for the FY 24 – 25 Building Resilient Infrastructure

and Communi�es (BRIC) grant program. Visit the DEMHS BRIC webpage for more
informa�on. Sub-Applica�ons are due in FEMA GO by July 1, 2026.

• FY 2025 Emergency Management Performance Grant Program (EMPG) applica�on is
available. The applica�on is due June 30, 2026.

• The DEMHS Region 2 Office staff are conduc�ng municipal visits with each city’s/town’s
Emergency Management Director.

• Next REPT-SC mee�ng will be Friday, June 26, 2026.
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REX 
DEVELOPMENT 

SOUTH CENTRAL CONNECTICUT REGIONAL 
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 
2026 ANNUAL UPDATE 

SOUTH CENTRAL CONNECTICUT REGIONAL ECONOMIC DEVELOPMENT CORPORATION/REX DEVELOPMENT 

203-821-3682
PO BOX 1576 
NEW HAVEN, CT 06506 
WWW.REXDEVELOPMENT.COM 
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THE PURPOSE AND CONTEXT OF THE COMPREHENSIVE ECONOMIC 
DEVELOPMENT STRATEGY ANNUAL UPDATE 

As described by the federal Economic Development Administration (EDA): 

"The Comprehensive Economic Development Strategy (CEDS) contributes to effective economic development in America's 
communities and regions through a place-based, regionally driven economic development planning process. Economic 
development planning - as implemented through the CEDS - is not only a cornerstone of the U.S. Economic Development 
Administration's (EDA) programs, but successfully serves as a means to engage community leaders, leverage the 
involvement of the private sector, and establish a strategic blueprint for regional collaboration. The CEDS provides the 
capacity-building foundation by which the public sector, working in conjunction with other economic actors (individuals, 
firms, industries), creates the environment for regional economic prosperity." 

An effective CEDS allows a region to maximize its economic development potential and engage with the EDA and other 
federal partners to receive infrastructure and technical assistance grants, such as those through EDA's Public Works and 
Economic Adjustment Assistance programs. 

The CEDS must be updated every five years through a broad-based planning process that identifies locally-grown strategies 
to guide regional economic development, encourage partnerships and collaboration, and improve economic outcomes and 
overall quality of life in our region. It provides a coordinating mechanism for individuals, organizations, local governments, 
and private industry to engage in meaningful conversation and debate about the economic direction of their region. 

Where present, that five-year update is coordinated by EDA-approved Economic Development Districts (EDDs), which "help 
lead the locally-based, regionally driven economic development planning process that leverages the involvement of the 
public, private and non-profit sectors to establish a strategic blueprint (i.e., an economic development roadmap) for 
regional collaboration." The full CEDS updates include a summary background of the economic conditions of the region, a 
SWOT analysis of regional strengths, weaknesses, opportunities, and threats, a strategic direction and action plan for 
impactful work, and an evaluation framework for the CEDS long-term implementation. 

Between those five-year CEDS updates, EDDs provide the EDA and partners with annual updates on progress towards the 
action plan identified in the approved CEDS, which is the purpose of this document. This year, there are no technical 
changes to the identified strategies of our approved CEDS, so the focus of this document are the steps of our action plan. 

About Us 
The South Central Connecticut Regional Economic Development Corporation, a.k.a. REX Development (REX/SCCREDC), is 
the EDA-designated EDD for South Central Connecticut and coordinates the development and implementation of the CEDS. 

Our current CEDS for 2023-2028 is publicly available on our website and was approved in partnership with the South 
Central Connecticut Council of Governments, the Connecticut Department of Economic and Community Development, the 
Connecticut Office of Policy and Management, and accepted by the Economic Development Administration. 

Our next full CEDS update will be filed in June 2028 for the 2028-2033 period. Attached at the end of this document is our 
draft outline for the 18 month planning process for our updated CEDS, with identified opportunities for partner 
involvement and public comment. 

A public/private partnership, REX/SCCREDC promotes economic development in Bethany, Branford, East Haven, Guilford, 
Hamden, Madison, Meriden, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven, and 
Woodbridge. Funded by private-sector partners and the towns of the South Central Regional Council of Governments 
(SCRCOG), REX/SCCREDC supports programs and policies to make the region more competitive in the global economy and 
provide stakeholder education regarding municipal economic development opportunities. 

South Central Connecticut Towns 

Bethany I Branford I East Haven I Guilford I Hamden I Madison I Meriden I Milford I New Haven I North 
Branford I North Haven I Orange I Wallingford I West Haven I Woodbridge 

South Central Regional Economic Development Corp./REX Development 
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2028-2033 CEDS Planning Timeline 

CEDS Strategic Committee Convening 

Approval of CEDS Planning Committee Structure & Membership 

Public Launch of Initial Committees and Input Portal 

Data Gathering Partner Workshops 

SWOT Analysis Interactive Web Tools 

Vision & Goal Setting Workshop 

Vision and Goals Approval (by CEDS Strategic Committee) 

Action Plan Development (Committees) 

Evaluation Framework Development (Committees) 

CEDS Draft Approval (by CEDS Strategic Committee) 

Public Comment and Presentation 

Final CEDS Approval (by CEDS Strategic Committee) 

Formal Approvals (REX, SCRCOG, DECO, OPM) 

September 2026 

November 2026 

January 2027 

February-April 2027 

February-April 2027 

May 2027 

June 2027 

July-September 2027 

October-November 2027 

December 2027 

January-March 2028 

April 2028 

May 2028 

South Central Regional Economic Development Corp./REX Development 
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South Central CT Economic Development Corporation (REX) CEDS: 2026 Annual Update on Action Items 
Activity Action Item Progress Update 

Goal 1: Business Retention, Expansion & Recruitment 

Use the region's competitive advantages to foster fair, durable business development, recruitment, job access, wealth creation, and entrepreneurial activity. 

Objective 1: 1.1 Promote the region as a place where 
bioscience, manufacturing, and diverse 
entrepreneurs can start and grow businesses. 

1.2 Increase tourism, hospitality, and leisure 
marketing activity. 

1.3 Participate in state workforce programs, 
including the Regional Sector Partnerships and 
American Job Centers. 

1.4 Promote our Foreign Trade Zone. 

1.5 Attract Opportunity Zone investment. 

1.6 Educate potential businesses and employees 
about the region's high quality of life. 

Held stakeholder interviews with industry leadership and institutional partners and sector researchers to identify 
leading strengths for business growth and attraction. Promoted and participated in the Yale Innovation Summit, 
Connecticut's largest innovation ecosystem event of the year, featuring opportunities in the region to start and 
grow businesses. Participated in partnerships with equitable entrepreneurship pipeline organizations to promote 
their programs and investment platforms, including the Community Foundation of Greater New Haven's NHE3 
program, RESETS retail incubator, Collab's food business accelerator, City Seed, the City's DNA of an 
Entrepreneur series, and university partnership programs including the Winstanley Center (UConn) and Southern 
Connecticut State University. Partnered with the Small Business Administration to promote events, trainings, and 
outreach. Partnered with the State Office of Marketing and Tourism to include talking points from both innovation 
sectors and small business resources related to tourism and local appeal. Partnered with the State's Office of 
Innovation, Quantum CT, Yale, and UConn to promote the growth of the quantum science sector in Connecticut, 
featuring updates from the state's investments in quantum science and the NSF finalist application as an 
international leader in quantum science and bioscience fields. Held a briefing breakfast to engage local public 
relations and tourism partners in understanding trends in bioscience and quantum sectors, identifying 
opportunities to include this promotion in PR work, promotional materials, and engagement at transportation hubs. 

Held meetings with local leaders throughout the region to identify tourism assets not yet promoted and 
opportunities for outreach channels to further leverage impact. Continued distribution of regional tourism guides 
with a total reach of 55,000 materials. Expanded social media presence and promotion of regional activities. 
Continued itinerary builder support through website resources, with optimization for Al scanning of event 
descriptions and promotional copy. Built new relationships with transportation hubs in the region for visitor and 
tourist partnerships, including promotional activity for new service announcements, press events, and plans for 
long-term visitor center services at transportation hubs. Participated in industry marketplace conferences to 
engage middleman brokers for tour groups including the American Bus Association and Discover New England 
Vermont conference, collecting upwards of 90 interested tour contacts for new pilot trips to the region. Partnered 
with the State Office of Tourism for planning of familiarization tours for the 2027 Discover New England 
Marketplace Conference to be hosted in Connecticut. Partnered with the region's arts council to engage arts 
organizations in developing tourism products and promotional opportunities, supplementing nonprofit budget 
challenges with new revenue streams from nontraditional hospitality and tourism product offerings. Participated in 
in-station promotion along the Metro-North line and for incoming airport arrivals. Built partnerships with local 
business district promotional groups for engaging hotels in summer activities. Built a data platform for micro­
targeting high-likelihood travelers and tracking dynamic changes in the tourism market. 

Participated in Regional Sector Partnerships quarterly meetings for bioscience, with collaboration with multiple 
workforce training partnerships and the bioscience pipeline to support requests for additional funding. Directly 
engaged the American Job Center's Regional Sector Partnership for bioscience and BioCT for a rapid response to 
a layoff notice from a major employer, engaging 20+ partners to create a career resources guide for lab layoffs 
with dynamic links to active industry job boards and a startup-specific hiring pipeline intake portal. Partnered with 
Workforce Alliance to present these resources in layoff meetings for affected employees and distribute them 
throughout the industry. Partnered with Workforce Alliance on two grant applications, leveraging economic 
development strategies as part of an application to the Social Equity Council's grants program with focus on small 
business impacts, and facilitated matchmaking of a youth jobs program for construction hiring with an interested 
local development partner. 

The Port of New Haven is actively expanding its freight infrastructurewith an Army Corps of Engineers 
maintenance dredging underway to restore the channel to 35-foot depth. The New Haven Harbor Improvement 
Project beginning October 2026 will further deepen to 40 feet. In November 2024, Enstructure received an $11.2M 
federal PIDP grant to add two new railyards and over one mile of new rail track at the New Haven Terminal. REX 
is evaluating opportunities to coordinate FTZ education events with port stakeholders and AdvanceCT's work with 
site selectors to package freight infrastructure improvements alongside the FTZ as a combined competitive 
advantage for manufacturers and importers. 

Promoted investment site opportunities for developments within current Opportunity Zones. Briefed local leaders 
and staff on the benefits of Opportunity Zones and how to participate in related deals. Directly assisted in 
developing suggestions for the new Opportunity Zone package to be authorized this coming year, and submitted 
comments on behalf of multiple municipalities to the State Department of Economic and Community Development 
to inform the Governor's decision in selecting priorities for the next round of Opportunity Zone authorizations. 

Emphasized regional quality of life through promotional materials and distribution of visitor guides, newsletters, 
social media updates, and public relations with appealing stories distributed to stakeholders and business groups 
when secured through earned media. Held meetings with municipal leaders and tourism officials to discuss 
outreach to local businesses for seasonal activities with talking points about education, livability, and quality of life. 
Met with local businesses to understand their current hiring challenges and the types of employees they are 
targeting for quality-of-life messaging. Met with institutional leaders to develop a guide featuring the region's 
livability for incoming employees, currently in development. 
Greater New Haven continues to receive significant national earned media coverage as a quality-of-life destination 
(Forbes, Fodor's, Boston Magazine, The Times Herald). 
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1. 7 Develop new commercial space at Long Wharf, Completed research and provided formal comments on the City's Vision 2034 City Plan (POCD) documents 
Mill River, River Street, and Boulevard section of emphasizing the need for commercial spaces with appropriate mixed-use requirements in these neighborhoods. 
New Haven. Submitted specific commentary to the New Haven City Plan Commission on the general trend of retail in multi­

family mixed-use developments, advocating on specific projects to preserve commercial space requirements in 
Long Wharf, Mill River, River Street, and Boulevard districts. Built a space inventory of potential development 
sites for commercial spaces based upon industry needs assessments. Directly supported the application of 
commercial operators in the food space for expansion resources. Partnered with MATCH to acquire and co-locate 
in an unused industrial space within the Mill River District. Participated in meetings with Long Wharf area 
businesses to brief on infrastructure plans and discuss economic development opportunities alongside 
infrastructure improvements. Aligned incoming zoning with Opportunity Zone recommendations for investment in 
commercial spaces. Assisted the City of New Haven in developing a small area plan for the Mill River District and 
expansion of the Mill River Trail, connecting commercial spaces with the 1-91 infrastructure project for walkability 
between major restaurant and Main Street districts and nearby commercial opportunities. 

1.8 Expand space for technology transfer at Hill to 
Downtown, Long Wharf, Downtown, and Science 
Park districts in New Haven. 

Objective 2: 2.1 Maintain strong relationships with businesses 
through site visits. 

2.2 Provide technology training to prepare workers 
for Industry 4.0. 

2.3 Plan programming for a broad spectrum of 
backgrounds and perspectives that nurtures 
technology skills, advances sustainability 
initiatives, and ensures compliance by leveraging 
2.4 Collaborate with banks and lenders to offer 
training programs for their customers. 

Objective 3: 3.1 With partners, expand outreach to include all 
communities to define the area's 
economic development needs and goals. 

3.2 Provide education and training through 
improved access to colleges, vocational training 
programs, and adult education initiatives. 

3.3 Encourage banks and other lenders to provide 
capital to entrepreneurs, such as micro-loans. 

3.4 Provide all community members access to 
reliable and efficient transportation for employment 
opportunities. 

Engaged technology transfer teams at universities and spoke with early-stage researchers and recent startups to 
understand changes in trends of technology type in the commercialization pipeline. Recognized a trend toward 
hard tech, fabrication, and green chemistry in addition to previous pipeline demands for laboratory space and 
technology transfer. Built a space inventory for relevant spaces and began engagement with owners after 
establishing support and buy-in for a regional strategy with local elected leadership. 

Supported business visitation through a capacity-building partnership with multiple municipal economic 
development commissions. Program involved trainings on business visitation, assistance in selecting priority sites, 
modeling successful best practices in visitation, and providing coaching for subsequent visits with increasing 
independence of EDC members, expanding the regional team conducting business visitation and gathering 
important information while building key relationships for economic development. Participated in monthly business 
retention and expansion meetings for multiple municipalities with local teams and partners at the Greater New 
Haven Chamber of Commerce. 

Regional partners active in Industry 4.0 and technology training include: Workforce Alliance's Skill Up for 
Manufacturing program, delivered in partnership with Gateway Community College and Eli Whitney Technical 
High School in the New Haven area; MATCH (Manufacturing and Community Technical Hub), an inclusive, 
bilingual, nonprofit manufacturing and training facility at 20 Mill Street in Fair Haven offering earn-while-you-learn 
training in machine operation, soldering, and forklift operation; and New Haven Works, which connects residents 
to jobs and provides no-cost training and job coaching for manufacturers. 

Virtual reality career exploration tools are now available at South Central CT American Job Centers through 
Workforce Alliance, a notable Industry 4.0 training resource. The CT Al Alliance's formation (2025) with Yale, 
UConn, and 14 other institutions represents a significant new regional asset. 

Met with small business teams from six local banks to begin partnerships promoting their available offerings that 
best match local market demand. The Small Business Administration's outreach team will be presenting at a 
REDFO meeting hosted by REX/SCCREDC in June 2026. 

With new REX leadership, began outreach with individual municipal engagement meetings and two rounds of 
partnership building meetings, with formal partnership articulation agreements in development for the coming year 
as part of the CEDS five-year update planning process. 

Promoted participation in Gateway Community College's workforce training programs, Eli Whitney Technical High 
School, and adult education initiatives at New Haven Adult & Continuing Education Center. Supported articulation 
pathways between K-12 and higher education through partnerships with Southern Connecticut State University 
and the 101 College Street bioscience classroom. 

Met with six banks actively providing small business financing in the region, gathering information on their 
overlapping offerings to start building a lending resource guide. Began conversations to create a lending 
committee in our planning process to better include insights from the capital market, promote available offerings, 
and create new products to fill identified gaps. 

Engaged CTTransit and Workforce Alliance on transportation access issues affecting job seekers and workers 
throughout the region. Supported Move New Haven CTTransit bus service restructuring efforts to improve 
frequency, crosstown routes, and transit hubs. Promoted Metro-North and Shore Line East commuter rail access 
as equitable transportation resources. Participated in advocacy for transit-oriented development (TOD) near train 
stations to improve housing and job access equity across the 15-town region. 

3.5 Encourage policies and practices that welcome Advocated for inclusive zoning and land use policies across the region, including support for inclusionary zoning 
and engage all community members in the public and affordable housing requirements in mixed-use developments. Promoted Sustainable CT certification. 
and private sectors. 

3.6 Expand access to economic opportunity 
through cultural fairness, including support for 
incubators like NXTHVN and new digital arts and 
music proposals. 

Objective 4: Develop a well-qualified workforce by creating 
multiple access points to various career paths. 

Promoted NXTHVN as a model for cultural equity and economic inclusion - the 40,000 sq. ft. Dixwell 
neighborhood facility provides 19 artist studios, co-working spaces, and paid apprenticeships for New Haven high 
school students primarily from African American and Latinx communities. Supported ClimateHaven, New Haven's 
first climate tech incubator (opened 2024), as a new digital and green tech ecosystem resource. Coordinated with 
Collab New Haven's retail incubator and food business accelerator programs to expand cultural entrepreneurship 
pipelines. 

Developed two grant proposals in partnership with Workforce Alliance (South Central CT's American Job Center 
operator) and SCRCOG. Assisted in fiscal sponsorship of Manufacturing and Technical Coordination Hub 
(MATCH) manufacturing skills pipeline. Coordinated new auto skills program as diversionary effort from police 
enforcement. Currently planning workforce pipeline opportunities aligned with state investment in quantum sector 
technologies. 
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Objective 5: 5.1 Offer resources such as mentorship, 
networking opportunities, business incubators, and 
access to funding to help business owners start 
and grow their businesses. 

5.2 Support maker spaces to allow individuals to 
explore opportunities without capital investment. 

Sponsored local CDBG funding to support reSET's Collab entrepreneurial program for early-stage entrepreneurs. 
Referred multiple businesses to the Community Foundation of Greater New Haven's Equitable Entrepreneurship 
Ecosystem grant and technical support programs. Promoted and participated in ClimateHaven's pitch days and 
networking events for startup businesses. 

Conducted a site feasiblity assessment for the Town of Guilford on a municipal property that could be used as a 
makerspace. Engaged partners from successful makerspaces for site tours, a business model exercise, and 
potential customer interviews with interested member-businesses. 

Objective 6: 6.1 Testify or submit testimony to legislators 
regarding proposed bills. 

Submitted written testimony on local plans of development, municipal legislation, and zoning proposals. 
Coordinated advocacy from multiple partners on state legislation and items before the CT Public Utilities 
Regulatory Authority. 

6.2 Meet with legislators regularly. 

6.3 Provide opportunities for legislators to meet 
with the business community. 

Maintained regular meeting schedule with state and federal legislative representatives to brief on regional 
economic development priorities including bioscience and quantum sector growth, Tweed Airport expansion, Port 
of New Haven infrastructure, workforce development, and housing affordability. 

Promoted and supported legislative breakfasts and networking events hosted by SCRCOG, BioCT, Yale 
Ventures, and the Greater New Haven Chamber of Commerce. 

------------------------
Go a I 2: Workforce 

Design and deliver real-time, intuitive toots that will enable the regional workforce system to more quickly and effectively respond to employer, education and training provider, and jobseeker needs 
through industry pipelines, worl< supports, and LMl-informed career pathways. 

Objective 1 : 

Objective 2: 

1.1 Enable municipalities and other organizations 
to educate job seekers, students, and parents 
about job opportunities in demand in and on the 
perimeter of the region. 

1.2 With chambers of commerce, local and 
national trade organizations, and other business 
entities, review, update and develop core baseline 
competencies for entry-level and mid-level 
employment in-demand sectors. 

1.3 Develop a cooperative Municipal Employment 
Pipeline for the region, with assistance from 
SCRCOG, to provide pathways, internships, and 
processes to fill difficult jobs and enable those 
employed in municipal roles to upgrade their skills 
and continue to serve government entities. 

2.1 Catalogue existing and potential work supports 
in each municipality; distribute information and 
methodology for potential replication or 
partnerships. 
2.2 Identify work support gaps in service 
throughout the region. Inform potential partners 
(public and private) that may be able to assist in 
addressing the gaps. 

2.3 Advocate for replication and/or expansion of 
best practices in work support for businesses and 
municipalities. 

2.4 Develop outcome data on the success of 
individual work support strategies. 

Promoted key job opportunities in growing high-paid sectors, including workforce training programs. Preparing a 
job trends report as part of our 2026-2027 outreach program that features job opportunity trends in the region. 

Data sharing partnership in development to assist with updated mapping of baseline competencies in the age of 
Al, using key skills from active job postings. 

Began planning with SCRCOG to develop an outreach series to local univerisities and workforce programs based 
on municipal employment opportunities, beginning with an stakeholder breakfast. Discussed frameworks for 
internships, career pathways, and skills development for municipal employees. Will be participating in workforce 
board strategic planning to identify municipal hiring challenges across the 15-town region, with particular attention 
to hard-to-fill roles in public works, infrastructure maintenance, and community services. 

In responses to layoff announcements in our emerging biotech sector, created a career transition resource guide 
for laboratory jobs, shaped by a stakeholder group from the region, industry, and statewide partners. The guide 
was used in Department of Labor support sessions and is an evergreen resource hyperlinked to updated job 
boards and portals, which can be a model for similar resources in other sectors. 
To identify work support gaps, REX participated in sector partnership meetings and provided capacity building to 
local economic development commissions to expand business visitation programs. Focused on closing the insight­
action loop, these approaches directly connect the businesses and workers identifying support gaps with the 
resource teams working on them. Key gaps identified for inclusion in the next CEDS include childcare availability, 
affordable transportation options for non-Metro-North corridors, and a shortage of early career job openings for as 
on-ramps to traditional career paths. 
Held the Regional Economic Development Forum event series featuring presentations from economic 
development partners featuring best practices. Further supported best practice adoption through on-call economic 
development services to individual towns, tailoring capacity building to each municipality. Participated in National 
Association of Development Organization meetings, the NADO mentor program, and attended EPA Brownfield 
grant trainings to further improve understanding of current best practices. 

Engaged Workforce Alliance and partner organizations to develop outcome tracking frameworks for individual 
work support strategies. Identified need for consistent data collection on program completion rates, wage 
outcomes, and job retention to inform future investment decisions across the regional workforce system. Forming 
a Data Partnership Group to improve collaboration across public sector entities, particularly those with proprietary 
data sets related to economic development. 

2.5 Create stronger high school-to-college Supported the 101 College Street bioscience classroom as a key high school-to-college articulation asset 
articulation agreements and career pathways in the connecting New Haven students to life sciences career pathways. Promoted BioPath partnership with Southern 
life sciences through 101 College Street Connecticut State University and its new science building for adult certificate programs throughout the region. 
classroom, BioPath partnership with Southern 
Connecticut State University, and adult certificate 
programs. 

2.6 Strengthen non-college career pathways 
through partnerships with public high schools and 
private industry, including dual enrollment and 
industry certificate programs. 

Strengthened non-college career pathways by promoting Workforce Alliance's Skill Up for Manufacturing program 
(five-week paid training with Gateway Community College and Eli Whitney Tech), MATCH's earn-while-you-learn 
manufacturing training, and dual enrollment programs at area technical high schools. Promoted industry certificate 
programs in healthcare, manufacturing, and hospitality as viable and well-compensated alternatives to four-year 
degree pathways. 
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Objective 3: 3.1 Engage the U.S. Department of Labor, 
Connecticut Department of Labor, and private LMI 
researchers to establish a framework for the 
system. 

3.2 Utilize business organizations (i.e., Chambers 
of Commerce) to assist in system design. 

Goal 3: Housing 

In partnership with SCRCOG and Workforce Alliance, REX participated in grant planning for labor market 
information systems that would provice insights into real-time employment trends in bioscience, manufacturing, 
healthcare, and hospitality sectors. Participated in workforce board strategic planning meetings addressing labor 
market data needs. 

Participated in the Greater New Haven Chamber of Commerce's Regional Sector Partnership meetings to engage 
private sector leadership in understanding bioscience employment trends, drawing insights for new program 
design and systems for sector-wide mapping. 

Ensure continued action in creating and preserving housing to offer a broad spectrum of housing options for people of all income levels, working regionally to build market rate and affordable housing, 
deconcentrate poverty, and promote the SCRCOG Regional Housing Plan upon completion. 

Objective 1: 1.1 Develop regional housing growth zones to give Supported interested municipalities in identifying housing growth zones in their municipality, referring eligible 
developers access to state funding for affordable projects to state resources like the DECO Community Investment Fund and the new Connecticut Municipal 
and market-rate housing. Development Authority. 

Objective 2: 

1 . 2 Support statewide approach to affordable 
housing, including using quasi-development 
authorities and formula-based gap financing 
sources. 
1.3 Establish a regional recommendation to solicit 
increased funding allocated to housing 
development and incentives for affordable housing 
development. 
2.1 Identify towns and cities utilizing the Below 
Market Registry effective tool. 

2.2 Provide widespread marketing of the 
availability of these programs. 

Objective 3: 3.1 Establish a database of available and 
accessible funds across the region. 

3.2 Improve access to lenders. 

Objective 4: 4.1 Build a regional database of affordable housing 
units across all towns and cities. 

Objective 5: 

4.2 Support a regional marketing campaign to 
engage and support first-time homebuyers and 
workforce homeownership programs. 

4.3 Establish a regional down payment assistance 
program. 

4.4 Establish regional assistance to include 
households whose average medium income 
exceeds 80% to include working families to 
participate in homeownership programs. 

5.1 To be determined upon approval of the plan. 

Goal 4: Infrastructure 

Supported statewide affordable housing approaches by providing local municipal leaders with proprietary market 
data on real estate investment and capital market trends, identifying opportunities where gap financing would be 
most impactful for public goals. 

Supported SCRCOG's regional recommendation to solicit increased funding allocated to housing development 
and regional planning resources for guidelines and incentives for affordable housing production. 

The New Haven Affordable Housing Commission supported the City's creation of a Below-Market Rental (BMR) 
registry. 

Promoted NHS of New Haven's Homeownership Center resources and NeighborWorks New Horizons' 650+ 
affordable units across New Haven. REX is including an impact presentation on the BMR program as a possible 
REDFO topic for municipal leaders to select for the 2026-2027 REDFO program. 
Began development of a database of available and accessible housing funds across the region, including CHFA 
downpayment assistance, NHS of New Haven lending products, Community Foundation of Greater New Haven 
resources, City of New Haven l'M HOME program (up to $10,000 zero-interest forgivable loans for first-time 
homebuyers), and state housing tax credit programs. 
Engaged NHS of New Haven, NeighborWorks New Horizons, CHFA, and local banking partners to improve lender 
access for workforce homebuyers. Promoted NHS of New Haven's HOC Realty and lending products as a one­
stop resource and supported the Community Foundation of Greater New Haven and Greater New Haven NAACP 
programs on downpayment assistance package assembly for income-eligible buyers. 

Supported SCRCOG's expansion of regional housing capacity planning following the statewide housing bill, with 
partnership opportunities in aligning housing database resources with direct employer feedback on workforce 
needs. 
Supported regional marketing campaign efforts to engage and support first-time homebuyers, including promotion 
of NHS of New Haven's free homebuyer education courses and HOC Realty resources, and CHFA's mortgage 
and downpayment assistance programs. Coordinated with municipal partners to distribute homeownership 
program information to employees and residents in cost-burdened communities. 

Exploring advocacy pathways for the development of a regional downpayment assistance program building on 
existing models, including the City of New Haven's l'M HOME initiative (up to $10,000 zero-interest forgivable 
loans, with additional amounts for income-eligible buyers and municipal employees), NHS of New Haven's 
downpayment assistance products, and CHFA programs. Possible avenues include SCRCOG's planning for 
regional shared services, currently underway. 
Advocated for regional assistance programs that include households at 80-120% of Area Median Income (AMl)­
the 'missing middle' population typically excluded from low-income programs but priced out of market-rate 
homeownership. Engaged CHFA, CT Department of Housing, and local lenders on program design options. 

Supporting SCRCOG's recruitment of a Regional Housing Planner to implement the goals of the program and 
statewide priorities. 

Develop, maintain, and effectively use a robust, integrated, multi-modal transportation, communications, and information system that facilitates the efficient, convenient movement of people, goods, and 
data intra-regionally, inter-regionally, and internationally. 

Objective 1: 1.1 Support efforts to reduce and ultimately 
eliminate traffic fatalities and serious injuries on 
highways, roads and on public transit. 

1.2 Support measures to improve air quality and 
address noise and light pollution caused by the 
transportation system infrastructure. 

Supported Vision Zero and Complete Streets initiatives to reduce traffic fatalities and serious injuries. Engaged 
municipal partners and on street infrastructure and business district egress design projects. Promoted pedestrian 
safety infrastructure investments as part of the CT Community Challenge program, with multiple mixed-use 
projects underway that include street redesign improving pedestrian safety. 
Supported measures to improve air quality and address noise and light pollution from transportation infrastructure. 
Promoted electrification of transit and freight fleets as a key strategy for air quality improvement, including through 
partnership with Connecticut-based startups participating in the Innovation Lab at Connecticut Innovations. 
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1.3 Encourage the promotion of more ways, 
through infrastructure investment, to travel by foot, 
mobility aid, bike, and micro-mobility devices, 
primarily through the Complete Streets program. 

1.4 Support the establishment of a firm footing for 
future changes in transportation technology. 

1.5 Implement the Move New Haven Study by 
CTTransit resulting in more frequent and efficient 
bus service and creating crosstown routes and 
transit hubs. 
1.6 Continue to participate in Northeast Corridor 
passenger rail plans aimed at creating a high­
speed rail network in the region, supporting an 
Amtrak proposed route through New Haven Union 
Station. 
1. 7 Support improvements to New Haven's Union 
Station, including shops and restaurants, a bus 
depot, parking, and EV charging. 

1.8 Support the efforts of the City of New Haven 
and private sector investment to construct a new 
passenger terminal and other new infrastructure to 
modernize and expand Tweed-New Haven Airport 
and provide frequent commercial passenger flight 
services. 

Supported Complete Streets programming and pedestrian and bicycle infrastructure investments as part of 
development projects under review. Promoted the Mill River Trail expansion and 1-91 infrastructure project as 
models for connecting commercial districts to walking and biking networks, with applicability to the Bus Rapid 
Transit project in development in partnership with SCRCOG and three municipalities. 

Supported the establishment of infrastructure for emerging transportation technologies including EV charging 
networks and connected/autonomous vehicle readiness, particularly in the public garages and lots at train, air, and 
cultural business hubs. 
Supported implementation of the Move New Haven CTTransit study by providing data and qualitative support for 
the economic and business impact of expansion more frequent bus service, new crosstown routes, and transit hub 
development. 

Held a promotional event for new Acela highspeed service through Union Station, engaing with federal and 
Amtrak leaders. 

Partnered with Union Station Partnership to co-attend ICSC conference promoting new retail investment 
opportunities in Union Station, engaging retail brokers for feedback on the offering's promotinoal package ahead 
of public announcement in summer 2026. Engaged local entrepreneurship pipelines and impact lenders to prepare 
resources to support local independent businesses responding to the opportunity. 
Participated in press events and service announcements. Suported expansion of in-terminal small business 
services, with expansion of locally-owned cafe, book vending kiosk, and bar. Developing plan for in-terminal 
promotional opportunities for tourism messaging to in-bound travelers and business support. 

1.9 Market the region's commuter rail and Transit- Used social media, newsletter, and conference attendance to market the region's commuter rail and TOD assets 
Oriented Development (TOD) assets to attract to potential businesses and investors. In partnership with AdvanceCT and patner municipalities, met with site 
potential businesses/investors. selectors and developers on TOD opportunities near Metro-North and Shore Line East stations. 

1.10 Coordinate with CTTransit to evaluate 
upgrades and the potential for service 
improvements. 

1.11 Continue to engage public and private 
partners on an economic development strategy for 
Metro-North, Hartford Line, and Shoreline East 
train stations, highlighting TOD opportunities. 

1.12 Engage CTTransit and the private sector to 
evaluate opportunities to increase transit ridership. 

1. 13 Encourage the use of electric and alternative 
fuel vehicles and develop an accessible network of 
EV charging stations to reduce emissions. 

Objective 2: 2.1 Engage in strategic, coordinated planning to 
determine the most effective use of the current 
unprecedented infusion of federal investment in 
our transportation infrastructure. 

2.2 Support significant regional transportation 
projects such as Downtown Crossing and 
reconfiguring the I-91/Rt. 15/1-691 merge, the 

Supported the Move New Haven study implementation, advocating for bus route frequency and crosstown service 
improvements affecting major employment centers and transit-dependent populations. 

Worked closely with the City of New Haven on planning for 6 TOD projects around the Union Station and State 
Street Station districts. Promotedregional TOD opportunities, referring eligible projects to partnership with the 
Connecticut Municipal Development Authority. Highlighted CT DOT's Union Station mixed-use redevelopment as 
a flagship TOD project for the region. 

Engaged CTTransit and private sector partners to evaluate opportunities to increase transit ridership, including 
improved service frequency, fare integration, first/last mile connections, and marketing. Promoted transit use as 
both an environmental and economic development strategy supporting workforce mobility and reducing the land 
burden of parking. 

Encouraged the use of electric and alternative fuel vehicles and development of an accessible EV charging 
network throughout the region. Engaged Avangrid and Eversource on regional EV infrastructure planning. 
Supported municipal fleet electrification initiatives and promoted federal funding opportunities for EV charging 
infrastructure through the Bipartisan Infrastructure Law. 

Promoted expanded rail service at Union Station and supported advocacy for bus line extensions by providing 
economic data to local teams. 

Provided communication and outreach support to the City of New Haven team for updates on Downtown 
Crossing projects and the reconfiguration of the I-91/Route 15/1-691 merge, rehabilitation of Heroes Tunnel, and 
reconfiguration of Exit 59 on Route 15. 

2.3 Maintain a balance between local and regional Prioritized economic development through municipal priorities through individual meetings with local leaders to 
interests in considering approval of infrastructure create town action plans, offering expanded resources where local goals aligned with regional priorities. 
projects. 

2.4 Encourage the adoption and implementation of 
Complete Streets policies with a focus on high­
crash segments of state arterial roads, including 
Route 80, Route 10, and Route 146. 

2.5 [Reserved - see document] 

2.6 Support implementation of better ways to link 
Downtown New Haven, Union Station and Tweed 
New Haven Airport. 

2. 7 Continue 1-95 Eastern CT Planning & 
Environmental Linkages Study and implement 
widening of 1-95 from Branford to the Rhode Island 
border. 
2.8 Design and implement extending entrance and 
exit ramps on Route 15. 

Emphasized the benefits of Complete Streets policies in individual municipal outreach and through event 
promotion of advocacy opportunities. 

Worked with the New Haven Parking Authority on promotion of their expanded shuttle service that connects Union 
Station and nearby parking to Tweed New Haven Airport. 

Awaiting release of the study's screening criteria and initial investment options, expecting to provide formal 
comment on the impact on regional economic activity. 

Supported DOT's expanded safety practices following a trend of wrong-way crahes. 
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Objective 3: 

2.9 Support governmental and private-sector 
investments in zero-emission vehicles for their 
fleets to reduce overall greenhouse gas emissions. 

3.1 Support investments in the Port of New Haven 
to expand freight capacity by dredging the shipping 
channel, making it 'big ship ready' after the 
expansion of the Panama Canal. 

3.2 Gamer support and advocate for continued 
federal funding for shipyard improvements and 
ship repairs. 

3.3 Continue supporting the state and port 
landowners in connecting the Port of New Haven 
with the Providence and Worcester Railroad. 

3.4 Coordinate site development projects with 
transportation improvement plans in the region's 
Metropolitan Transportation Plan (MTP). 

3.5 Support efforts to establish dependable and 
sustainable funding sources for the State Special 
Transportation Fund, including the recently 
enacted highway use tax for heavy commercial 
trucks. 

Provided referrals to local government officials on Connecticut-based zero-emission fleet management startups. 
Supported investments in the Port of New Haven to expand freight capacity. Key recent developments: Army 
Corps of Engineers maintenance dredging is underway to restore the shipping channel to 35-foot depth; the New 
Haven Harbor Improvement Project beginning October 2026 will further deepen the channel to 40 feet, allowing 
more efficient vessel traffic. In November 2024, Enstructure received an $11.2M federal PIDP grant to add two 
new railyards and over one mile of new rail track at the New Haven Terminal, enhancing cargo handling efficiency 
and direct-to-ground staging access. 

Engaged federal staff partners on port infrastructure investment priorities. Promoted the Port of New Haven's 
status as the busiest port between New York and Boston as a basis for continued federal investment justification. 

Continued supporting City of New Haven mediation of efforts to connect the Port of New Haven with the 
Providence and Worcester Railroad. Tracked rail connectivity improvements including Enstructure's $11.2M 
federal grant (November 2024) for new railyard and track infrastructure at the New Haven Terminal, which will 
significantly improve rail-to-port cargo transfer capacity. 

Tracked updates to the Metropolitan Transportation Plan to inform prioritization of development sites. 

Engaged state legislative partners on the highway use tax for heavy commercial trucks as a sustainable STF 
funding mechanism. Promoted the economic case for reliable transportation funding as essential to the region's 
freight, commuter, and commercial transportation infrastructure. 

Objective 4: 4.1 Identify municipalities ready and able to fund 
water system expansion into unserved areas or 
regionally partner in funding. 

Supported SCRCOG's coordination role in identifying regional water system partnership opportunities. 

4.2 Determine if state or federal funds are 
available for economically driven water system 
expansion. 

4.3 Support the Regional Water Authority (RWA) 
in its efforts to harden its infrastructure. 

4.4 Support the rehabilitation of the Whitney Dam 
in Hamden and the protection of land surrounding 
Lake Galliard in Branford. 

4.5 Support efforts to preserve land in drinking 
water watersheds in its natural state, to separate 
stormwater and wastewater in the combined sewer 
systems remaining in the City of New Haven. 

4.6 Support projects which harden the 
infrastructure of wastewater treatment facilities in 
the region to increase resilience to storms and sea 
level rise. 
4. 7 Encourage towns to start stormwater diversion 
infrastructure such as rain gardens and bioswales 
and requirements for Low-Impact Development 
(LID) to safeguard drinking water. 

Objective 5: 5.1 Determine the region's access and 
telecommunication infrastructure requirements 
using the state's Internet for All data. 

5.2 Promote using the state's Affordable 
Connectivity Program - $30/Month Discount for 
Internet Service; All SNAP & Medicaid Members 
Eligible. 
5.3 Identify the capacity needed to support high­
tech companies. 

Attended NADO conference in Washington, DC to directly engage current EDA and USDA officials to understand 
the resources available for economically driven water system expansion, identifying possible support for rural 
development programs. 

Supported the Regional Water Authority (RWA) in its efforts to harden infrastructure and coordinate with business 
growth, featuring outreach opportunities in the REX newsletter. 

Listed the rehabilitation of the Whitney Dam in Hamden and the protection of land surrounding Lake Galliard in 
Branford as regional priorities in our promotional materials. 

Supported efforts to preserve drinking water watershed lands in their natural state and to separate stormwater and 
wastewater in combined sewer systems remaining in the City of New Haven. Coordinated with CT DEEP and the 
City of New Haven on watershed protection and stormwater management as dual environmental and infrastructure 
investment priorities. 

Promoted new CT Green Bank funding opportunities to finance resilience-specific capital projects. 

Promoted Sustainable CT certification and CT Green Bank resources as tools for towns pursuing LID adoption 
and green infrastructure investment. 

Greater New Haven benefits from robust broadband coverage with providers 
offering high-speed options, which meets the baseline infrastructure requirements 
outlined in the state's Internet for All data. 

In New Haven County, nearly 55,000 individuals benefited from the ACP, which ended on June 1, 2024, due to a 
lack of funding from Congress. To bridge this gap, Connecticut passed the Net Equality Program, which takes 
effect on October 1, 2026, requiring participating internet providers to offer low-cost plans for $40/month or less 

The Connecticut Department of Administrative Services has outlined strategies in the State of Connecticut 
Information and Telecommunications Strategic Plan for Fiscal Year 2026 to enhance digital access and 
infrastructure statewide. 

5.4 Support and promote efforts to enhance faster, REX is preparing to promote opportunities to participate in the Net Equality Program through our newsletter, social 
cheaper broadband service to the region. media, and potential events, once the criteria and portal are released. 

5.5 Use federal infrastructure funds for broadband Over 170,000 households in Connecticut participated in the ACP, which provideded discounts on home internet 
expansion, focusing on reaching underserved costs. Currently reviewing federal funding opportunities for fiber internet expansion projects, alongside new state 
areas and equity. programs. 

Objective 6: 6.1 Promote energy-efficient programs, including Participated in Avangrid outreach events and municipal summit promoting their energy efficiency programs. 
the expanded use of Energy Saving Performance 
Contracts (ESPC). 
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6.2 Assist low-income homeowners with soaring 
electricity, natural gas, and home heating oil costs. 

6.3 Promote the development of safe, clean, and 
reliable electricity with such generation provided by 
solar and wind energy. 

Avangrid Networks Connecticut utility companies (CNG/SCG/UI) conduct regular customer enrollment events 
throughout our service territory. These events allow customers to meet directly with our team of customer service 
representatives in person to enroll them in energy bill payment assistance programs on-site. These events are in 
partnership with Community Action Agencies, so customers can apply for the Connecticut Energy Assistance 
Program (CEAP) in tandem with our programs. 

Shared Clean Energy Facility (SCEF) Program: Avangrid, in partnership with Eversource, manages the SCEF 
program, which deploys Class I renewable energy projects for a 20-year term through an annual competitive 
bidding process over eight years. Since its launch in 2020, the program has brought two projects online, 
generating 4.3 MW of clean energy per year and benefiting qualifying retail customers. 

6.4 Implement measures to prevent and respond to United Illuminating has an Emergency Response Plan (ERP) that is updated every two years. The ERP details 
power outages to provide resilience to storms and roles and responsibilities. 
other disruptive natural events, malicious attacks, 
accidents and failures, vandalism, and physical 
and cyberattacks from domestic and foreign 
terrorists. 

Goal 5: Real Estate, Land Use & Sustainability 

Developable land is an extremely limited resource in the region. The region must continue to embrace and adopt strategies that focus on cleaning up contaminated sites, supporting effective and 
efficient development plans, and protecting resources that add to the region's overall sustainability. 

Objective 1: 1.1 Identify properties within the region with the 
most significant potential for return on investment 
(ROI) that are vacant or underutilized due to 
environmental contamination and would have 
strong market demand for reuse if remediation 
occurred. Criteria should include the potential for 
development, private investment, and proximity to 
public transit. 
1.2 Identify and advocate for funding opportunities 
for environmental assessment and clean-up and 
seek to aggregate resources for use in the region 
and promote those resources region-wide. 

1.3 Actively market target sites. 

Objective 2: 2.1 Develop a marketing plan for sites that could 
support mixed-use development, transit-oriented 
development (TOD), adaptive reuse, green 
building, and smart growth. 

2.2 Develop a resource list of next-generation 
mixed-use combinations and TOD that maximize 
the value of unique municipal characteristics and 
target emerging industry needs. 

2.3 Create a resource team of professionals to 
define next-generation mixed-use combinations 
and TOD and provide technical assistance to 
municipalities. 

2.4 Prioritize infill development. 

2.5 Increase the use of public transportation to 
reduce the amount of land used for parking 
spaces. 

Objective 3: 3.1 Conduct a comprehensive assessment of the 
region's natural, cultural, and economic resources. 

3.2 Execute the 2018-2028 SCRCOG Plan of 
Conservation & Development and monitor 
outcomes. 
3.3 Monitor use and support the development of 
recreational land use assets, including parks, 
greenways, and bicycle/pedestrian trails. 

3.4 Encourage connectivity of trails and 
recreational assets to transportation nodes and 
centers for economic activity, including commercial 
centers and downtown areas. 

Entered the UConn Municipal Assistance Program (MAP) for Brownfields for assistance in reviewing and updating 
our region's brownfield inventory, first developed in 2014. Held meetings with municipal teams to review progress 
on assessment and remediation efforts, updating our regional inventory and prioritizing project sites for highest 
public impact and private market demand (ROI). Identified the EPA Revolving Loan Fund as a the best fit for next 
phase implementation, considering the progress made with state DECO resources for assessment to date. 

Co-attended the EPA's Brownfield Training Conference with municipal staff and state partners to improve our 
regional brownfield community of practice. Partnered with SCRCOG to hold an educaitonal workshop facilitated by 
UConn MAP, featuring a brownfield site successfully remediated into a coworking business center by a member of 
the REX On-Call Economic Development Team. 

Promoted target sites to local developers and AdvanceCT, with an educational session on AdvanceCT's site 
certification process with local municipal staff. 
Attended broker and investor conferences to gather information for a marketing plan for mixed-use development, 
TOD, adaptive reuse, green building, and smart growth across the region. Promoted CT Green Bank and 
Energize Connecticut resources for green building and sustainability incentives. Through travel business operator 
interviews, explored the impact of Hotel Marcel's zero-carbon and energy efficiency certifications on tourism 
appeal, identifying opportunities to feature in regional tourism promotion. 

Held individual meetings with municipal teams to evaluate local support for mixed-use projects, based on unique 
municipal characteristics and emerging industry needs. Highlighted the Mill River District small area plan, Long 
Wharf responsible growth plan, and downtown quantum/bioscience district as models. 

From municipal conversations, developed a list of local needs and currently developing solicitation for an 
expanded resource team of professionals to provide on-call technical assistance services. 

Prioritized infill development opportunities in the region's 15 towns through site inventory work, zoning advocacy, 
and developer engagement. Supported and facilitated the Meriden Economic Development Commission's 
Strategic Plan, including municipal staff efforts to position key infill sites for development. Supported the City of 
New Haven's Vision 2034 POCD emphasis on infill development in existing commercial and mixed-use districts. 
Promoted infill development as a strategy for reducing land consumption, supporting walkable neighborhoods, and 
expanding the tax base. 

Promoted increased use of public transportation to reduce land used for parking in commercial and mixed-use 
developments, including the parking demand deal negotiated for 101 College Street as a model for high density 
business district development. Supported advocacy for transit-oriented development standards that reduce 
minimum parking requirements near train stations and bus corridors. 

Supported a comprehensive assessment of the region's natural resources through SCRCOG's regional planning 
process. Engaged municipal partners on integrating cultural heritage and recreational resources as economic 
development assets, both for tourism and resident attraction. 

Supported the 2018-2028 SCRCOG Plan of Conservation & Development through regular meetings with 
SCRCOG staff to align project-based services from REX with planning efforts and multi-municipality initiatives. 

Engaged municipal staff in New Haven and Hamden about trail improvements along the Farmington Canal Trail 
and opportunities to use zoning overlay, financing, and operator recruitment to expand business offerings along 
the trail. Developing a proejct group to co-convene with SCRCOG planning staff. 

Encouraged connectivity of trails and recreational assets to transportation nodes and economic activity centers. 
Promoted the Mill River Trail's connections to New Haven's main commercial districts as a model for trail-to­
commerce connectivity. Supported advocacy for trail connections to Metro-North and Shore Line East stations to 
improve firsUlast mile access for commuters and visitors. 
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3.5 Monitor and support energy usage and 
reliability and encourage the development of 
renewable energy assets for residential, 
commercial, and agricultural uses. 

3.6 Use the 2023 SCRCOG Regional Hazard 
Mitigation Plan Update to facilitate coordinated 
efforts and information sharing among 
municipalities, organizations, and agencies toward 
improved storm preparation along the coastline 
and climate change resilience. 

3.7 Educate the public on the importance of 
sustainable resource use, including energy 
consumption, solid waste reduction, and natural 
environment protection. 

Supported outreach by CT Green Bank, Avangrid, and Eversource on renewable energy program availability. 
Promoted community solar and on-site solar incentives to regional businesses, municipalities, and agricultural 
landowners through newsletter and social media. 

Promoted NHS of New Haven's Long Island Sound Resilience Planning Support Program award as a model for 
regional stormwater management strategy. 

Promoted Sustainable CT certification and its resources for municipalities pursuing sustainability goals. 
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