SCRC South Central Regional
Council of Governments
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NORTH HAVEN | ORANC

September 24, 2026
REQUEST FOR QUALIFACTIONS
FOR
SCRCOG FORWARD - AN ORGANIZATIONAL STRATEGIC PLAN (2027-2032)

The following questions were submitted to Laura Francis, Executive Director via the
purchasing@scrcog.org email address between September 1, 2026 and September 17, 2026.
Please see the answers below to each question.

1. How many interviews, facilitated workshops, and plan-review presentations should the
scope include?
SCRCOG does not prescribe a specific number of interviews, workshops, or other
engagement activities and encourages respondents to propose an engagement approach
that can be effectively accomplished within the project budget and schedule.

At a minimum, the process should provide meaningful opportunities for input from the
SCRCOG Board of Directors, Executive Committee, Executive Director and staff, member
municipal officials and staff, and selected external partners, as appropriate. Respondents
are encouraged to use an efficient combination of individual interviews, surveys, focus
groups, facilitated workshops, and group discussions to achieve the objectives of the
scope while minimizing duplication and participant fatigue.

The consultant should also anticipate appropriate presentations or facilitated discussions
with the Executive Committee and/or Board of Directors at key points in the process,
including review of strategic direction and presentation of the draft/final Strategic Plan.

2. Which meetings and presentations would your organization prefer to be in person vs.
virtually?
SCRCOG anticipates a hybrid approach. Key facilitated sessions where interaction and
strategic discussion are particularly important, including major Board, Executive
Committee, leadership, or staff workshops, are generally preferred to be conducted in
person. Individual interviews, project coordination meetings, and other activities may be
conducted virtually where appropriate and efficient.
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Respondents may recommend the mix of in-person and virtual engagement they believe
will best accomplish the project objectives within the available budget and schedule.

What existing financial, staffing/workload, service-use, and member-feedback data
will SCRCOG provide?

SCRCOG will make available relevant existing organizational information reasonably
necessary to support the Strategic Plan, including available budgets and financial
information, organizational charts, position descriptions, staffing information, work
programs, program and service information, governing documents, policies, plans,
contracts, and other relevant organizational materials.

Available program participation, utilization, workload, performance, and member-
feedback information will also be provided to the extent that such information is currently
maintained by SCRCOG. Respondents should not assume that comprehensive historical
datasets or formal performance measures exist for every program or service.
Identification of practical future data and performance measurement needs is an intended
outcome of the strategic planning process.

. For Section 2.4.i, is an editable spreadsheet dashboard/scorecard sufficient, or is

implementation in an existing software platform expected?

An editable spreadsheet-based dashboard or scorecard is sufficient. SCRCOG is seeking
a practical performance management tool that can be readily maintained and updated by
staff without significant ongoing consultant support.

Implementation within a separate software platform is not required. Respondents may
identify other approaches or tools as optional recommendations if they believe they would
provide additional value.

. Could you provide the Organizational Conflict of Interest Disclosure Form required with

the proposal?
This form is attached at the end of this document.

The cover lists 2027 dates, while the schedule lists questions on September 17,
answers on September 24, and proposals on October 6, 2026; which year applies?
The year 2026 applies for these purposes.

. Section 2.7 gives June 30, 2027 for completion, while Section 1.1 gives June 30, 2026;

which date applies?
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The completion date is June 30, 2027, to fall into line with the current fiscal year.

Does the 30-page proposal limit exclude the separately submitted presentation of up to
10 slides?
The 30-page proposal does not include the 10 Powerpoint presentation slides.

What organizational conditions, changes, or decisions prompted SCRCOG to undertake
this strategic planning process at this time?

SCRCOG has experienced significant evolution in its responsibilities, programs, services,
staffing, partnerships, and role in supporting its member municipalities. At the same time,
Councils of Governments are operating in an environment of changing municipal needs,
fiscal pressures, workforce challenges, evolving state and federal programs and
requirements, technological change, and increasing opportunities for regional and
intergovernmental collaboration.

SCRCOG believes this is an appropriate time to step back from individual programs and
initiatives and undertake a comprehensive assessment of the organization as a whole.
The Strategic Plan is intended to ensure that SCRCOG's mission, services, organizational
structure, workforce capacity, governance, financial resources, partnerships, and future
priorities remain aligned with the needs of its member municipalities.

The process is intended to position SCRCOG for the next five years while strengthening
organizational sustainability, leadership and succession planning, institutional continuity,
member value, and readiness for future opportunities and challenges.

At the conclusion of this engagement, what are the most important decisions SCRCOG
expects the Strategic Plan to help the Board and Executive Director make?

SCRCOG expects the Strategic Plan to provide a practical basis for making decisions
regarding:

e The organization's strategic priorities and desired direction over the next five
years;

¢ Which programs and services should be maintained, strengthened, expanded,
modified, developed, collaboratively delivered, consolidated, or potentially
discontinued;
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e The organizational structure, staffing, skills, leadership capacity, and succession
strategies necessary to support those priorities;

e How limited financial, staffing, and organizational resources should be allocated
among competing priorities;

e Opportunities to strengthen financial sustainability and organizational resilience;

e Where SCRCOG should maintain or develop internal capacity and where
consultants, partnerships, shared staffing, or inter-COG collaboration may provide
greater value;

e Governance, leadership, and organizational practices necessary to support
effective implementation; and

e How SCRCOG should evaluate new programs, grants, partnerships, staffing
commitments, and emerging opportunities as conditions change.

Ultimately, SCRCOG is seeking a Strategic Plan that can be actively used by the Board
and Executive Director as a decision-making and management tool rather than solely as a
planning document.

Several components of the scope involve organizational assessment, including
governance, workforce and succession, financial sustainability, programs and
services, and organizational capacity. Should respondents assume these are intended
as high-level strategic assessments, or should the consultant anticipate deeper
analysis of areas such as role design, staffing capacity, decision rights, program
viability, or resource requirements where warranted by the findings?

The assessments are intended primarily to be strategic organizational assessments rather
than detailed operational, financial, classification, workload, or management audits.

However, SCRCOG expects the selected consultant to provide sufficient analysis to
support meaningful and actionable recommendations. Where the strategic assessment
identifies significant issues involving organizational structure, staffing capacity, roles and
responsibilities, program viability, governance or decision-making, financial sustainability,
or resource requirements, the consultant should examine those issues to the level
reasonably necessary to support its strategic recommendations and within the available
project budget.

Where a matter warrants a level of specialized or detailed analysis beyond the scope and
resources of this engagement, the consultant should identify the issue and recommend
appropriate future analysis or action.
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Section 2.6 identifies a budget of up to $25,000 for the engagement. Should
respondents assume that amount is intended to cover the full scope and all
deliverables in Section 2.0? If the assessment identifies an issue requiring analysis
beyond the available level of effort, should the consultant identify that need for future
work, or may respondents propose optional or phased work?

The assessments are intended primarily to be strategic organizational assessments rather
than detailed operational, financial, classification, workload, or management audits.

However, SCRCOG expects the selected consultant to provide sufficient analysis to
support meaningful and actionable recommendations. Where the strategic assessment
identifies significant issues involving organizational structure, staffing capacity, roles and
responsibilities, program viability, governance or decision-making, financial sustainability,
or resource requirements, the consultant should examine those issues to the level
reasonably necessary to support its strategic recommendations and within the available
project budget.

Where a matter warrants a level of specialized or detailed analysis beyond the scope and
resources of this engagement, the consultant should identify the issue and recommend
appropriate future analysis or action.

What existing studies, assessments, strategic planning materials, Board or leadership
retreat materials, performance data, or findings from the Municipal Shared Services
Study will be available to the selected consultant as inputs to this work?

SCRCOG will provide the selected consultant with relevant existing organizational studies,
assessments, plans, Board and committee materials, work programs, policies, financial
information, program information, and other materials in SCRCOG's possession that are
reasonably relevant to the Strategic Plan.

Available materials and findings related to municipal shared services and other regional or
inter-COG initiatives will also be provided where relevant to the scope.

Respondents should not assume that a comprehensive body of prior organizational
strategic planning or performance measurement data exists. The selected consultant will
be expected to review and build upon available information while identifying significant
information or data gaps that should be addressed as part of SCRCOG's future
organizational and performance management practices.
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14. Section 3.3 states that the Project Manager and team leaders must be current full-time

15.

16.

17.

employees of the prime consultant or their respective subconsultant firms. How should
this requirement be applied when the prime consultant or a proposed subconsultant
operates as a sole practitioner?

The requirement is intended to ensure that individuals proposed as the Project Manager
or team leaders have an established and direct professional relationship with the prime
consultant or identified subconsultant and will remain accountable for performance of the
work.

A qualified sole practitioner may serve as the prime consultant, subconsultant, Project
Manager, or team leader, as applicable. For purposes of this requirement, a sole
practitioner who owns and regularly performs the professional work of the proposing firm
will be considered to satisfy the intent of the requirement.

Respondents should clearly identify the employment or business relationship of all
proposed key personnel and distinguish firm principals and employees from independent
contractors or other outside resources.

I am the firm's only practitioner, majority owner, and would personally serve as Project
Director and Project Manager and perform all contract services. | will transition to the
practice full time effective January 1, 2027. Does this structure satisfy the sole-
practitioner provision and the requirement that the Project Manager be a current full-
time employee of the prime consultant?

Please refer to Question #14.

If SCRCOG does not consider this structure exempt from Connecticut registration, may
a selected out-of-state firm complete its Connecticut registration before contract
execution?

Yes, respondents that are not currently registered with the Connecticut Secretary of the
State may submit qualifications. However, any selected firm required to be registered to
conduct business in Connecticut must complete such registration and be in good
standing prior to execution of a contract.

May the project begin with a virtual kickoff in November or December 2026, with
onsite work beginning in 2027?

Yes. SCRCOG anticipates the project schedule will be refined collaboratively with the
selected consultant. A virtual kickoff meeting in late 2026 is acceptable provided the

127 Washington Avenue, 4th Floor West, North Haven, CT 06473
www.scrcog,org | S 203-234-7555 | M 203-234-9850 | & scrcog@scrcog.org



SCRC South Central Regional
Council of Governments

18.

19.

20.

21.

approach allows the project to progress efficiently and effectively with all deliverables
completed by June 30, 2027.

May respondents propose a primarily virtual process for interviews, surveys,
coordination meetings, and selected working sessions, supported by two consolidated
onsite visits in 2027? Please identify any meetings or presentations SCRCOG expects
to be conducted in person.

SCRCOG is seeking a completed Strategic Plan and accompanying implementation tools,
including performance measures, a dashboard or scorecard, and a Strategic Decision-
Making Framework that can be maintained internally by staff. The intent is to provide a
practical and actionable management tool to guide organizational priorities, resource
allocation, governance, workforce planning, and future decision-making. The scope does
not include ongoing implementation, program management, or long-term consultant
support following adoption of the Strategic Plan, although consultants may identify
opportunities for future implementation assistance or additional analysis where
appropriate.

Section 3 does not identify a fee proposal as a required submission component. Should
respondents include pricing with their qualifications, or confirm their ability to
complete the work within the stated $25,000 budget?

Respondents are not required to submit a detailed fee proposal as part of their
qualifications submission. However, respondents should acknowledge the project budget
identified in Section 2.6 and confirm their ability to complete the proposed scope of work
and deliverables within the budget of up to $25,000, inclusive of labor and incidental
expenses. SCRCOG reserves the right to request pricing information and negotiate scope,
budget, and contract terms with shortlisted or selected respondents as part of the
selection and contracting process.

Is the required 10-slide PowerPoint presentation submitted as a separate file
and excluded from the proposal’s 30-page limit?
Please refer to Question #8.

Please confirm the intended procurement schedule. The document includes conflicting
2026 and 2027 dates. My understanding is that questions are due September 17, 2026,
proposals are due October 6, 2026, and the project must be completed by June 30,
2027.
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Please refer to Questions #6 & #7.

22.Could you confirm that proposals are due October 6, 2026, and that the project
completion deadline is June 30, 2027? The RFQ contains differing years in several
sections.
Please refer to Questions #6 & #7

23.Does SCRCOG anticipate a minimum number of stakeholder interviews, workshops, or
in-person meetings, or may respondents propose an engagement approach
appropriate to the project budget?
Please refer to Question #1.

24, Would a primarily virtual delivery model, supplemented by a limited number of
in-person sessions, be acceptable?
Please refer to Question #2.

25.Are the governance, workforce/succession, financial sustainability, and
communications components intended to result in strategic recommendations
incorporated into the final plan, rather than separate detailed studies or
implementation documents?
Please refer to Question #11.

26.1s SCRCOG seeking a completed strategic plan and accompanying implementation
tools, or does the scope include hands-on implementation beyond plan adoption?
SCRCOG is seeking a completed Strategic Plan and accompanying implementation tools,
including the implementation framework, performance management measures,
dashboard or scorecard, and Strategic Decision-Making Framework identified in the
scope of services. The intent is to provide a practical and actionable management tool
that can be implemented and maintained by SCRCOG staff and leadership following plan
adoption. The scope does not include ongoing implementation, program management, or
consultant-led execution beyond completion and adoption of the Strategic Plan, although
respondents may identify recommendations for future implementation assistance or
additional analysis where appropriate.
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