Agenda
Regional Framework for Coastal Resilience

Initial Meeting
April 23, 2015

. Welcome and Introductions

a. CoreTeam

b. Municipalities

c. Advisory and Others
d. Milone & MacBroom, Inc. with GEI
. Presentation of the Project
a. Background

b. Green infrastructure
Risk reduction
Project approach
Project deliverables
Schedule

-~ Do a0

. Interactive Game

a. Match the green infrastructure actions from HMPs to the municipalities
b. Match the projects that could be re-cast as green infrastructure

. Discussion of Types of Information Needed

a. Plans, inventories, and resources

b. What are the areas of risk and how can risks be reduced

. Next Steps

a. Provide plans, studies, remaining information by 4/30/15

b. Initial meetings with all municipalities in May 2015

c. Field reconnaissance in all municipalities in June and July 2015
d. Discussion of the date for next group meeting

Q'S MILONE & MACBROOM



