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EXECUTIVE COMMITTEE 
SPECIAL MEETING NOTICE & AGENDA 

Wednesday December 5, 2012 – 9:00A.M.  

 
Location:  127 Washington Avenue, 4th Floor West 

North Haven, CT 06473 
 

Full agenda materials can be found at our website – www.scrcog.org 
 

Special needs: Hearing impaired closed audio loops and/or sign language interpreter and limited English proficiency translator will be provided 
upon two weeks’ notice. Agenda can be requested in a language other than English by contacting SCRCOG. 

 
 

127 Washington Avenue, 4th Floor West, North Haven, CT 06473 
       

www.scrcog.org  T (203) 234-7555  F (203) 234-9850  camento@scrcog.org 
 

 
 

1. Call to order – First Selectman Anthony DaRos, Chairman 

2. Adopt Minutes of  September 25, 2012 Executive Committee Meeting –                                                   Pages 2                             
First Selectman Derrylyn Gorski, Acting Secretary 
 

3. Review and Accept Audit Report for FY2011 -2012  - Brian Borgerson, CPA 
of Kircaldie, Randall & McNab LLC                                                                                                           Attached 

 
4. Review of 2013 SCRCOG  Draft Legislative Agenda                                                                                 Page 3 

 
5. Review of 2013 Regional Legislative /Governmental Agenda                                                                    Page 4,5 

 
6. Other Business                                                  

 
7. Adjournment 

http://www.scrcog.org/
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TO:                    SCRCOG Executive Committee    
FROM: First Selectman Derrylyn Gorski, Acting Secretary 
DATE: November 26, 2012 
SUBJECT: SCRCOG Executive Committee Minutes of September 25, 2012                              
 
Present: 
Bethany                    First Selectwoman Derrylyn Gorski - Acting Secretary 
Madison                   First Selectman Fillmore McPherson 
New Haven              Mayor John DeStefano 
North Haven            First Selectman Michael Freda - Treasurer and Acting Chairman 
Woodbridge             First Selectman Edward Sheehy 
  
SCRCOG Staff Executive Director Carl J. Amento     
 
Others present:        Attorney General George Jepson, Robert Blanchard and Matthew Budzik, Attorney 

General’s Office, ROOF Director Karah Johnson, ROOF Vista Volunteer Brianna Gavigan, 
ROOF Counsel Jeff Gentes, Greater New Haven Community Loan Fund Director Carla 
Weil 

      
ITEM 1 - Call to Order  
The Executive Committee Committee meeting was called to order at 9:00 a.m. by Chairman DaRos.  
 
ITEM 2 – Adopt Minutes of June 27, 2012 Executive Committee Meeting 
Chairman DaRos presented the minutes contained in the agenda packet on pages 2-3. First Selectman 
Sheehy moved for their acceptance. First Selectwoman Gorski seconded. The minutes were accepted 
unanimously. 
 
ITEM 3-Foreclosure Prevention Discussion with Attorney General Jepson 
Attorney General Jepson presented a summary of the mortgage settlement and the planned use of funds, 
and answered questions from the Executive Committee members. The discussion resulted in identification 
of possible funding for ROOF and for a bank servicing event in the SCRCOG Region. 
 
ITEM 4 - Adjournment:  
Motion to adjourn made by First Selectwoman Gorski and seconded by First Selectman Freda. It passed 
unanimously. The meeting was adjourned at 9:50 a.m. 
 
Respectfully submitted, 
 

First Selectwoman Derrylyn Gorski, Acting Secretary 
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DRAFT SCRCOG LEGISLATIVE AGENDA- 2013 
 
We urge the General Assembly to: 
 

1. Invest in and support Union Station Transit-Oriented Development 
project to create a major transportation hub with enhanced rail service, 
expanded parking and new retail and commuter services. 

2. Support the NEC FUTURE Study giving serious consideration to priority 
investment and routing of  high speed and high quality rail improvements 
through the City of New Haven and the existing shoreline rail alignment 

3. Invest in and support improvements to the New Haven-Hartford -
Springfield rail line and Transit Oriented Development projects along the 
rail line such as the Meriden Hub project and new train stations in 
Wallingford and North Haven. 

4. Invest in and support improvements to and enhanced service for the 
Shoreline East rail service. 

5. Develop a strategy and financial plan to ensure that Connecticut’s and 
the region’s highways and bridges are maintained in a state of good 
repair. 

6. Invest in and support and create a long-term strategy for the State’s 
continuing role in support of Tweed-New Haven Regional Airport. 

7. Invest in and support a long-term strategy for the Port of New Haven as a 
major freight distribution hub for our region and state. 

8. Support an ongoing stream of state funding for REX 
9. Provide opportunities for local government spending to be reduced by 

investing in and supporting initiatives for cost-sharing of local 
government services and operations among municipalities and between 
municipalities and boards of education. 
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 2013 Regional Legislative/Government Agenda 

Business is the Backbone  
 
Business drives the economy, and the economy affects virtually every aspect of our lives.  The 
Greater New Haven Chamber of Commerce respectfully offers this 2013 Legislative Agenda for 
review and consideration by the members of the General Assembly 
 
The Chamber asks our elected leaders to make a renewed commitment to Connecticut 
businesses, large and small, in 2013.  We ask that every legislative proposal be reviewed 
against the critical question of whether it helps Connecticut businesses succeed so they may 
expand and grow our economy. 
 
To make a commitment to Connecticut businesses, large and small, the General Assembly is 
asked to: 
 
Balance the Books  
It is vital that Connecticut continue on its path to responsible budgeting.  Critical steps towards 
reaching this goal include: 

• Fund the Rainy Day Fund; 
• Fully implement GAAP; 
• Implement recommendations of the Connecticut Institute for the 21st Century (long term 

care, corrections, governmental retiree benefits, municipal shared services and nonprofit 
provision of state-run community services).  

• Maintain current funding to cities and towns to avoid transferring state deficit problems to 
local taxpayers; 

• Continue support of non-profit organizations that contribute to the economy. 
 

Cut the Red Tape 
 
Governor Malloy is to be commended for making a good-faith effort at reducing the bureaucracy 
of state government.  With an eye towards eliminating unnecessary overlap, he reduced the 
number of agencies and made government leaner. However, the real culprit that stands in the 
way of Connecticut becoming more business-friendly is bureaucratic and regulatory red tape. 
 
Specific ways to streamline bureaucracy and help our state’s struggling economy include: 
        
      •    Expand the LEAN initiative started by DEEP to all other state agencies; 

• Further deploy and implement state IT and e-government services; 
• Continue to reduce the time it takes to obtain state and municipal permits and expedite 

agency approvals for clean-up of Brownfields sites. 
• Realize savings by shifting implementation of social service programs from the public 

sector to the not-for-profit sector. 

Infrastructure, Infrastructure, Infrastructure 
 
Our roads, airports, and other critical infrastructure are the work of past generations and must 
be modernized.  Whether by neglect or simply the need to commit resources elsewhere, much 
of our state’s vital public infrastructure has simply not kept pace.  This unfortunate reality works 
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against us in attracting business investment to Connecticut at a time when our economy needs 
it most. 
 
Our priorities for the General Assembly and Governmental Agencies include: 
 

• Continue working with the USDOT and Metropolitan Transportation Authority to upgrade 
the existing Northeast Corridor in CT and introduce new service; 

• Invest in Union Station, New Haven Harbor, and other nearby transportation-oriented 
assets to create a major transportation hub; 

• Support the plan to formally adopt the 34+ acres of land west of the Air Rights Garage 
into the Route 34 West Municipal Development Plan (MDP).  

• Focus on a long-term strategy for the State’s continuing role in support of Tweed-New 
Haven Regional Airport; 

• Modernize and expand the state’s energy infrastructures with an emphasis towards 
conversion to natural gas. 

Stop the Brain Drain   

Too often young citizens choose to move out of Connecticut once they graduate from our 
excellent colleges and universities. Our state’s ability to compete in the global market is 
inextricably tied to persuading the best and the brightest to make Connecticut their home.  

To fully position Connecticut to compete in the global marketplace, the General Assembly and 
Government Agencies are asked to: 

•     Ensure that school curriculum meets the needs of industry, by strengthening the use                 
and scope of Trade Technology Advisory Committees; 
•     Maintain support and incentives for knowledge industries; and  
•     Increase Investment in Incumbent Worker Training through Connecticut’s Workforce 
Investment Boards.  
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This discussion and analysis of the South Central Regional Council of Governments 
(“SCRCOG”) financial performance is provided by management as an overview of the 
SCRCOG’s financial activities for the fiscal year ended June 30, 2012.  This reporting is in 
accordance with Statement No. 34 of the Governmental Accounting Standards Board. Please 
read this MD&A in conjunction with the SCRCOG’s financial statements.   
 
 
FINANCIAL HIGHLIGHTS 
 

• Net assets of our governmental activities decreased by $54,777 or 7.00%. This included 
a one-time contribution to REX Development of $50,000. 

• During the year, the SCRCOG had expenses that were $20,551 more than revenue. 
• Total cost of all of the SCRCOG’s programs was $1,477,120. 
• The Total Funds reported a fund balance this year of $718,453. 
• The resources available for appropriation were $1,734,800.  All expenditures are within 

authorized limits. 
 
 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This annual report consists of a series of financial statements.  The statement of net assets and 
the statement of activities (Exhibits A and B, respectively) provide information about the 
activities of the SCRCOG as a whole and present a longer term view of the SCRCOG’s finances.  
Fund financial statements are presented in Exhibit C and D.  For governmental activities, these 
statements tell how these services were financed in the short term as well as what remains for 
future spending.  Fund financial statements also report the SCRCOG’s operations in more detail 
than the government wide statements by providing information about the SCRCOG’s most 
significant funds.   
 
 
Government-Wide Financial Statements 
 
The analysis of the SCRCOG as a whole begins on Exhibit A and B.  The statement of net assets 
and the statement of activities report information about the SCRCOG as a whole and about its 
activities for the current period.  These statements include all assets and liabilities using the 
accrual basis of accounting, which is similar to the accounting used by most private sector 
companies.  All of the current year’s revenues and expenses are taken into account regardless of 
when cash is received or paid. 
 
These two statements report the SCRCOG’s net assets and changes in them.  The SCRCOG’s net 
assets, the difference between assets and liabilities, are one way to measure the SCRCOG’s 
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financial health, or financial position.  Over time, increases or decreases in the SCRCOG’s net 
assets are one indicator of whether its financial health is improving or deteriorating.  The reader  
 
needs to consider other non-financial factors, however, such as changes in the SCRCOG’s 
funding sources. 
 
In the statement of net assets and the statement of activities, the SCRCOG reports its activities: 
 

Governmental activities – The SCRCOG’s basic planning programs are reported here, 
including land use, transportation, transit, environmental, foreclosure prevention and 
homeland security for the region. Federal and State grants fund most activities 
supplemented by local municipal dues. 

 
 
Fund Financial Statements 
 
The fund financial statements begin with Exhibit C and provide detailed information about the 
most significant funds. SCRCOG establishes other funds to help control and manage financial 
activities for particular purposes – Homeland Security, State Grant In Aid, Sustainable 
Communities, Hazard Mitigation, FTA and CTDOT funding to show that it is meeting legal 
responsibilities required by the grants.  Of the three prescribed categories of funds the SCRCOG 
utilizes only Governmental Funds; there are no Proprietary or Fiduciary Funds 
 

Governmental funds (Exhibits C and D) – These funds are reported using an accounting 
method called modified accrual accounting, which measures cash and all other financial 
assets that can readily be converted to cash.  The governmental fund statements provide a 
detailed short-term view of the SCRCOG’s general government operations and the basic 
services it provides.  Governmental fund information helps you determine whether there 
are more or fewer financial resources that can be spent in the near future to finance the 
SCRCOG’s programs.  The relationship (or differences) between governmental activities 
(reported in the statement of net assets and the statement of activities) and governmental 
funds is described in a reconciliation at the bottom of the fund financial statements. 
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GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
The SCRCOG’s combined net assets decreased from a year ago from $782,112 to $727,335.  
The analysis below focuses on the net assets (Table 1) of the SCRCOG’s governmental 
activities. 
 
 
   

Table 1 
Net Assets 

 
   Governmental 
   Activities 
   2012 
 
 ASSETS 
      Cash and cash equivalents ....................................................    $    522,705      
  Due from Federal and State Governments ............................          561,550 
  Other receivables ..................................................................   10,000 
  Prepaid expenses ...................................................................              25,208 
  Fixed assets, net of depreciation……………………………                   19,940 
            Other assets ...........................................................................   11,663 
                  Total Assets .....................................................................  $ 1,151,066 
 
 LIABILITIES 
  Accounts payable ..................................................................  $ 395,753 
  Deferred revenue ...................................................................   16,920 
  Non-current liabilities ...........................................................   11,058 
          Total liabilities ..............................................................  $ 423,731 
 
 NET ASSETS 
  Investment in capital assets ...................................................  $ 19,940 
  General Fund .........................................................................        707,395 
               Total net assets  .............................................................  $   727,335 
 
 
 
 
SCRCOG experienced a decrease in net assets of its governmental activities of 8.94% as 
compared to a decrease of 1.5% in the prior year.   
 
The SCRCOG’s total revenues were $1,406,569.  The total cost of all programs and services was 
$1,477,120.  See Exhibit D in the financial report. 
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Governmental Activities 
 
Overall revenues were $328,231 lower than budgeted. Expenditures were $286,380 less than 
anticipated.  SCRCOG revenue figures in the budget reflect grantors request that we budget 
100% of grants, even though we may not intend to use the entire grant in a particular year.  This 
does allow flexibility should a new project come up during the year which the SCRCOG wishes 
to pursue. All revenue generated from FHWA, FTA, and CT Department of Transportation funds 
are on a reimbursement basis with a 10% local match required.  Municipal dues make up the 
10% local match. The local match also has been taken from reserve on a case by case basis, 
rather than increasing local dues. 
 
Maximum overhead rate allowance set by our grantor is 1.50.  Our rate in this fiscal year was 
1.1991 compared to 1.3085 in the prior year. (See Schedule 7 in the financial statements.)      
 
 
SCRCOG FUNDS FINANCIAL ANALYSIS 
 
Governmental Funds 
 
As the SCRCOG completed the year, its governmental funds (as presented in the balance sheet – 
Exhibit C) reported a combined fund balance of $718,453 which is a decrease from last year’s 
total of $789,003.   
 
General Fund Budgetary Highlights 
 
The SCRCOG’s budget received several new one time funding sources; still relying heavily on 
FHWA, FTA and CT Department of Transportation to fund 80% of SCRCOG total revenue.  
Municipal dues make up 10% of the total revenue.  Department of Emergency Management and 
Homeland Security, and State Grant in Aid, complete the funding sources this fiscal year. The 
municipal dues are assessed at $.27/person (based on municipal population).   Either an increase 
in municipal dues or use of unrestricted reserve can generate a larger local match which could 
have allowed the agency to access more reimbursable funding.   In general the reserve has been 
held to meet cash flow needs since the majority of our funding is on a reimbursable basis.   
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CAPITAL ASSETS AND DEBT ADMINISTRATION  
 
Capital Assets 
 
At June 30, 2012, the SCRCOG had $88,319 of capital assets consisting of basically office and 
computer equipment located in the SCRCOG’s leased office space.  (See Note 5 or Schedule 5 in 
the financial statements). 
 
 
Debt Administration 
 
The SCRCOG has no authority to issue bonds or other types of debt instruments. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 
 
The SCRCOG’s elected officials considered many factors when adopting the fiscal year 2012-
2013 budget. As a result of these efforts and adherence to federal guidelines, SCRCOG adopted 
a budget of $1,577,519 for 2012-2013. Since SCRCOG did not use all of the revenue from the 
FHWA and FTA in the current year, we continue to carryover those dollars for future years. The 
2012-2013 budget reflects reduced expenditures for personnel costs. The 2012-2013 budget 
includes grant revenues from SCRCOG’s participation in the Sustainable Communities Regional 
Planning Grant and from the FEMA Regional Hazard Mitigation planning grant recently 
awarded to SCRCOG. Additionally, the SCRCOG has received two grants, totaling $645,609, 
from the CT Office of Policy and Management, to provide a Regional GIS Program and Shared 
Services Study. These projects will begin in FY 2012-2013. 
  
 
CONTACTING THE SCRCOG’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide citizens, taxpayers, customers, creditors and state and 
federal funders with a general overview of the SCRCOG’s finances and to show the SCRCOG’s 
accountability for the money it receives.  If you have questions about this report or need 
additional financial information, contact, Carl Amento, Executive Director, SCRCOG, 127 
Washington Ave., 4th Floor West, North Haven, CT 06473. 
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